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TWELVE CONCEPTS OF SERVICE
1 . The ultimate responsibility and authority for Al‑Anon world services belongs to the Al‑Anon groups .
2 . The Al‑Anon Family Groups have delegated complete administrative and operational authority to their 

Conference and its service arms .
3 . The right of decision makes effective leadership possible .
4 . Participation is the key to harmony .
5 . The rights of appeal and petition protect minorities and insure that they be heard .
6 . The Conference acknowledges the primary administrative responsibility of the Trustees .
7 . The Trustees have legal rights while the rights of the Conference are traditional .
8 . The Board of Trustees delegates full authority for routine management of Al‑Anon Headquarters to its 

executive committees .
9 . Good personal leadership at all service levels is a necessity . In the field of world service the Board of 

Trustees assumes the primary leadership .
10 . Service responsibility is balanced by carefully defined service authority and double‑headed management 

is avoided .
11 . The World Service Office is composed of selected committees, executives and staff members .
12 . The spiritual foundation for Al‑Anon’s world services is contained in the General Warranties of the 

Conference, Article 12 of the Charter .

GENERAL WARRANTIES OF THE CONFERENCE
In all proceedings the World Service Conference of Al‑Anon shall observe the spirit of the Traditions:

1 . that only sufficient operating funds, including an ample reserve, be its prudent financial principle;
2 . that no Conference member shall be placed in unqualified authority over other members;
3 . that all decisions be reached by discussion, vote, and whenever possible, by unanimity;
4 . that no Conference action ever be personally punitive or an incitement to public controversy;
5 . that though the Conference serves Al‑Anon it shall never perform any act of government; and that 

like the fellowship of Al‑Anon Family Groups which it serves, it shall always remain democratic in 
thought and action .

STATEMENT OF PURPOSE
The purpose of the International Al‑Anon General Services Meeting (IAGSM) is to share the experience of 

Al‑Anon national services around the world through its delegates . It will attempt to encourage the growth of a 
sound service structure while maintaining worldwide unity through the application of Al‑Anon Traditions . It can 
also represent an expression of a worldwide group conscience .

Ultimately, this leads to the primary purpose of Al‑Anon as a whole—to seek the best way to carry the Al‑Anon 
message of recovery to families and friends of alcoholics amidst cultural and language differences .
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ATTENDANCE
The following structures were represented at the 2018 International Al‑Anon General Services Meeting:

Australia
Barbara C .
Jenny A .

Denmark 
Ann W .

Finland
Rauni O .
Eila L .

France
Paul G .

Germany
Edith H .

Guatemala
Mirna M .

Iceland
Maria O .
Margrét S .

India
Ranjana M .
Sarita S .

Mexico
Rosa M .

New Zealand
Sally‑ann M .
Chris H .

Poland
Renia A .

South Africa
Nan G .
Terry H .

Spain
Miriam L .

Switzerland
Pierrette P .

UK & Eire
Miriam MacG .

US & Canada
Debbie G .
Gail G .

ICC
Rosie M .
John McL .
Kerri K .
Marsha W .
Vali F .

OPENING SESSION

Welcome from the International 
Coordination Committee

The 19th International Al‑Anon General Services 
Meeting (IAGSM) opened on Wednesday, October 3, 
2018 at the Holiday Inn in Virginia Beach, Virginia . 
Representatives from 16 structures were welcomed 
warmly by Rosie M ., Chairperson of the World Service 
Office (WSO) International Coordination Committee 
(ICC) . She began by saying, “Our common bond, de‑
scribed in our Third Tradition, reflects that we are af‑
fected by someone else’s drinking . Al‑Anon is a unique 
fellowship that unites members of different back‑
grounds, races, and walks of life in an inspiring en‑
deavor . We may speak different languages, but we are 
united by that common bond, and, therefore, we are 
connected from the heart .”

She went on to say, “The ICC and Board of Trustees 
recognize how essential these meetings are to Al‑Anon’s 
growth and future .” This year the theme was Leading 
by Example: Structures Supporting Structures . The 
Chairperson continued, “Throughout the planning 
process we consistently worked on incorporating the 
theme into our agenda . Many Delegates were willing 
to assume new roles to support new structures . This 
contributed to the successful planning of the IAGSM . 
The members of the ICC have engaged in new roles de‑
signed to directly provide support to emerging leaders 
in this international community . Many of the agenda 
topics were created specifically to introduce structures 
that had experienced certain challenges to structures 
that are currently confronting the same challenges . We 
hope that because of this effort, you will gain insight, 
a feeling of support, and a sense of what it means for 
structures, including the WSO, to support each other .”

The Chairperson closed with a quote from page 167 
of Lois Remembers (B‑7): “We get something at these 
huge, unique gatherings that cannot be gained in any 
other way . The combined emotional impact of so many 
people believing and striving for the same ideals is felt 
by everyone and brings a rich kind of joy .”

The night before the meeting began, International 
Delegates and their guests gathered for dinner . The ICC 
Chairperson, Rosie M ., introduced Vali F ., the WSO 
Executive Director . The Executive Director then wel‑
comed Delegates and guests . “Like many of you,” she 

began, “I am participating in my first IAGSM and am 
thrilled by the diversity of topics, presentations, and 
discussions we can look forward to . We have so much 
to learn from each other .

“Having had the opportunity to visit Al‑Anon mem‑
bers and organizations in several countries, I saw struc‑
tures reach out to other structures after crises and be 
rewarded with strong support . I saw fledgling organi‑
zations reach out for help from those with more expe‑
rience once they were reminded that we do not need 
to do anything alone . I came to understand that our 
International General Service Offices (GSOs) are fac‑
ing many of the same challenges and opportunities as 
we are within the World Service Conference (WSC) 
Structure . Whether we are talking about how to best 
use social media, overcome declining participation in 
service, apply spiritual principles in money matters—
particularly if member contributions are declining—or 
attract younger members through public outreach, all 
will benefit from this opportunity to enjoy structures 
supporting structures through collaboration, shared 
experiences, and commitment .

“As a trusted servant of the WSO, I recognize our 
challenge as a clearinghouse is to ensure we listen for 
the ways in which we, as the voice for International 
Al‑Anon organizations within the WSC, can ensure 
WSC conversations consider and address the needs of 
the worldwide fellowship .

“Thank you for the commitment you have all dem‑
onstrated by making the journey to this 19th IAGSM .”

Following the meal, the ICC Co‑Chairperson, 
John McL ., led the group in an icebreaker to help the 
Delegates introduce themselves .

The next morning, prior to the official opening of the 
IAGSM, the ICC Chairperson introduced the keynote 
speaker, Vali F . She shared her thoughts and ideas on 
the IAGSM theme, offering a perspective of the GSOs 
and the WSO as “partnership groups,” and weaving the 
Traditions and Concepts of Service throughout her ad‑
dress . See page 6 .

During this three‑day IAGSM, each session opened 
and closed with a Delegate reciting the Serenity Prayer 
in his or her chosen language . This gave everyone a 
greater understanding of the worldwide unity and di‑
versity of Al‑Anon .
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Debbie G ., Chairperson of the WSO Board of 
Trustees, welcomed Delegates to Virginia Beach, 
Virginia, the current home of the WSO .

Roll Call and Flag Ceremony
Roll call included a flag ceremony . The Chairperson 

invited each country’s Delegate(s) to place their flag in 
its holder on a special table, and to place a pin mark‑
ing the geographic location of their country’s GSO on 
a world map . A row of flags set on the other side of the 
table represented those GSOs that could not be in at‑
tendance but were with us in spirit .

The Chairperson then read a communication from 
the GSO Board of Al‑Anon France, who spoke about 
the challenges the Structure has faced since the 2016 
IAGSM—having to resolve office‑staffing and financial 
difficulties, having to relocate the GSO, and having to 
look for ways to bring younger members to Al‑Anon .

The Associate Director—International Services read 
letters from Structures in Italy, Brazil, and Australia 
that sent loving thoughts and hope for stimulating 
discussions .

Voting Procedures
Discussion and voting procedures to be used at the 

meeting were reviewed and explained . By consensus, 
members agreed that voting would be either by a show 
of hands or by written ballot, depending on the mo‑
tion . The next order of business was to decide whether 
a simple majority or a two‑thirds majority would be 
accepted as substantial unanimity . It was agreed that  
majority would be substantial unanimity . The pro‑
cedure for submitting motions was then explained . 
Motions would be published in written format, then 
the Co‑Chairperson would read the motions aloud, 
and the floor would be opened for discussion . There 
was consensus to allow still photos; however, still pho‑
tos would not be permitted while meetings were in 
progress and would only be allowed if permission was 
given by the person being photographed . Posting these 
still photos on social media would only be permitted if 
the person in the picture was aware of this posting and 
the photo did not associate Al‑Anon with a particular 
person .

Keynote Speaker
Leading by Example: Structures Supporting 
Structures
Vali F., Executive Director, World Service Office

Good morning, everyone . My name is Vali F ., and 
I’m a grateful member of the worldwide fellowship of 
Al‑Anon, the Executive Director of Al‑Anon Family 
Group Headquarters, Inc ., and the Sustaining Trustee 
on the Board . As some of you know from our “bingo 
game” last night or our conversations, I live in two plac‑
es: my family farm in Northern Virginia, and my apart‑
ment near the WSO in Virginia Beach . Consequently, I 
have two home groups .

When I was reflecting on the IAGSM theme, it 
struck me that, from the vantage point of the WSO, 
the two parts—“leading by example” and “structures 
supporting structures”—are complementary, not ex‑
clusively consequential . This is partly because, as the 
clearinghouse for the worldwide fellowship of Al‑Anon 
Family Groups, we are always responsible for support‑
ing structures while, more and more, we are called 
upon to focus on leading by example .

Fortunately, Concept Nine reminds us that “a 
fine plan or idea can come from anyone, anywhere .” 
Recently we were graced to experience others leading 
by example, helping us achieve things that we could 
never have accomplished without their immediate ex‑
perience . One such example arose in the area of social 
media meetings, when trusted servants of an online 
Facebook group, having identified the challenges to 
our Legacies inherent in social media platforms, had 
the courage to find a new way of accomplishing their 
goal—to provide an electronic format for meetings that 
is inviting to today’s young, busy people—while main‑
taining our Al‑Anon spiritual principles . Their leader‑
ship in this area opened up a new way of thinking for 
Volunteers and Staff alike at the WSO, and we recog‑
nized registering their meetings aligns with Al‑Anon’s 
policies .

All that was required of us was the humility to listen 
with an open heart to their intent and the courage to 
overcome our fear of change .

That sounds simple but, of course, we know that it 
is not . As a speaker so eloquently expressed at the 2018 
International Convention: “Al‑Anons love progress 
but don’t like change .” While I wouldn’t say Al‑Anon 
members have cornered the market on those feelings, I 

certainly appreciate the truth in that statement . In my 
experience, the family disease is always inviting me to 
force solutions that, sadly, return me to the same stag‑
nant situations and behaviors that feel comfortable but 
reflect limited growth .

This particular example of the social media meet‑
ings was also a good reminder that leading by example 
takes time and, if we use prayer and meditation to stay 
out of the way until we are nudged, always occurs at the 
right time through the grace of our Higher Power . In 
my estimation, much of leadership resides in navigat‑
ing that delicate balance of timing: the patience to wait 
in the hall for our Higher Power’s direction while not 
succumbing to the paralysis of fear . Like many exam‑
ples in Al‑Anon, the choice by the WSO, as suggested 
in Concept Nine, not to “seize the immediate benefits 
and forget the harmful precedents or consequences,” 
provided trusted servants the time they needed to ap‑
ply the Legacies and reach a conclusion that we had not 
even imagined .

All of this, of course, I learned by applying the Steps, 
Traditions, and Concepts of the program to my life, to 
my service at and beyond the group level, and to my 
professional career . Certainly when I came into this 
program, I knew nothing about leading by example—I 
was too busy trying to stay afloat and deceive every‑
one around me into thinking that my life was just fine, 
thank you very much . I could never have understood 
the concept of structures supporting structures be‑
cause I didn’t know how to ask for help, and most of the 
time was convinced no one could give me help even if I 
asked . On those rare occasions when I did ask for help, 
I chose not to listen to the answers people gave me .

When I came into this program, desperate to stop 
the pain created by my bad behavior (which I later real‑
ized I had developed as a defense against the many dif‑
ficulties I faced as the child of many generations of al‑
coholics), I was not a leader, but a chameleon . My goal 
in life was to adapt to my surroundings in a desperate 
effort to belong: to fill the big hole within me . At the 
time I was trying to fill it with relationships, but I have 
since learned that it can only be filled by the God of 
my understanding . I could not lead because I was not 
my own person; I was always following someone else’s 
example of how to find happiness .

My family did not have any tools to lead me out of 
my despair . They, too, were crippled by the family dis‑
ease of alcoholism . Given that foundation, the whole 

process of working the Steps, for me, was about learn‑
ing to lead by example, first as an example to myself 
and later to my family and work colleagues and even 
supervisors .

In my initial journey through the Steps, I learned 
that I could have a God of my understanding who 
would support me regardless of whether I was suc‑
ceeding or floundering . And as my story reveals, I have 
done plenty of both, even in the program .

I learned that I could stand “long‑continued criti‑
cism .” My mother to this day does not understand or 
accept my reliance upon the Al‑Anon program or any 
form of spirituality . But, in Al‑Anon, I learned that I 
could forgive the “unforgiveable” and accept people for 
who they were . This has led not only to peace and se‑
renity in my life; it has also created a bridge for me to 
reconcile with my father—despite violence in my child‑
hood—and to connect to my brother—with whom I 
had had a strained relationship for many years—and 
my other siblings who also suffer from the disease .

By studying the Concepts, I truly learned about the 
two components of this IAGSM’s theme: first, the idea 
of asking for help, and second, the idea of accepting 
support when offered, preferably without resistance or 
an attitude . I readily admit this knowledge did not come 
easily for me . Of course, I recognize today this had a 
great deal to do with my lack of willingness . Principles 
underlying the Concepts such as delegation had never 
occurred to me, given my childhood . My history sug‑
gested that delegation led to inevitable disappointment 
and, occasionally, to danger .

But as I moved into group service and beyond, I 
began to realize the power of the statement under 
Concept Two: “but it was evident that, in order to get 
effective action, the groups must delegate .” The lesson 
was hard earned . Working a full‑time job while acting 
as the Chairperson of the Area Assembly, I nonethe‑
less remained steadfast in my belief that I could “do it 
all .” I could prepare the agenda, run technology at the 
Assembly, facilitate the meeting, participate on the task 
forces, and manage the complex personalities that tend 
to exist in Al‑Anon service—all by myself and with 
less‑than‑regular calls to my Sponsor . Although I will 
give myself credit for helping to lead the Area during 
that time, I fell short of the ideal of “statesman” as de‑
scribed in Concept Nine .

My experience as a Delegate was what, ultimately, 
taught me the true humility of leadership . Like my 
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Service Sponsor before me, I remain faithful to learn‑
ing the hard way to the last . During my second year as a 
Delegate I was asked to chair a task force . As was typical 
for me, I attempted to drive the process through sheer 
power of will and late‑night effort . This time, though, 
fortunately, my will power and determination were not 
enough; I realized that I had to delegate “in order to 
get effective action .” The grace of my fellow task force 
members in accepting my surrender was one of the 
greatest gifts I have ever received . When I became will‑
ing to practice Concept Four and invite participation, 
magical results happened, and our task force presenta‑
tion was a success .

Although today I’m not anywhere close to perfec‑
tion in my efforts to delegate, I am much quicker to 
recognize my defect of self‑reliance and to begin the 
sometimes‑challenging process of finding solutions in 
partnership with those who share responsibility with 
me for the results .

Partnership, of course, is often difficult because it 
involves other fallible human beings affected by their 
own fears and defects and potentially charged with 
slightly different objectives . But here I have found the 
Traditions come to the rescue . In the context of the 
Traditions, the partnership becomes the “group” and for 
the “partnership group,” our common welfare should 
come first . Our first responsibility in forming a part‑
nership is ensuring that we understand our common 
welfare . When we look at partnership between struc‑
tures within the worldwide fellowship of Al‑Anon, our 
common welfare must reside in our continued ability 
to serve our primary purpose: to offer help to the fami‑
lies and friends of alcoholics .

With that foundation firmly established, we can be‑
gin the process of estimating the future based on past 
and present experience, experimenting with different 
options for addressing our challenges, and evaluating 
the longtime effect of our choices . In this process, we 
can recognize and acknowledge that each member of 
the partnership of structures supporting structures 
can take action to achieve their own slightly differ‑
ent objectives, as long as they don’t affect the partner‑
ship, Al‑Anon as a whole, or A .A ., in accordance with 
Tradition Four .

In a partnership of structures supporting structures, 
we can also consider the principles behind Tradition 
Seven differently . For in the context of the partner‑
ship as the group, self supporting does not apply to 

any individual structure . This was the realization I 
came to personally when I applied the Traditions to my 
marriage .

As someone who had been irresponsible with mon‑
ey herself under the influence of the family disease, and 
who had been in relationships with individuals who 
were equally irresponsible, I was fearful about com‑
bining my accounts and finances with another person . 
That said, I was deeply uncomfortable with the idea of 
imbalance . I built up so much resentment over time 
because, financially, my husband and I were not being 
equally “self‑supporting” in our relationship . But when 
I started to think about my marriage as a group in the 
context of the Traditions, I realized that measuring in‑
dividual earning powers and contributions and expect‑
ing individual self‑support did not align with the intent 
of Tradition Seven . Nor did it align with the principle 
of unity underlying Tradition One . If our marriage was 
truly a group with a common purpose—which I be‑
lieved it was—then it was our marriage unit itself that 
needed to be self‑supporting . This realization allowed 
my husband and I to conclude that combining our fi‑
nances did support our primary purpose, by simplify‑
ing our accounting and enabling us to create mutual 
financial goals . 

Ironically this recognition of our marriage as a unit 
ultimately led me to conclude that one of my husband’s 
financial behaviors was unacceptable to me within the 
context of Traditions Seven and Six, as he was sup‑
porting an outside entity and impacting our finances . 
Through prayer and meditation with my Higher Power 
and conversations with my Sponsor, I ultimately gath‑
ered the courage to let my husband know that, while 
I was not asking him to change, I could not continue 
to participate in our marriage if the behavior contin‑
ued . That boundary was the hardest one I have ever 
invoked . I did not want to end my marriage . I did not 
want to stop being with the man I loved . I had simply 
concluded that despite the genuine virtuousness of his 
action—supporting this outside entity could be seen 
positively from an outside perspective—our marriage’s 
unity and even its survival was dependent on adher‑
ence to these principles . So I set a deadline and prayed .

I’m relieved to tell you that although my husband did 
not meet my original deadline, his principled action to‑
ward the mutual goal of ending that behavior allowed 
us not only to stay together but to grow in our ability 
to communicate, in mutual respect and in trust . Today, 

my husband and I do not contribute equally financially 
to our marriage unit; however, I no longer harbor any 
resentment because doing so is not necessary for us to 
maintain our common purpose .

As we look forward in the agenda, particularly to the 
Business Meeting on Saturday with its various topics, 
this perspective of structures supporting structures in‑
cluding all GSOs and the WSO as “partnership groups,” 
and the applicability of the Traditions within this con‑
text, may be helpful in expanding our perspectives and 
generating ideas for how to address our challenges .

In this time of enormous change in our environ‑
ment—the influx and influence of technology upon 
our daily lives and relationships—change is inevitable . 
Stagnation is not an option . Our ability to adjust our 
perspectives may become paramount to our ability to 
continue to fulfill our primary purpose as a worldwide 
fellowship .

My experience suggests change requires support 
that can only be offered and accepted in a culture of 
trust . Trust in ourselves—our creative ideas, our vision, 
our ability to make estimates about the future . Trust in 
each other, such that we can ask for help and experi‑
ment together while we presume goodwill, offer con‑
structive criticism, and encourage each other’s efforts . 
Ultimately, trust in our Higher Power, knowing that 
support will be received .

I believe that, this week, we have the opportunity 
to strengthen the relationships of trust between our 
structures that are necessary for us to overcome cur‑
rent challenges, and to use the opportunities that lay 
ahead for our individual structures and for Al‑Anon 
as a whole . In my experience, trust offers us the free‑
dom and confidence to be vulnerable with each other . 
It allows us to address our fears and to work as one, 
creatively exploring how we can use our combined ex‑
perience, strength, hope, and other resources to con‑
tinue to meet Al‑Anon’s primary purpose well into the 
future .

All of this leads us back to the purpose of this and 
every IAGSM meeting: “The sharing of our collective 
expression of experience, strength, and hope, to seek 
the best way to carry Al‑Anon’s message of recovery 
and represent an expression of the Worldwide Group 
Conscience, whilst maintaining unity .” The wisdom of 
this objective is inspiring .

So let us seek, through the grace of our Higher 
Powers, to lead by example—by sharing knowledge 
and creating tentative ideas to support each other and 
the worldwide fellowship of structures, from fledgling 
organizations to the fellow IAGSM members who are 
unable to attend this meeting .

Thank you for the opportunity to participate in this 
gathering and thank you for listening to my thoughts 
and ideas with love and patience .
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GENERAL SESSIONS

Incorporating Spiritual Principles into 
Business and Policy Discussions
Miriam MacG., UK & Eire

“Each member of the fellowship is a significant part 
of a great circle of hope . While respecting each other’s 
individuality, our common welfare must come first . 
Our recovery depends on our mutual need and an at‑
mosphere of trust .” (Declaration of Unity, WSC 1984; 
UK & Eire 1998 .)

This declaration reminds us of what Al‑Anon is . We 
are a fellowship that, in gratitude for the recovery each 
of us has been gifted with, and for the hope we have 
been given, reaches out to those who are still suffering, 
isolated, and in pain because of alcoholism in a family 
member or friend .

While Al‑Anon has now reached over 130 countries, 
the simplicity of the message and the spiritual princi‑
ples remain at the heart of both the fellowship and the 
organization .

In 1951 after the A .A . General Service Conference, 
Lois W . invited the wives of Delegates to Stepping 
Stones for lunch . For some time, Lois had been con‑
sidering opening an Al‑Anon service office to unify 
and serve the fledgling fellowship . After the meeting, 
which we recognize as a group conscience, the Clearing 
House was opened in Stepping Stones . Sometime after, 
it moved to the West 24th Street Clubhouse . At these 
two locations, the foundation of an organization to 
serve the fellowship was laid .

Following this meeting in May 1951, Lois wrote to 
all groups in existence worldwide . She sought agree‑
ment on the purpose of Al‑Anon and the establish‑
ment of a Clearing House to support the emerging fel‑
lowship . The purpose of the Clearing House would be 
to provide a place to register groups, provide literature 
to members, and to assist the fellowship in becoming 
more unified . It was also to be a place where those who 
were affected by alcoholism in a family member or 
friend could reach out for help .

The emerging Service Structure and organization, 
guided by the spiritual principles of the Legacies, ad‑
opted the primary purpose of serving the fellowship . 
This ensured that the doors of Al‑Anon would stay 
open for anyone who is affected by the family disease of 

alcoholism and who reaches out for help . As a fellow‑
ship, our challenge is to pass on the wealth of wisdom 
and spirituality that the program offers to each mem‑
ber in each group .

Al‑Anon’s logo is a circle surrounded by a triangle . 
The three sides of the triangle symbolize our recov‑
ery through the Steps, unity through the Traditions, 
and service through the Concepts . The triangle needs 
the three sides to stand strong, unified, and balanced . 
Without that unity and balance, the triangle is weak‑
ened and so too is Al‑Anon . While many members 
may be familiar with the Steps and Traditions, the 
Concepts have been referred to as Al‑Anon’s best‑kept 
secret . Unlike the Steps and Traditions, which were di‑
rectly adapted from A .A ., the Concepts were drafted by 
Al‑Anon members .

The Concepts help us conduct the business of our 
worldwide fellowship using the same principles found 
in the Twelve Steps and Twelve Traditions . They show 
how Al‑Anon can apply the spiritual principles to the 
workings of the Service Structure . When Lois intro‑
duced the Concepts, she did so conscious of the fact 
that, “As new service needs and problems arise in the 
future, and new generations of world servants see a 
need for improvements, the Concepts are a frame with‑
in which needed changes can be made .” (Many Voices, 
One Journey [B‑31], page 160) . Using the Concepts, 
we can, as Lois so wisely pointed out, address issues 
as they arise, listen to each other’s differing ideas and 
opinions and, with the guidance of our Higher Power, 
reach constructive decisions .

Concept Twelve contains the General Warranties, 
which are rooted in the “Al‑Anon World Service 
Conference Charter .” They reiterate the principles of 
the Traditions and the Concepts and offer guidance 
on how to use the spiritual principles in business and 
policy discussions .

Concept Twelve: “The spiritual foundation for 
Al‑Anon’s world services is contained in the General 
Warranties of the Conference, Article 12 of the Charter.”

Concept Twelve refers to the C5uonference Charter, 
which recognizes the primary spiritual aim of Al‑Anon 
Family Groups in all our activities . This foundation 
guides the fellowship in all its activities, both tradition‑
al and organizational . Concept Twelve helps ensure that 

wealth, power, and prestige do not hinder the fellow‑
ship or dilute the program . This Concept contains the 
five General Warranties, which give Conference and 
the service arms the guidance to ensure that Al‑Anon 
remains faithful to its primary purpose .

Warranty One: That only sufficient operating 
funds, including an ample reserve, be its prudent 
financial principle.

While Al‑Anon is guided by its spiritual principles, 
practical activities must also be carried out . Prudence 
guides all our discussions and decisions regarding fi‑
nances . We need an ample reserve to cover our needs 
and to allow Al‑Anon to plan for the future . In our dis‑
cussions, we try to achieve a balance between exces‑
sive spending and hoarding . Conscious that a Higher 
Power will provide for our needs, we also seek to ful‑
fill our obligation in achieving this balance . Bill W . re‑
minds us, “As individuals and as a fellowship we shall 
surely suffer if we cast the job of planning for tomorrow 
onto a fatuous idea of Providence . God has endowed 
human beings with considerable capability for fore‑
sight and evidently expects us to use it .” (UK & Eire 
Service Manual, page 156)

Warranty Two: That no Conference member 
shall be placed in unqualified authority over other 
members.

Warranty Two very clearly tells us that Al‑Anon 
does not need any one person to hold absolute authori‑
ty . This links with Tradition Two, which recognizes that 
there is only one authority in Al‑Anon—“a loving God 
as He may express Himself in our group conscience .” 
It is also connected to Concept One, which places ulti‑
mate responsibility and authority for Al‑Anon services 
in the Al‑Anon groups . By participating in service with 
humility, we offer our skills and talents to the wider fel‑
lowship, seeking neither power nor prestige: We focus 
only on the greater good of Al‑Anon .

Warranty Three: That all decisions be reached 
by discussion, vote and whenever possible by 
unanimity.

This Warranty fosters a spirit of inclusiveness in all 
our discussions . Participation, as described in Concept 
Four, is the key to harmony and respecting every per‑
son’s contribution to the deliberation . It is crucial that 
all facts pertinent to the issue are available and that 
openness and transparency permeate the conversation . 
Concept Five acknowledges the rights of minorities to 
be heard . So often in deliberations a minority opinion, 

while not dominating, can significantly inform our 
conclusions . As individuals we may need to let go of 
our own personal ideas so that, with the guidance of a 
Higher Power, a majority decision that is for the greater 
good of Al‑Anon can be reached . It is then important 
to humbly support the decisions . Prudence has taught 
us that it is often best to bring new policies in on a trial 
basis and to subsequently review their operation .

Warranty Four: That no Conference action ever 
be personally punitive or an incitement to public 
controversy.

Like Warranty Three, this Warranty recognizes 
the freedom of the individual . Lois reminds us that 
“Al‑Anon derives its strength from concentrating . . .
principles on that one problem . It holds together by 
means of a loving understanding among its members . 
Al‑Anon is united…by its members’ willingness to 
be obedient to the unenforceable .” (Al‑Anon Family 
Groups—Classic Edition [B‑5], page 165)

In following spiritual principles, there is no room for 
punitive or negative actions against a member . Neither 
is it healthy for Al‑Anon to engage in a public contro‑
versy that is at variance with “the understanding, love, 
and peace of the program” that the Suggested Closing 
offers . Tradition Ten also addresses the need to avoid 
opinions on outside issues that may involve public con‑
troversy . If a criticism appears to be well‑founded, then 
it is more appropriate to keep the focus on ourselves, 
taking our own inventories rather than responding in 
anger and defensiveness .

Warranty Five: That though the Conference 
serves Al‑Anon it will never perform any act of gov‑
ernment; and that like the fellowship of Al‑Anon 
Family Groups which it serves, it shall always re‑
main democratic in thought and action.

Warranty Five encourages Al‑Anon to be demo‑
cratic in all its deliberations and actions . This Warranty 
is directly linked to other Concepts and Traditions 
because it recognizes that there is no government 
in Al‑Anon and that all authority and responsibil‑
ity ultimately rests with the groups (Concept One) . 
Both as a fellowship and an organization, Al‑Anon 
looks to the common welfare first (Tradition One), 
and encourages participation by all members in a 
fellowship of equals (Concept Four) by respecting 
the rights of minorities (Concept Five) and placing 
“principles above personalities” (Tradition Twelve) . 
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In examining Concept Two, we come the recogni‑
tion that, in a worldwide fellowship, it is not realistic 
to expect that every group can be consulted individu‑
ally on every issue . In the spirit of trust and democracy, 
administrative and operational decisions are delegated 
to the Conference and its service arms . The spiritual 
element of accountability to the groups underpins all 
decisions .

The Conference is delegated authority and respon‑
sibility by the groups . In Concept Six, the Conference 
then delegates administrative authority to the Trustees . 
This ensures that the fellowship has shared leader‑
ship . Concept Seven clearly defines that, while the 
Conference has traditional rights, the Board of Trustees 
carries legal rights . In turn, Concept Eight suggests 
the Board of Trustees delegate oversight of day‑to‑day 
functions of the WSO and GSOs to their respective 
Executive Committees . These Executive Committees, 
in turn, report to their Boards of Trustees .

Al‑Anon gives many who have suffered a loss of 
self‑esteem and confidence a safe environment in which 
to re‑establish these qualities and gain leadership skills . 
Concept Nine recognizes that traits such as responsi‑
bility, tolerance, judgement, wisdom, and vision are 
inherent in leadership . As we grow in Al‑Anon, we are 
encouraged to develop our skills through service . No 
matter how enthusiastic a member may be, Concept 
Ten guards against double‑headed management (in 
which two people do the same job) . Concept Ten sug‑
gests that this can lead to poor communication and 
personality clashes . Avoiding this issue prevents the 
waste of scarce resources .

Al‑Anon was started by a group of pioneers who, 
with vision and courage, gifted the fellowship with 
Legacies that ensure spiritual principles form the bed‑
rock of the Al‑Anon Family Groups . In all their dis‑
cussions and decisions, our forerunners demonstrated 
to us that, by using these principles and following our 
Higher Powers’ guidance, we can reach decisions that 
contribute to the greater good of our organization .

Change is something that is difficult for many of us . 
Al‑Anon is no different . We can regret that things are 
no longer as they used to be or we can embrace the 
challenges presented . We can trust that a Higher Power 
will guide us in addressing these challenges or we can 
remain in the past and become irrelevant . “Life is all 
about change . It is about our willingness to be open to 
this change—to use the opportunities for growth and 

to fall back on the Steps, Traditions and Concepts of 
Service to keep the program in check .” (Many Voices, 
One Journey [B‑31], page 385)

The decision to purchase the property here in 
Virginia Beach comes to mind . After a period of re‑
search and discussion in January 1994, the Relocation 
Committee recommended that a Board motion be 
drafted to purchase property for a trial period . This 
motion was brought to the 1994 WSC for approval . 
While there were many differing opinions and con‑
cerns for the fellowship, the discussion was guided by 
the belief that, “The decision can only be reached by al‑
lowing our Higher Power to speak through our trusted 
servants .” Following the long probing discussion, many 
expressed the love, trust, and confidence they felt in the 
room . “Members relayed their awe at the process being 
followed; they would never forget what went on during 
the night of reflection, sharing, and decision‑making…
Our Higher Power influenced each one of us during 
the decision‑making process in doing what was best for 
Al‑Anon .” (1994 WSC Summary)

This experience shows that when a decision is ap‑
proached with honesty, commitment to the greater 
good, and absolute trust, our Higher Power will guide 
the outcome .

Let us return now to the Al‑Anon logo . We see a cir‑
cle within the triangle . Paths to Recovery (B‑24), page 
xi, tells us, “In this simple symbol we find represented 
the spiritual principles that unite us in our common 
bond .” While these spiritual principles guide each of 
us in our recovery, they also work in tandem with the 
guidance of our Higher Power and are at the heart of 
the discussions and decisions that secure the future of 
the fellowship .

“I believe in the spiritual movement of both A .A . 
and Al‑Anon and I think the world needs it terrifically . 
As long as we feel we have a spiritual mission it will 
keep growing .” (Lois W. & the Pioneers [AV‑24])

Discussion:
IAGSM Delegates shared their experience on the 

topic of using spiritual principles in conducting the 
business of Al‑Anon .

“By incorporating spiritual principles into all of my 
business affairs, I found how important it was . In her 
welcome to the 1983 World Service Conference, Lois 
said, ‘Al‑Anon is a program of love, and love is the pri‑
mary motive in all our activities .’ (1983 WSC Summary, 

page 2) We wonder why members don’t come back and 
don’t want to be involved in service .

“I attended my first Assembly in 1980 and what I felt 
and saw in that room made me never want to go back; 
I stayed away from service for a long time after that . 
I was new to service and I was not comfortable with 
conflict and with the negative feelings . Some time later, 
when I came back, I fell in love with it . I started to hear 
things . The whole tone was different . I thought to my‑
self, God wants you to be here and to presume goodwill . 
We can have differences, but adhere to spiritual prin‑
ciples . We can have discussions with a loving attitude . 
Annie S . met the wife of a n alcoholic at the door, and 
said, ‘Come in dear . You are with friends now, friends 
who understand .’ I try to keep this in mind because we 
are all at a business meeting and we want the best for 
Al‑Anon .

“I am learning that what our Higher Power is doing 
is beginning to have a vision for what we have to do 
in my Structure . Being at the IAGSM and listening to 
such a good explanation of what the Concepts mean 
makes me excited to take this new information home 
and translate it for our members .

“A main point for me is the three sides of the tri‑
angle . What we have not been dealing with in my home 
group are the Concepts . We are lacking members who 
are active in service .”

The Delegate wondered if discussing the Concepts 
of Service would encourage group members to partici‑
pate in service .

“The Concepts are our best‑kept secrets . We rarely 
talk about them . Every 18 months we organize a meet‑
ing where people talk about two Concepts . Now I real‑
ize we need to talk about the Warranties . I realize how 
much we can grow when talking about service .”

Incorporating Spiritual Principles
One Delegate said, “I discovered a lack of spiritual‑

ity in what we were hearing . If we are trying to attract 
members to service, the worst things that can happen 
in a business group meeting are negative comments 
and looks that imply ‘I don’t like what you said .’ When 
we were not open to others’ sharings and ideas, they ex‑
perienced a negative atmosphere, not spirituality . I also 
saw an ‘insiders only’ attitude in my Area and was un‑
comfortable going to Area Assemblies . Over time, the 
atmosphere in my Area has improved: Now it’s fantas‑
tic . We share experiences in service with one another . 

We focus on trying to extend this feeling that we must 
have spirituality in the business of Al‑Anon; without 
that, it just doesn’t work .”

Another Delegate shared that, “When we are having 
negativity in a discussion, we break the meeting and 
come back to restart it . I ask myself, what is my motive 
in attending the meeting; why am I here? This helps 
connect me with my Higher Power and creates a spiri‑
tual meeting .”

“I found how important it is to listen . Now, discus‑
sion opens up my frame of mind . I get information, in‑
put, and ideas I couldn’t have come up with by myself . 
Listening is a spiritual principle: Everyone deserves to 
be heard . And I must place ‘principles above personali‑
ties .’ I have to listen to the message in spite of the mes‑
senger and love that person in a special way .”

“Groups concentrate on the Steps and Traditions for 
unity, but the Concepts are a secret nobody talks about . 
Our pioneers worked hard to make sure we incorpo‑
rated spiritual principles into our discussions . Initially, 
though, we didn’t use any Al‑Anon principles to re‑
solve conflict . Slowly we are now using the Concepts 
at our Regional Service Seminars and workshops . We 
make sure we bring in workshops on the Concepts so 
our Group Representatives (GRs) have an idea of how 
important the Concepts are, in addition to the Steps 
and Traditions .”

“At home, our groups rarely read the Concepts, let 
alone study them . Now I realize how important they 
are to our structure . It was helpful to see that our three 
Legacies are complimentary . We must have all three legs 
intact, or we fall over . A Representative who went to 
the WSC brought back the Knowledge‑Based Decision 
Making (KBDM) process and questions . These ask 
us to look at spiritual principles before making deci‑
sions . We have a complicated structure and the WSO 
idea of using spiritual goals that pertain to how we are 
going to behave and presume goodwill have helped us 
in our meetings . Now we agree we will show up, do 
our best and remember our Higher Power is involved 
in every discussion and decision . We vote on adher‑
ing to spiritual goals . We have adopted this practice in 
Area Assemblies and it is slowly filtering down to the 
groups .”

“We are looking for answers to what we are doing 
wrong . I am glad the session began with ‘back to basics .’ 
At every tier of our Structure, we try to sit as a group . 
We are a country of different cultures and languages . 
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We talk about how we are different and we are finding 
insight into the way we navigate .”

The US & Canada Delegate shared the revised 
WSC goals:

“Fifteen years ago, the Board of Trustees decided 
personalities were overpowering principles at the WSC 
and creating disunity . A suggestion to ‘presume good‑
will’ was introduced . From there, we moved on to cul‑
tivating a spiritual tone .”

• Goal One: The spiritual tone of the Conference 
will prevail by the demonstration of Al‑Anon’s 
core principles in action .

• Goal Two: The Conference will provide guidance 
to Al‑Anon’s Board of Trustees and the WSO on 
services to the fellowship and guardianship of 
Al‑Anon’s Twelve Traditions .

• Goal Three: Conference members will under‑
stand the purpose of the Conference, relation‑
ships within the Structure, and be able to articu‑
late Conference discussions and decisions .

Global Participation through Remote 
Access
Terry H., South Africa

Through our ongoing conversations with structures 
across the world and within our own Structure, we 
know that many service boards are challenged to find 
members who are qualified and have the time and en‑
thusiasm to serve . Some Structures have shown a will‑
ingness to experiment—to combine new technology 
with new thinking—to enable remote participation for 
Al‑Anon members in service .

Geographical View of Al‑Anon South Africa
South Africa is a large country with three Area 

Service Offices—Cape Town, Johannesburg, and 
Durban . The head office is in Cape Town (and shares 
its space with the Cape Area office) . It is located 1,397 
km (868 miles) from the Johannesburg office and 1,635 
km (1,062 miles) from the Durban office . Our General 
Service Board (GSB) meets three times a year with two 
face‑to‑face meetings . The March meeting, for a num‑
ber of years, has been an electronic meeting via web 
conferencing (initially using Skype, but more recently 
using Zoom) .

Our General Service Committee (GSC) currently 
meets every second month with the GSB and Delegates . 
With the members being almost 1,500 km apart, we had 
to find a solution to a problem of dropped web con‑
ference calls . We have a three‑day annual Conference 
in June and then a mini‑Conference for a weekend in 
November . Costs of flying the GSB and out‑of‑town 
members to Cape Town, as well as costs of accom‑
modations, had been escalating; we needed to find an 
alternative .

Reasons for Using Remote Access
It became increasingly difficult to use Skype for our 

GSC/GSB meetings, as the versions were constantly 
upgrading and everyone found that they had to reload 
when they could not connect . Sometimes it would take 
us hours to get a meeting started . We were constantly 
having someone drop in or out or lose connectivity, 
and it was frustrating . Members would connect from 
their homes and the connections became problematic . 
Skype addresses changed or people were logging in 
from different addresses, so it became complicated .

We researched alternative methods . Zoom was cho‑
sen . We have found it easy to start and join a meeting 
and we can have multiple participants join a meeting . 
It offers an option to record meetings to the cloud and 
also has an option to mute parties when required . It 
is available on computer, laptop, tablet, or cellphone, 
making it unnecessary for all to have a computer .

Zoom: How It Works
The “driver,” who will open the meeting, first sends 

out an email or WhatsApp meeting ID to all partici‑
pants . They join the meeting using this ID number . 
This ensures privacy, confidentiality, and anonymity . 
We experienced a few technical problems that needed 
ironing out initially with respect to bandwidth—par‑
ticipants must have enough data and bandwidth, and a 
good WiFi speed, or they drop out of the meeting . Each 
person has to know how to set up their computer or 
phone camera and sound so that they can be seen and 
heard . It is good to have a technical person on standby 
to get everyone connected visually and audibly initially 
and to help with driving the process . Members may 
join using video or not . The ability to mute participants, 
unmute them to speak, and mute the entire meeting 
and split participants off into separate “rooms” makes 
it very suitable for breakaway discussions . Sound has 

been good and can be enhanced with conference‑style 
microphones so that all members around the table can 
be heard . There are many types available .

We found that we prefer to have groups of members 
at the (three) different Areas instead of many individu‑
al members; this allows “in‑house” discussion between 
the Area members to take place, and ensures that a col‑
lective voice is brought to the meeting instead of many 
individual voices, which can be lengthy and disruptive . 
The Zoom Pro account allows for up to 90 different 
participants .

We discovered the necessity of having a room web‑
cam set up on both sides of larger group meetings and 
focused on the participants’ table . This allows all par‑
ticipants to get the benefit of expression and body lan‑
guage, which are fundamental to good communication 
and relations . Otherwise, the “driver” of the meeting 
can see the participants on screen, but the rest of the 
meeting cannot . For smaller meetings, the members’ 
faces are visible on the screens but can be obscured by 
not using the video if desired .

The meeting etiquette needed to be resolved and 
agreed upon . A meeting “driver” needed to be desig‑
nated as well . The “driver” should not be the meeting 
Chairperson, ideally, but should be seated next to the 
Chairperson in order to communicate when someone 
wants to speak or give other input . We use the “hand‑
raised” Zoom feature when someone wants to re‑
spond or ask questions . Each meeting venue needs a 
Chairperson through whom requests are made so that 
everyone doesn’t speak at once or at inappropriate times .

The meeting can also be recorded in audio and video 
for accurate minute‑taking later . Although minutes can 
be typed during the meeting on the same computer, 
this can be complicated; the notetaker may lose sight 
of the participants or the document being discussed . 
Voting during our electronic Conference has been con‑
ducted using WhatsApp . Using this tool, “anonymous” 
voting is possible and can be facilitated by a non‑voting 
member in Cape Town (for example, the person driv‑
ing the meeting technology) .

Zoom: Positives
The Zoom .us app is free for everyone to download 

for shorter meetings of up to 40 minutes and at a small 
cost per month for longer meetings . We have used the 
free version for short meetings but when having a lon‑
ger meeting (a whole day at times) we upgraded to Pro 

and paid for the month . We unsubscribe each time be‑
tween big meetings as it is not necessary to pay when 
not using it .

• Cost‑Saving: Technology is a fraction of the cost 
of flights and hotels for the out‑of‑town members 
for conferences . We are able to have video‑con‑
ference meetings and see all participants . It offers 
an option to communicate audibly with members 
if the visual communication drops .

• Time‑Saving: It is simple for the members to 
drive to the local office hosting the meeting . 
This does not have to be an Al‑Anon office: For 
example, we have previously used the premises of 
corporate contacts .

• Collaborative: Zoom has a screen‑sharing 
feature and a host of collaborative features . We 
are able to share documents, which enables all to 
participate in thought force teams . It is possible 
to use this document‑sharing tool for workshops, 
education, polls, and webinars .

Zoom: Negatives
With time and practice we have been able to elimi‑

nate most of the negatives . Users have to be fairly “tech 
savvy .” It is necessary to have someone who can “drive” 
the meeting and isn’t required to participate, as it can 
be difficult to “drive” and participate at the same time . 
We used it for our electronic Conference this year for 
the first time . Our General Service Board flew into 
Cape Town for the face‑to‑face meeting . Delegates and 
Alternates attended in their own Area and this allowed 
invitations to be extended to selected service members 
in the Area to attend Conference with no voice and 
no vote . Costs are minimized and equalized for voting 
members only . However, this has proven to be an excel‑
lent training for Alternate Delegates and service mem‑
bers who may become Delegates in the future . We still 
have a face‑to‑face annual Conference in June every 
second year to ensure that we maintain relationships 
and fellowship and have the opportunity to meet our 
newer service members .

• Dropped calls or loss of sound: This issue is 
mostly dependent on quality of the WiFi in the 
meeting venues . Frustration is common among 
members if/when the sound gives high pitched 
feedback .
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• Cell phone interference: This could interrupt 
the call and upset the frequency . The quality of 
the call depends on the stability of the WiFi con‑
nection . As yet, fiber is not broadly available in 
South Africa .

Other Examples of Use of Technology to 
Enable Remote Participation

WhatsApp Groups
WhatsApp is a secure, end‑to‑end‑encrypted instant 

messaging service used extensively within all levels of 
Al‑Anon service, as the vast majority of people have a 
mobile phone .

General Groups: Most meeting groups have 
their own WhatsApp groups for conversations about 
Al‑Anon recovery as well as Al‑Anon business‑related 
matters . A challenge is to get members to refrain from 
using literature quotes . The groups are used by the Area 
Service Committees for service‑related matters .

General Service Conference Groups: WhatsApp 
groups are used by the GSC as well as the GSB to dis‑
cuss service matters . One disadvantage is that it is dif‑
ficult to sign off on documents, resolutions, motions, 
nominations, etc ., when we use these tools . To circum‑
vent this issue, we make a plan and post or scan docu‑
ments that need to be signed, and use couriers to trans‑
port physical documents .

Into Africa Group: We have a Uganda group that is 
managed by one of five administrators (one from the US 
and four dedicated Cape Town service members as the 
local administrative team) . It has members from Kenya, 
Tanzania, Namibia and various Areas in South Africa . 
They discuss general Al‑Anon recovery, not necessar‑
ily holding meetings . Occasionally they share personal 
stories and, from time to time, they recommend specific 
pieces of Conference Approved Literature . The groups 
in English‑speaking Sub‑Saharan African countries 
are given the option to order literature from our GSO 
in Cape Town, with permission from the WSO; sadly, 
we are the only structure in the continent . Practically, 
we have experience arranging for delivery of literature 
parcels, as the post or courier systems are unreliable 
or costly . We use local travelers visiting those coun‑
tries . Conventions have been held in Botswana, Dar Es 
Salaam, and Kenya, and there is an upcoming conven‑
tion in Uganda . Members from the Cape who plan on 
attending these conventions will take literature to them .

WhatsApp Pros and Cons
Pros

• Instant communication
• No cost, as most have access to WiFi
• Creates inclusivity and allows members to have 

their say
• Huge cost saving as it can replace Lone Member 

letters
• Allows sender to see who has read their message

Cons

• If boundaries are not set, some members could 
overstep with inappropriate sharing (e .g ., memes, 
jokes, or birthday messages; these are not allowed 
on the business group)

• If not muted, could become intrusive
• If across time zones, could be an invasion of sleep
• Religious messages are common, but not in keep‑

ing with the Legacies; they are removed, if pos‑
sible, and the member is contacted privately to 
prevent future issues

• Many older members do not have smart phones, 
email, or internet due to high costs of data in 
South Africa

Social Media
Local Website: https://www .al‑anon .org .za
We have struggled for years to find willing members 

to assist with our local website . It was revamped last 
year thanks to the commitment of a new service mem‑
ber’s resilience .

Facebook: Our Johannesburg Area started a 
Facebook page over two years ago and it has not been 
entirely successful . It is a “closed” group but was quick‑
ly “hijacked” by people wanting not just a meeting, 
but a place they could complain about their alcohol‑
ics (mainly their spouses/partners) . They were seek‑
ing advice and received such, much of it totally against 
our principles and Traditions . In 2017, two members 
at our Area Executive Committee level took charge of 
it and it has changed somewhat; now it is more of an 
Al‑Anon group meeting . However, it is not exclusive 
to South Africa and does not maintain anonymity . It 
is essential to begin with the Al‑Anon Declaration 
(which, unfortunately, is not always adhered to) . Many 

of our members follow the WSO’s Facebook, Twitter, or 
Instagram accounts and may share a post on their own 
service or “Into Africa” groups .

Twitter and Instagram: These are not projects 
planned for South Africa at present .

Application of Our Spiritual Principles
Ideal best practice is a method or technique that has 

been generally accepted as superior to any alternatives 
because it produces results that are superior to those 
achieved by other means or because it has become a 
standard way of doing things .

Applying our 36 spiritual principles to this topic, we 
find that it is mainly Concepts One through Five and 
Tradition One that apply . We have found that visual 
communication far outweighs audio communication 
and certainly promotes unity . Facial expression and 
body language are visible and very important for clear 
communication . Participation via remote access has 
enabled far more and much superior open and trans‑
parent communication and unity between the Areas 
and GSO .

Discussion:
Delegates had many questions for the presenter .
• Where can a record of the meetings be found, 

and are the meetings archived? 
The Secretary in our office does the record‑keeping 
and keeps a copy on the office computer and a 
backup outside the office.

• Could someone outside the organization access 
that information? 
No one has access aside from the Secretary and 
Archives Coordinator.

• How do you maintain accuracy and integrity of 
information? 
When we get new information, we verify the 
source and make sure it came from the Area. That 
helps with consistency of information.  
The WhatsApp group needs to be very strictly 
monitored. There are 400 members. We don’t 
know if they are Al‑Anon members. Five adminis‑
trators manage it and are longtime service people 
in the Area. They apply the Al‑Anon website rules: 
A proper Webmaster is paid to maintain it. The 
rules and anonymity were explained to them and 
they are keeping to their contract.

• Does your Board of Trustees meet virtually? Does 
it meet face‑to‑face sometimes? 
After considering the rising costs of getting Board 
members to Cape Town for four meetings every 
year, we agreed to begin meeting virtually once ev‑
ery two years. We also cut down from four meet‑
ings per year to three. At first, we met virtually us‑
ing Skype but made sure we still had at least one 
face‑to‑face meeting a year. For the Board meet‑
ing held during our first electronic Conference, 
we had people participating from Johannesburg; 
Cape Town; Sydney, Australia and London, 
England. Now, we make sure Delegates are all 
in one office. For motions, someone in the office 
has ballots and relays the count to Cape Town. 
Electronic meetings don’t replace face‑to‑face 
meetings, though, so every two years the Delegates 
travel to Cape Town, where they spend time to‑
gether, discussing business and sharing fellowship.

• Who is chosen as “driver” if they are not partici-
pating?  
There are usually five or six people attending from 
the Cape Town side who don’t have roles that re‑
quire full participation. I have been delegated that 
role because my service role is limited to literature 
and also because I work in IT and business.

Others shared the following thoughts and experience:
“We tried Skype without a lot of success . We found 

we need to have good equipment, like small micro‑
phones, and training . We have started the process for a 
Facebook page . We are following the WSO lead and are 
interested in other structures’ experiences .”

“We need to be willing to be there remotely for a 
Board meeting . I got to a hotel and logged on through 
remote access and attended that way . For members with 
illness, it worked well . When leading committees, they 
were invited through a particular platform remotely . 
The platform gave them participation through their 
particular skill level . This gave me a physical example 
that Al‑Anon is truly a vital fellowship . When I applied 
spiritual principles, I got through the fears I had . I just 
have to be willing to try . As we are able to do our work 
through online platforms, we can enhance what we are 
doing as a fellowship .”

“We are a small country and our service meetings 
are complicated for travel . I survived one year in anoth‑
er country where language was a barrier and a culture 
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that does not hug . I need hugs when I go to an Al‑Anon 
meeting . A virtual meeting has not got touch . I realize 
this is the future for all human contact for all cultures . 
Young people live in a virtual world .”

Using the Al‑Anon/Alateen Service 
Manual (P‑24/27)
John McL., International Coordination Committee 
Co‑Chairperson

This topic was suggested in the evaluations com‑
pleted at the 2016 IAGSM . As our ICC planned 
the agenda for this meeting, we agreed it would 
be worthwhile to have a presentation on how 
structures adapt and modify portions of the 
Al‑Anon/Alateen Service Manual (Service Manual) to 
meet their needs, and why this is beneficial . We found, 
however, that there were few structures that were pre‑
pared to make a presentation on this topic . Therefore, 
we will use this opportunity to have an open discus‑
sion on the questions of how and why structures have 
chosen to adapt the Service Manual and how they were 
able to accomplish this . We will also discuss how the 
Service Manual is (or is not) used by trusted servants 
and different levels of service .

We know that some structures would like to adapt 
portions of the Service Manual to reflect local practices 
and policies .

• What are some of the challenges of doing this?
• What is the experience of structures who have 

successfully completed this? For example, what 
portions were modified? How was the translation 
handled, if necessary?

Our literature has many examples of members us‑
ing the Service Manual . This would suggest that it is 
widely known and used in our groups . Yet, our own 
experience at the WSO suggests that this is not so . In 
many groups, there are few members who are familiar 
enough with the Service Manual to suggest its use in 
solving problems, addressing conflicts, and answering 
questions about policy or how Al‑Anon works .

What is the experience in your structure? Are mem‑
bers familiar with the Service Manual? Are they com‑
fortable using it?

Are members in service roles encouraged to use it 
and provided any guidance on what can be found in it?

Is use of the Service Manual open for members to 

see at your service conferences and in your newsletters/
communication to your members? Why or why not?

What are the challenges to adapting portions of the 
Service Manual to reflect local practices and policies?

A number of Delegates reported that it is a challenge 
to get members in groups to use it . Others shared their 
experiences with the following challenges .

Translation
One Delegate shared that Spain does not have 

Districts, so when Spanish members began reading the 
Service Manual, too many questions were raised . “In 
1988 we attempted to draw up a Service Manual . We 
had so many drafts that it was shelved for a while . In 
2000 we had a proposal to start talking about a national 
Service Manual . One person volunteered to draw it up 
based on the WSC’s version . It progressed in various 
stages but eventually the job was too much for one per‑
son, so we formed a committee . In 2002 it was pub‑
lished and approved by our Conference . An updated 
version is published every four years .” Every year there 
are suggestions from the Conference Delegates and 
Board for modifications or changes to portions that are 
unclear . This happens with every edition .

Constant Changes/Differences between the WSC 
Service Manual and Their Structure’s Manual 

“In New Zealand, the Literature Committee’s prima‑
ry purpose is to update our Service Manual . It is online, 
in digital format, because that makes the book search‑
able . The constant reviews and changes required are 
challenging . Reviewing changes and new text is always 
a major part of the Conference and we did a complete 
rewrite two years ago . We have nine Areas now and it 
is challenging getting service members to use it . Quite 
a few amendments have been added on a ‘piecemeal’ 
basis, and often older portions are contradicted by new 
additions .

The Delegate from Mexico shared that it can be 
a challenge when members don’t know the differ‑
ence between the WSC Service Manual and our na‑
tional Service Manual, so they have to learn to use it 
to know the difference between them . “Our experi‑
ence is that members want to find all the answers in 
the Service Manual and don’t accept new ideas . Any 
suggestions?”

“Members are now purchasing our Service Manual 
and, when a vote is done by a show of hands, they 

raise their Service Manuals to show their preference . 
We encourage members to use it in Conference and 
Assemblies and do workshops on it to help members 
learn how to use it .”

The Delegate also reported that in Mexico, they have 
not done modifications to the WSO part, just added 
their Structure to it so legally they can be a constituted 
association . For example, sections on how the Assembly 
is formed, Structures of GSO and Assembly, procedures 
of each, general information of the Assembly and map 
of the Regions .

“In the 1990s a Service Manual drawn up by one 
Region in France led to dominance . Small cliques of 
people were in service on an annual basis . There was 
no flexibility and our meetings became very rigid . Over 
time, members began reading what the Traditions im‑
ply and asked to revert to the Tradition‑based French 
version of the Service Manual and the Conference 
agreed . Some Regions are still not participating . Our 
Trustees are working lovingly and patiently to bring 
them on board .”

The Delegate from Poland reported there was much 
discussion about this at their last service meeting of 
their Structure . A task force was established for modifi‑
cation of the Service Manual . They are preparing trans‑
lation and a new version for their Structure . It will be 
posted on the website .

• Another Delegate reported they are using the 
WSC Service Manual now . She asked if it can be 
downloaded and printed/copied .

• The Service Manual can be downloaded and can 
be photocopied for use in groups, Districts, and 
Assemblies, but it cannot be published for sale.

• One Delegate shared a personal experience . 
“I did not pick up the Handbook until I be‑
gan serving beyond my group . I relied on what 
longtime members told me . A longtime member 
was advising a group in an Area Assembly and 
I knew in my gut that what she was saying was 
not based on Al‑Anon principles, but I didn’t 
have the words . That experience forced me to 
read the Service Manual and I found answers and 
solutions . Role modeling was key to me; when 
I saw people in service turning up with their 
Service Manuals and sharing the spiritual prin‑
ciples, I became more determined to read and 
understand it .

Big Question: How Can We Empower 
Our Members to Use Our Legacies 
and Policies When Seeking Solutions 
to Issues?
Marsha W., International Coordination Committee

As we consider this question, I would like to share 
some words from the 1982 IAGSM to help us frame our 
thoughts during our discussion today:

“At the heart of International Coordination lies the 
desire to maintain unity worldwide . Al‑Anon groups 
are meeting today in 80 countries and our literature 
is in 17 languages . To get all these members from so 
many varied backgrounds and cultures to just agree 
is a small miracle, but to maintain a willing spirit to 
stay united is incredible . And yet that is what has been 
given to us in Al‑Anon today by those who came be‑
fore us . Those of us here today are not the originators 
of the fellowship, but we are expected to continue what 
has been started and move in a forward direction to 
help Al‑Anon grow . We sometimes joke at the WSO 
saying that we have guidelines for everything, but 
the ultimate guidelines are our Traditions, which the 
International Coordination Committee (ICC) uses to 
answer all problem letters . Disunity in a group or ser‑
vice office is usually caused by the lack of knowledge 
of the Traditions and how they came into being . The 
Traditions are based on real trial and error experience . 
Our Concepts too guide our services .” (1982 IAGSM 
Summary Mary Ann K ., Secretary)

Thirty‑six years since these words were spoken, the 
Al‑Anon fellowship can be found in over 115 countries 
and is available in 43 languages . Many of us know or 
have come to understand that we need to use the prin‑
ciples found in our Legacies even more than before, 
as we continue our growth in the 21st century . When 
those of us in leadership roles use the principles found 
in our Legacies as guides while responding to or inter‑
acting with other members in our fellowship, we learn 
to communicate the Legacies themselves . They guide 
all our services and practices within Al‑Anon Family 
Groups .

In speaking before the 1971 WSC, Lois spoke about 
the value of our Twelve Concepts of Service, which bal‑
ance our Legacies . “The Concepts provide the groups 
with a blueprint by which they can conduct their affairs; 
they show how minorities can be heard, why no person 
should have responsibility without a corresponding 
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degree of authority, how all service arms can be bal‑
anced so no one arm, or person, sits in judgment over 
others, and why neither money nor power should be 
concentrated in one place .”

“As new service needs and problems arise in the fu‑
ture, and new generations of world servants see a need 
for improvements, the Concepts are a frame within 
which needed changes can be made . If unwise radical 
changes disregard the Concepts and result in bad blun‑
ders, the Concepts will be there to guide a safe return .

“Nearly two years were spent by a World Service 
Committee in interpreting and applying A .A .’s 
Concepts to Al‑Anon . It is hoped that the Concepts 
will be useful in forming service centers in other coun‑
tries, so they may be guided by the same high purposes . 
Thus our fellowship can spread indefinitely through the 
use of the three Legacies: The Twelve Steps, The Twelve 
Traditions, and the Twelve Concepts of Service .” (Many 
Voices, One Journey [B‑31], page 160)

Marsha concluded the presentation by saying, “As we 
think about and discuss our Big Question today—how 
can we empower our members to use our Legacies 
and policies when seeking solutions to issues?—let 
us keep in mind the following questions:

• What do we need to do to help our trusted 
servants?

• How do we encourage others to voice their 
opinions?

• As a trusted servant, do I share openly by passing 
on my experience to others?

• How has my use of the Traditions and the 
Concepts improved my understanding of my role 
in my structure?”

Discussion:
What do we need to do to help our trusted servants?
Many Delegates shared the importance of service 

sponsorship and role modeling, and having the neces‑
sary literature resources (the Al‑Anon Guidelines and 
Service Manual) for the position:

• When I was a newcomer, spending time with 
members involved in service and listening to 
them talk, I did not know I was learning . I got in 
the car and went to Assemblies . I watched those 
people and how they handled controversy . I asked 
them how they got to be like that . They told me 

by reading the literature . I realized there were re‑
sources there . I learned the answers were all at my 
fingertips if I would take the time to find them . I 
eventually developed those skills .

• Making sure those on committees have access to 
the guidelines for their jobs . They need to know 
what the job is and what the expectations are . 
Having information about a position helps people 
succeed .

• When there was controversy about something, I 
saw people with strong opinions who disagreed 
with one another being firm and polite with each 
other . At the end of the discussion, I saw them 
hugging each other . What I didn’t know was 
that Tradition Twelve states that we should place 
“principles above personalities .” One of those 
longtime members went all through the Service 
Structure and back to serving as a GR . She man‑
aged to teach me the principles . I try to be aware 
and live the three Legacies myself, and to keep 
Concept Nine and the idea of good personal lead‑
ership in the front of my mind .

• I needed to learn everything in Al‑Anon . 
As a trusted servant starting in my role as 
International Delegate, I asked past Delegates lots 
of questions and trusted their support . I practice 
the Traditions and Concepts but I don’t know 
them well enough to use them in every situation 
that arises in our fellowship . 

• I am not sure many have done the Steps; those 
who haven’t likely haven’t embraced even the first 
Legacy . I think those people will never have an 
interest in the Traditions or Concepts . I feel that 
people in meetings are the ones who are helping 
others start on the Steps and move on up . I can’t 
emphasize sponsorship integrity enough . I have 
to model this . I became interested in Al‑Anon 
because I saw the result of what Sponsors had 
learned and what practicing Al‑Anon’s Legacies 
could lead to . I saw it at every level .

• Working with the Concepts can make a job 
easier . We invite trusted servants to be close to 
a Sponsor in service and personal recovery . We 
encourage them to try to solve problems in their 
group . If they cannot, then we suggest that they 
go to their District or Area before going to the 

GSO . They have to learn to serve . When they 
send questions to the office, we tell them where 
they can read about the topic .

• I was impressed and thought this was the most 
important thing I ever heard anyone say: “Give 
me your hand, come with me, I’ll show you .” I 
try to be inviting in the same way . Sharing with 
people and talking in the car is very important . It 
reminded me of another quote: “Living by ex‑
ample is the only way .”

• I try to make sure I set up systems and procedures 
so that all those serving can succeed . I share about 
literature that was helpful to me when I began 
serving . The pamphlets are amazing .

• If I do not want to be part of, no one can help 
me . I have to be willing to participate . I share 
the pluses and minuses and if I know my strong 
points, I can use them to help others .

How do we encourage others to voice their 
opinions?

• When a discussion comes to an end, I ask new 
GRs and others who have not spoken to speak 
about the issue at Assembly . It is useful when 
moving up to the District Representative (DR) 
and Area levels .

• As a longtime member I have learned not to dis‑
miss what I hear . I try to be careful “my eyebrows 
do not go up .” People who are new to service are 
practicing learning, talking, and voicing opinions 
at the group level . I would never have learned 
anything in Al‑Anon if I had not been allowed to 
do those things .

• I could not get literature about how to apply recov‑
ery in the fellowship in my home group, so I asked 
the literature person why . We had a conversation 
about voicing an opinion at next business meeting . 
After the meeting, I asked her how she thought it 
went and she said she was ordering it now .

• My first Sponsor suggested a number of things 
that would be very good for me . One was that I 
not share at meetings until I finished my Fifth 
Step . I learned in Al‑Anon: Does it need to be 
said? Now? By me?

• By actively listening, I was training myself to have 
patience . If someone has something to share, 

it is important to listen with compassion and 
understanding .

As a trusted servant, do I share openly by 
passing on my experience to others?

• Over the past two years I have become more 
aware of what I know about Al‑Anon in theory 
and in practice . I have learned enough so that I 
can pass it on . In my home group I am aware of 
what I volunteer to do because I serve at the na‑
tional level . I do volunteer to do sharings . I have 
come to see that I can choose topics that will help 
my home group get more acquainted with the 
Concepts—the best‑kept secret in my country . I 
discovered that members in my home group and 
other groups pick it up quickly . I can, as a person‑
al Sponsor, pass on a lot . When someone asks me 
about books and readings, I am grateful I have 
read Al‑Anon literature now and can recommend 
some books .

• Preaching at people is not going to work if you 
don’t give an example . I share openly and pass 
on my experience . I am careful not to be taken 
as an “expert” because people say, “Ask her, she’s 
the one who knows .” It gives people the wrong 
impression . It is difficult to draw the line . When 
do I say things and when do I keep quiet? I just 
tell people about my experience .

• My role was modeled by my Sponsor . We begin 
our Board meetings with a review of our GSO’s 
purpose—to encourage, assist, and serve in work‑
ing with the fellowship . It reminds me to try to be 
patient and loving . As a member, it’s important to 
be spiritually guided, not emotionally driven . My 
role is mostly role modeling .

• I share the issues I had in service . Service can 
sometimes create friction . I have to move toward 
it and embrace it and look at my part in trying to 
find a solution .

• I am a teacher and my students operate by ex‑
ample . Participation in informational meetings 
needs courage more than anonymity . Sharing is 
safe in Al‑Anon because of anonymity . Al‑Anon 
completely changed my life . I was not very open 
before; it made life difficult . This was my first 
volunteer service . I felt satisfaction helping others 
in a volunteer role .
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How has my use of the Traditions and Concepts 
improved my understanding of my role in my 
structure?

• It has strengthened me as a member . As Executive 
Director of the GSO, people think I have all the 
answers . When they ask me something, I ask 
them, “Do you have that book? Buy it and we can 
look together . The answer is in that book .” We 
just created a planning committee and studied 
the strengths of every Concept . We had a meeting 
and made a workshop about the Concepts . We 
are working to raise awareness of these Concepts 
for the members . In my opinion, the Concepts 
are Al‑Anon’s best‑kept secret . The more I saw 
the spiritual principles on the walls, the more 
I felt their truthfulness . They are a profound 
anchor for me . I worked the Steps with a Sponsor 
then began group service . I began to see a slightly 
bigger picture .

• By listening and inspiring others by example .
• When I began working at the WSO two years ago, 

my role changed . I had many volunteer positions 
as a trusted servant . As a paid worker I was in 
a different role . You have seen us applying the 
principles and ideals in the work we do, but it is 
very much the business of Al‑Anon . I was used 
to that with my elected service roles . Working 
for the Office, I have gone from a person in the 
role of asking questions and sharing information 
to someone answering questions and sharing 
with the fellowship . It is imperative that I have an 
understanding of the Concepts myself . If I cannot 
explain them to you, then I do not understand 
them well enough myself . Many times I am able 
to do that but when I am not, I call upon others 
in the WSO . We have systems in place so every‑
one is in a position to support trusted servants . 
We have access to others who can provide the 
information .

• I have to accept the Traditions and Concepts as a 
map rather than a way to “roll the dice” and get 
an answer . They help me understand the role I 
have in the Service Structure .

• Since my role has changed and now I am on the 
Board, I don’t take other service positions . It has 
increased my understanding of the Traditions 

and Concepts . I try to incorporate them into 
answers to people’s questions .

• Studying the Traditions and Concepts without 
demonstrating the spiritual principles is not very 
helpful .

Concepts of Service in Conducting 
the Business of the Al‑Anon Groups in 
the General Service Office
Rosa M., Mexico

Currently, Mexico’s Structure serves 3,535 groups 
throughout the country . Public outreach is carried out 
by the Areas, who are supported by the service tools 
that the GSO offers them . The GSO developed a plan 
for strengthening the groups, Districts, and Areas 
based on suggestions in a survey . Materials for a num‑
ber of activities were given to the Delegates . The ma‑
terials have been reprinted twice because of member 
interest in them and enthusiasm for the plan . As part 
of its planning, the GSO launched “National Project—
Healthy Groups .” Two Trustees visit three Areas each 
year, presenting on topics according to the needs of the 
Area . The events are open to all members who want to 
attend . A great amount of effort has been put into gen‑
erating literature that helps serve Alateen, especially 
in the Alateen Sponsor certification procedure and in 
Alateen inclusion in public outreach . Mexico will host 
the 2019 Ibero‑American Zonal meeting in Mexico 
City .

Studying the Twelve Concepts reveals how our orga‑
nization has evolved and how the structures have got‑
ten their current form, and they detail the reasoning 
upon which our operation is based today .

The Concepts of Service, therefore, explain why our 
Service Structure is how it is . These Concepts also in‑
clude several principles that have become traditional 
in our services: the Rights of Decision, Participation, 
Appeal and Petition; all of them necessary for the 
proper functioning of our services . Without the Rights 
of Decision and Participation, we wouldn’t have good 
and efficient trusted servants . Without the Right of 
Appeal, we would have a dictatorship of the major‑
ity . The Right of Decision gives our leaders in ser‑
vice appropriate prudence and freedom . The Right 
of Participation gives each world servant the right to 
vote . The Right of Appeal protects minority opinions . 
The Right of Petition ensures complaints will be heard . 

These principles can generally be used to obtain good 
results in all our national and international structures .

The Concepts define working relationships that can 
be friendly and at the same time efficient, working rela‑
tionships that circumvent the temptation for us to con‑
centrate on money and power .

The Concepts for World Service must first be applied 
in the groups, because the structure of Al‑Anon starts in 
our groups . Once practiced in the groups, the Concepts 
should cover the whole structure, up to the WSO .

The Concepts in the General Service Office
With the Concepts, we can find a way to grow and 

pass on the message on a large scale . The Concepts also 
give us the clarity we need at the moment of making 
decisions for the growth of Al‑Anon . When we talk 
about responsibility, the application of Concept One 
will help us balance responsibility and authority .

Concept One
The Trustees need to know that their main task is 

to manage human and financial resources for the suc‑
cessful management of the GSO . Providing period‑
ic, accurate, and clear reports makes it easier for the 
groups to assume their responsibility and contribute 
to sustaining their Conference and its service arms, 
mainly its GSO . When we assume the responsibility 
of good administration, we need to have professional 
advisors who know the legal responsibilities according 
to the laws of our country . The GSO works as a large 
company, and currently has At‑Large members on the 
Executive Committee and advisors who aren’t Trustees . 
In addition, we count on an external business that is in 
charge of the accounting for the Office, and when it is 
required, a firm of external advisors .

Concept Two
The groups must delegate operational authority to 

the service representatives of their group . These rep‑
resentatives are entitled to speak and act on behalf of 
their groups . This Concept is very important because 
its good application strengthens the Service Structure, 
whose base is the Al‑Anon groups . Experience in the 
Office has shown us that there are times when we must 
be firm when using this delegated authority, even to 
impose discipline on the employees or make recom‑
mendations to the Manager, since he has the delegated 
authority for staff management .

Concept Three
This tells us the Right of Decision makes possible an 

effective leadership . Applying this principle allows each 
select committee to fulfill its purpose . In this case, we 
respect the committee’s autonomy when reviewing the 
work done . Likewise, the Manager and the GSO staff 
act under this principle, always within the framework 
of their attributions, allowing their contributions to en‑
rich the plans and projects of the GSO .

Concept Four
Participation has been established throughout our 

Service Structure, because if all authority were given 
to one group and virtually all responsibility to another 
group, it could seriously hinder the efficiency of our 
functioning and our true harmony . The vision of each 
Trustee contributing ideas, together with the work of 
the employees, has been a constant challenge to main‑
taining clarity of the functions that correspond to each 
one and to achieving harmony as mentioned in this 
Concept .

Concept Five
“The rights of appeal and petition protect minorities 

and insure that they be heard .” For the management of 
employees, we apply the laws and regulations in force 
in our country . When a disciplinary correction is nec‑
essary, a procedure is followed and guarantees that all 
involved have the opportunity to express themselves 
and be heard . In matters of the services provided to the 
groups, all requests, questions or queries presented to 
the GSO must be submitted in writing . All communi‑
cations are read in the meetings of the committee . A 
written response and a copy of the petition, question, or 
query are sent to the appropriate General Service Area 
Committee . The meetings of the Board of Trustees and 
the Executive Committee extend the time necessary 
for all its members to freely express their opinions and 
ideas before voting .

Concept Six
In our GSO, the General Assembly of Associates 

(formed by members of the National Service 
Conference) is legally recognized as the highest au‑
thority of our association . It receives reports on legal 
issues, and reports from the Manager, the Finance 
Committee, the Nominating Committee, the Executive 
Committee, and the Board of Trustees . Additionally, 
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it gives its approval to the formation of the Board of 
Trustees, the Executive Committee, and the annual 
budget of expenses . However, it recognizes the pri‑
mary legal responsibility of our Trustees, who are re‑
sponsible for guiding and supervising the activities of 
our association; because of this, the General Assembly 
of Associates also delegates specific authority to the 
Board of Trustees .

Concept Seven
Once the General Assembly of Associates concludes, 

the National Service Conference begins its work . It lis‑
tens to all the feedback of the selected committees that 
deal with traditional matters, such as Admissions and 
the Service Manual, Alateen, Archives, Adviser of Area 
Newsletter Coordinators, Conference, Simultaneous 
National Congress, Public Outreach, Delta Editorial, 
Policy, the “Al‑Anon Spoken Here” Project, Literature, 
and Regional Service Seminars . It also discusses proj‑
ects to improve the services of the GSO . We have recog‑
nized that we must delegate to the Trustees the practi‑
cal authority that allows them to ensure that decisions 
based on traditional principles of the Conference are 
consistent with the laws of the country . To avoid con‑
flicts for the functioning of our fellowship, we delegate 
according to Concept Eight .

Concept Eight
In our GSO, everyday administration and details of 

daily work are delegated to an Executive Committee 
formed by a President, the chairs of the Finance and 
Policy Committees, an At‑Large member, a volunteer 
of the Board of Trustees, the Manager, a legal advisor, 
a Secretary (staff member), and the President of the 
Board Trustees, who participates with voice but with‑
out vote . This Committee meets monthly and supports 
and supervises the activities of the 16 staff members, 
who work under the supervision of the Manager .

Concept Nine
Good personal leadership is needed in every service 

level, and we are careful to design our Service Structure 
with principles . Although we distribute authority and 
responsibility, the functioning results of our structure 
may not be better than the personal execution of those 
in service . Good leadership could exist today and dis‑
appear tomorrow . Our program is made to train good 
leaders at all service levels, but it is up to us to make 

this a reality . Although no member is perfect, many of 
our fellows have shown themselves to be good leaders: 
men and women who are dedicated and stable, who 
have vision and other qualities, although they are not 
exempt from difficulties and have not yet taken full 
effect to the Twelve Concepts for World Service . In 
Mexico the most notable example of leadership is the 
confidence that the fellowship has placed in both the 
Conference Assembly and the Board of Trustees . We 
have a rigorous nomination procedure for the mem‑
bers of the Board of Trustees . Choosing the proper 
candidates is fundamental to our ability to support our 
Service Structure . It is a continuous activity, to be able 
to give our administrators and employees confidence, 
respect, and good reasons to do their work . It is essen‑
tial to achieving good results in the operation of our 
GSO .

Concept Ten
The guarantee of harmonious and effective func‑

tioning of our Structure is in the relationship between 
its different parts and people, so that no one can doubt 
the nature of their respective responsibilities and corre‑
sponding authority . To avoid confusion, it is important 
to define with clarity and precision to our administra‑
tors and employees the responsibilities and tasks that 
have been assigned to them and to tell them that we 
have confidence that they will fulfill the assigned task . 
To achieve this, job descriptions are written for each 
position . At the beginning of each committee meet‑
ing, the committee’s purpose is read aloud to ensure its 
members’ efforts do not overlap with the job of another 
committee . Frequent reporting helps us to identify a 
need to improve the accuracy of the functions of each 
member of the GSO .

Concept Eleven
Our GSO has 14 select committees . Three of them 

serve specific needs of our Service Structure, such as 
the Special Committee “Al‑Anon Spoken Here” Project, 
the simultaneous National Congress, and the Area 
Newsletter Coordinators Advisory Committee . The 
daily activities are distributed among 16 staff members 
in three departments: Coordination of Committees, 
Coordination of Direct Services to the Groups, and 
Coordination of Operations . We recognize the need 
to have competent employees who are satisfied with 
their positions, so our workers are trained with a 

motivational course to maintain a good job environ‑
ment . We care about treating our employees with fair‑
ness and consideration, paying them competitive sala‑
ries, similar to those offered outside of Al‑Anon, and 
granting more benefits than those that are established 
by the law . This year we are preparing training courses 
on civil protection and spelling and writing (approved 
by the Ministry of Labor) . We are also taking informal 
Microsoft Office training, supported by tutorials pub‑
lished on YouTube .

Concept Twelve
All Warranties suggest prudence in personal rela‑

tionships, in matters of money, and in our contacts with 
the world . Prudence creates an environment of har‑
mony, effectiveness, and consistent spiritual progress . 
It protects us against unnecessary errors and the natu‑
ral human temptations of wealth, prestige, and power . 
After facing an economic crisis, the Office has been re‑
covering . We currently have a solid financial position 
that allows us to have a reserve fund and to continue to 
meet the needs of our fellowship in an appropriate way . 
The rotation of service helps us maintain the sense of 
equality between the members of the Board of Trustees, 
preventing any member of the Conference from as‑
suming a role of absolute authority . The necessary time 
is given so that the decisions are widely discussed be‑
fore a final vote, achieving unanimity on more than 90 
percent of the agreements . The Conference, the Board 
of Trustees, and the Policy Committee avoid punitive 
actions or those that may generate public controversy 
and we constantly remember the principles contained 
in our Twelve Traditions, seeking to work at all times 
in a democratic manner . The leaders in Al‑Anon must 
practice the Concepts in order to effectively serve the 
Al‑Anon fellowship .

Discussion:
Personal Experience, Strength, and Hope

In my Structure, the Concepts are not Al‑Anon’s 
best‑kept secret anymore . They are coming of age—
coming to the grass roots of the program . Newcomers 
are hearing about them . Because of our literature, es‑
pecially Reaching for Personal Freedom (P‑92), the 
Concepts have begun to permeate our lives . In my ex‑
perience, once I studied the Concepts and started us‑
ing them in my personal life, they came alive for me; 
they weren’t just words on paper anymore . I could use 

the principles in my day‑to‑day  life and in our service 
structure . I am part of a group that meets once a month 
for newcomers to study the Steps and Traditions . I think 
younger members will be exposed to the Concepts at a 
much younger age than I was .

Process for Electing the Board of Trustees

• One Delegate shared, “In my country, the 
Structure must legally exist and for it to legally 
exist, Al‑Anon must be incorporated . If the 
number of Trustees falls below four, it will be dis‑
solved . Because of service issues, it is difficult to 
get more than four Trustees, so we have a process 
for appointing them (which, unfortunately, is not 
the best way) .”

• Several Structures shared their election process 
experiences . Most follow a format similar to the 
WSO’s .

• The US & Canada Delegate explained the process 
for the WSC Structure . A full Board of Trustees 
consists of 19 members . A member can submit 
a résumé to be considered for Trustee at Large 
or Regional Trustee . There are two methods 
for sending a résumé to the Board Nominating 
Committee . The 2018 WSC Summary (P‑46), 
page 42, explains the selection processes .

• It is difficult to have the discipline to leave a 
position open . Some Delegates feel it is a “rite of 
passage” to go on to become a Trustee . The Board 
is trying to find ways to educate the fellowship on 
what a Trustee’s responsibilities are . Special events 
that bring together current Trustees and potential 
new Trustees help to achieve this goal . One ex‑
ample of this is in the WSC Structure is Together 
Empowering Al‑Anon Members (TEAM) events . 
A Trustee, WSO Staff member, and member of 
the Executive Committee are always involved in 
the planning of a TEAM Event . Presentations 
during the event explain the Trustee election pro‑
cess and roles and responsibilities of Trustees .
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Not Fulfilling Roles
Delegates discussed the following question: Has 

any Structure had a Board member who did not fulfill 
his or her role? If yes, how did your Board apply the 
Concepts of Service in addressing the issue?

• We had a member who was consistently miss‑
ing deadlines . For two years, we tried guiding 
the member and working more closely together . 
We looked to the 2014 WSC Summary for solu‑
tions . In a task force report on what to do when 
members are not performing well (pages 65–67), 
we found many ideas of what to try and worked 
through them . Finally one of the suggestions 
gave me the courage to ring the person and ask, 
“Would you like a graceful way out?” The re‑
sponse was an immediate “yes .” We discussed 
what it would look like to the Board and fellow‑
ship and we enacted that .

• We suggested a person take time out to attend 
to personal problems then come back . After we 
looked at how our structure had evolved, we 
realized that it was possible that we had too many 
people . It was simply the process . We recognized 
that we were trying to please everyone . In doing 
that, we were being unfair to a lot of members . 
Now we have four Zones that do not have the 
same number of groups but do have the same 
number of Representatives . Originally it was 
intended as a way of being fair and equal but it 
boomeranged . Now we are trying to negotiate 
through that and not offend anyone culturally or 
linguistically . We reduced the number of Trustees 
by one .

• One of the reasons we went to the interview 
process in January was to get a better feel for 
Trustee roles and responsibilities . When we meet 
someone in person, it is better than just on paper . 
We used to ask Trustees to give a ten‑minute 
talk and that was our only face‑to‑face experi‑
ence with the person . A number of years ago, we 
added an interview to the process . Throughout 
the years, we have continued to refine our meth‑
ods . There is no assumption that because a 
person has served three years on the Board, she 
or he will be brought back for a second term . It 
does not always happen . Each Trustee has to go 
through the process again . There is now a new 

orientation process . We have Trustee mentors for 
new Board members as a support system for the 
first year . The Chairperson is responsible for the 
initial phone calls . At the July orientation, when 
the Chairperson talks with the new Trustees, it is 
seen as an opportunity to ask questions and share 
information the Chairperson thinks they need to 
have . Keeping an “open door” policy has helped 
a lot . Periodically the Chairpersons of the Board, 
Executive Committee, and Executive Director 
attend the American Society of Association 
Executives to gain valuable insight into strate‑
gic planning, recruiting, and onboarding new 
members .

• Another Delegate shared that a Trustee who had 
been serving on a committee suddenly became 
high‑powered and couldn’t accept being tied 
down by the Concepts . The Chairperson referred 
her back to the Service Manual and the Concepts . 
The person submitted a resignation saying the 
Board would never come up to speed the way she 
thought . Sadly, it didn’t work for the Board or her . 
She became isolated and more arrogant .

• When a member becomes a Trustee in my struc‑
ture, by law, the member has to sign a letter stat‑
ing resignation for personal reasons . If the mem‑
ber fails to fulfill responsibilities of a Trustee, the 
Board can put a date on the letter and the term of 
service is ended . At my first meeting, a Delegate 
was elected Trustee from my Region . That person 
did not often attend meetings, had no justifica‑
tion for not fulfilling the responsibilities, was ob‑
structive in Board meetings, and had conflicting 
views . When asked to step down, she refused . She 
was angry and told the Area and Region that she 
was unfairly treated . There was so much gossip 
between the GRs and the groups that the Board 
had to come to the Area to explain . They ex‑
plained that it was a confidential matter between 
the Board and the elected Trustee . They would 
not discuss the details of it .

• There was a problem when we tried to fill a 
vacancy for a Regional Trustee . There were some 
doubts about the suitability of one of the candi‑
dates . He was doing a good job, but the Board 
shared the doubts they had in the interest of 
open communication . Problems can arrive, but 

Concepts help us solve them . They give us the 
guidance we need .

• We didn’t have a process before . A candidate 
would send in a form, then call the Office . 
The candidate was asked, “Do you read the 
Service Manual?” If the answer was no, the 
Manager said, “You are not ready to become a 
Trustee .” It has changed now; members know the 
Service Manual. Now, each candidate is inter‑
viewed and we elect members at the Conference .

The Challenges of Social Media in 
Al‑Anon
Rauni O., Finland

Thank you for the opportunity to join the IAGSM 
meeting and to discuss with you matters that we are 
dealing with in our Structure .

It’s almost unbelievable how things always go as 
they should go . I think that our Higher Power wanted 
to help us with social media and here we are . We have 
been thinking, discussing, and struggling with social 
media issues for a long time .

In 2014, in our strategy, we had identified a goal of 
creating our own social media pages that were in line 
with the Al‑Anon Guidelines issued by the WSO . And 
to that end, we were persistently on the go .

Of course, it must be acknowledged that, even if a 
decision has been made, there is still a question about 
whether social media needs to be involved in our com‑
munity’s activities . Why? And why not?

We have also actively followed the progress of other 
structures in this area .

What Has Prevented Us from Using Social Media?
Securing and applying anonymity in social media 

has been our biggest challenge . In Finland we are very 
cautious about this issue and there’s also a lot of misun‑
derstanding . Additionally, the lack of information on 
available technology adds to uncertainty . Perhaps that’s 
why the safest thing has been to look at the matter a bit 
more deeply and wait a little longer .

Ignorance about what can be done and when and 
the lack of technical skills are also big challenges . 
(Although we had [the technology company] Nokia, 
we still don’t know everything .)

There is also the lack of an enthusiastic person 
with enough applicable information . I also think that 

long‑term engagement with, for example, practical 
arrangements has been lacking . We have perhaps 
met the challenge too much in theory, even though 
“well‑designed is half made” according to a Finnish 
proverb .

The members have expected us to have precise in‑
structions, perhaps even a ready‑made platform .

All in all, the lack of a general, community‑wide in‑
tent has slowed the pace of progress . One challenge is 
also the change of persons in service . A certain degree 
of continuity is needed in order to complete the proj‑
ects that require a lot of work . When discussing with 
some of the members of the community, we were also 
thinking of setting up a separate, even wholly external, 
working group for the development of social media in 
our Structure .

Our member publication began to appear in elec‑
tronic form a few years ago . It was also initially taken 
with caution . Some of us were afraid that the electron‑
ic magazine would override the paper . However, this 
hasn’t happened . Now, by subscribing to the magazine, 
members also have access to an electronic journal . 
However, there are only about 20 subscribers for the 
electronic version; I think this is due to our reluctance 
for new things . It’s also necessary to take into account 
the aging of the membership and its possible effects .

The subscription volume for the magazine has in‑
creased this year . At present, the situation has changed 
slightly in Finland and we have made progress in many 
steps . We now have Social Media Guidelines for Areas 
and General Service Offices available and it has already 
been partly translated into Finnish for our own use . 
Right now we are thinking about what social media 
should look like and what shouldn’t be there . How is it 
managed and who is responsible for the content of the 
pages?

Information
Providing information is one of our most important 

tasks . Social media is well suited for this . I would imag‑
ine that we would best reach the young people we are 
currently lacking in our membership by using this tool .

We were delighted to meet with a WSO Trustee and 
Staff members in Finland in August . It was rewarding 
to discuss and exchange experiences . During the con‑
versation, the member sitting next to me asked, “Isn’t 
Facebook already so last season?”
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So, that’s how it might be . At least for Facebook, us‑
ers in Finland are representing the older population . 
Twitter, YouTube, Instagram, WhatsApp—these are 
closer to the life of young people . The forms of com‑
munication are changing so fast that it’s challenging 
to keep up with them . But we should be able to bring 
information to those close to alcoholics who are still 
suffering and reach as many people as possible in need 
of assistance .

We discussed social media at the European Zonal 
Meeting in Essen, Germany last year . We got a lot of 
practical experience and knowledge from England and 
Ireland . These experiences are in the forefront of our 
minds now, as we launch Facebook pages .

We also considered what social media can do in 
general, taking into account our spiritual principles 
and what should be put on web pages . Who will have a 
right to comment on them and who will control which 
comments are visible? Weren’t those social media tools 
originally created for commercial purposes, to get peo‑
ple’s profiles and to advertise goods and services?

Some groups use the WhatsApp application . For 
example, the Member Publication Committee and a 
poster artist use the app in their conversations about 
making the magazine . It would be interesting to know 
if this application is in use in other countries and what 
kind of experiences you have with it .

Social Media Strategy
The Social Media Work Group has been established 

and our Information Commission has recently made a 
strategy on PowerPoint . The goal is to get as many peo‑
ple as possible to know about the existence of Al‑Anon, 
and a Facebook page could act as a news channel for 
sharing information and news . The appearance and 
content of web pages have also been considered . The 
social media strategy will be presented in the fall at a 
meeting of Regional Representatives . The decision will 
be made at a service meeting in the spring .

I have also wondered if this is just a new thing to 
confuse us . Are we afraid of disclosure? I live in a small 
rural community and realize that there’s a need for in‑
formation . I wonder how to share information . Even 
though I’m in the group and appear there anonymous‑
ly, in a small community anonymity can’t be fully guar‑
anteed . Fortunately, we have an active Area Assembly 
meeting and I could take my questions there . I got help 
there and now nurses specializing in substance abuse 

work get a brief letter with Al‑Anon brochures, ex‑
plaining the necessary contacts and people . Together 
we did it—we resolved the problem and so I believe we 
will go now, on our way to social media .

Delegates spoke about creative ways in which 
people are using these tools in Alateen:

“Some of the tools groups in Northern Virginia use 
to expand Alateen are text and WhatsApp, which help 
them connect with the parents of Alateens . The group 
sends out reminders of when the Alateen meeting 
will meet and they get parents to communicate about 
whether their Alateen will attend . They found that 
teens like to attend if there are other teens there .”

“Members use these tools to connect remote 
Alateens and groups . For example, Alaska connected 
with an Area on the East Coast . Alaska Alateens par‑
ticipated in the Alateen Conference happening on the 
East Coast . We can continue to grow by using new 
forms of social media .”

“My home group has a phone list they provide to 
people who want to call between meetings . A member 
of the group said if she doesn’t recognize the name or 
phone number on her land line or cell phone, she won’t 
answer . This gave me a different perspective, especially 
on newcomers . On the phone list, beside my name and 
phone number, I write, “Please text first .” I helped my‑
self move more into technology and I am embracing it .”

Attracting Young People through Social Media
An ICC member shared that the WSO has Facebook, 

Instagram, and Twitter for Alateen . A pitfall of the 
way we are organized is that we can’t attract mem‑
bers directly . We don’t ask how newcomers hear about 
Al‑Anon, so there is no way of knowing if it is working 
other than monitoring visits to the sites . We know the 
demographic remains older, and we know that some 
Facebook groups are not registered with the WSO . 
Their membership is much younger, in the 35–45‑year 
range . We get many questions about Facebook groups 
who are using the Al‑Anon name, but are not connect‑
ed to the WSO . We are looking at this to find our way 
through . We are encouraged, though .

Another Delegate shared that they have a Facebook 
page . It is a page for information and in that country 
people break anonymity by putting in the name of an‑
other person for comment . The Delegate asked, “How 
do you control anonymity?”

Discussion:
An ICC member shared that the WSO Facebook, 

Twitter, and Instagram pages are monitored by Staff . 
Until this year, comments were not allowed on the 
WSO page . “We didn’t want comments because we 
worried about challenges to anonymity . We suggest 
designing your pages so that initially you are the only 
people who can post on them . This year, the WSO, with 
Board approval, decided to allow comments . We moni‑
tor before publishing them to be sure the person can’t 
be identified as a member . The Associate Director—
Digital Strategy and his team are creating a document 
of suggestions to provide guidance about how to pro‑
tect anonymity at the social media level .”

A Delegate whose structure does not have a Facebook 
page yet and is not sure they will have one anytime 
soon shared that, “Every time we want to make the ef‑
fort, we have to start with the purpose—who do we want 
to reach? Teens don’t use Facebook; they use Snapchat . 
We also ask, ‘What do we want to use it for?’ Having a 
Facebook page would give us a presence . People could 
‘like’ it but not comment . I like this way of informing and 
distributing information that raises awareness of our fel‑
lowship . It makes no sense to do it before we have a new 
website, though . We made our strategy first . We looked 
at what could we do with the resources we presently 
have . The conversation has evolved now to getting feed‑
back from members in groups about how far along it is . 
They are beginning to take ownership . I can see Twitter . 
We have tech savvy people in my country . We took a look 
at what the country is as a society, to find out, outside of 
Al‑Anon, what we can do—we look at our competitors .”

“I personally learned that I only use what I am com‑
fortable with . Fear of the unknown holds me back . 
When I put myself out there, I break the fear . We talk 
about social media at the Board level . If I want to 
learn, I look to my grandchildren for help . I joined the 
Al‑Anon Facebook page, which has 13,000 members . I 
asked them how to do it . It opens a teaching tool ven‑
ue when I go personally and now it is another option . 
While traveling I can join a meeting . My horizon has 
expanded . I can communicate with others, even when 
I’m not near my home group . What are your tools? 
How do you use them? Alateen numbers in face‑to‑face 
meetings are dwindling . They want social media only . 
We have to get on board quickly and learn how to com‑
municate with a younger generation . They want text . 
We are losing physical communication with that group . 
What can we do to bring them back in?”

Delegates shared their personal experiences:
“I was fired by a sponsee because he only wanted to 

attend Al‑Anon phone meetings . There is a huge cul‑
tural change taking place . How should you change for 
people who want to live on a keyboard? Al‑Anon has 
to be physical when it can be . There are few meetings in 
my country . It is a necessity for distant communication 
but it is not ideal . The opportunity with social media 
for me is one of public outreach .”

“I am sponsoring a young woman who attends 
phone meetings . She was encouraged by these mem‑
bers to go to face‑to‑face meetings and found me . She 
has found face‑to‑face meetings give her the other sup‑
port she was looking for . I am learning to recognize 
that people will come to Al‑Anon through whichever 
ways they are able to connect . If I am willing to go to 
those communities myself, we are able to share our ex‑
perience . There were concerns about websites in 1996 . 
We recognized that we could become a platform where 
members would want to have a virtual community . We 
asked, ‘What would happen to meetings?’ We found 
that some meetings have grown larger and stronger, 
understanding our common purpose and why they are 
together . As a member, I am more comfortable sup‑
porting opportunities for different platforms to come 
up . We can explore and go to them and learn how to 
support the members that way, and also share that they 
can find other places for Al‑Anon .”

“I attend an online meeting and it is functioning . 
Longtime members started it . I use it as a supplement 
to face‑to‑face meetings . When newcomers come, 
longtime members see it as service to encourage them . 
I see more virtual meetings, but we should have a 
conversation about what they are, what we can do to 
keep the balance . At conventions I hear members shar‑
ing very positively . They have book studies and other 
specialized meetings . They are knowledgeable about 
the literature—so far, it seems like that balance is be‑
ing maintained . Our Higher Power has a way of using 
technology and finding out what we can offer .”

Delegates shared their concerns about 
confidentiality:

“I have some concerns about sharing intimate, pro‑
found feelings on a digital medium—I don’t know how 
long it is going to be there . At my home group meeting, 
I trust that when people go out the door they will never 
repeat anything . There are things out there in the vir‑
tual world I am ignorant of .”
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“With social media, I recognize that I am a com‑
modity; Facebook is making money from me . In May, 
the European Union (EU) issued a law laying down 
rules for global conglomerates like Facebook regarding 
security and protections for users’ personal informa‑
tion . Now I have a right to go to Facebook and say I 
want to know what they have on me . I can say I don’t 
want that on the cloud and they have to delete it . I am 
not sure how they will enforce it . Until now I had no 
say in what stayed there and what people said . I have a 
responsibility to be prudent about what I post, such as 
images of other people .”

“The US does not have anything close to the protec‑
tion of personal data that Europe has . It is prudent to 
assume your information is out there and will be until 
we run out of space on the web . This calls for personal 
responsibility . Be conscious . Even in face‑to‑face meet‑
ings, I may not want to share everything I would share 
with a Sponsor . I am similarly cautious about social 
media .”

Delegates shared their thoughts on attraction:
“We have an increasing number of young people . I 

never heard a newcomer tell us they found out about us 
from social media . They found us from A .A . or family 
members or friends . Young people (ages 20–30) don’t 
seem to be picking up on us from social media . When 
I was in Alateen, we teens stopped doing Facebook as 
soon as our parents started . It is, however, useful as a 
communication device between existing members .”

“We have done very well by the WSO . I think of 
them as a parent group worldwide . They have 49,218 
‘likes’ on the WSO Facebook page . The costs would be 
large for my country if we were to do this . Instead of 
trying to replicate or compete, our resources are go‑
ing to improve our website . I don’t think we could have 
the same name recognition and credibility on social 
media that the WSO has . Their sharings on Facebook 
are helpful visual resources but we are using them for 
in‑reach, not outreach .”

“We use non‑personalized email addresses to pre‑
serve the anonymity of members in service . We have 
the Guidelines and a personal story on our website to 
help people get connected to the program . Because of 
regional languages, we are slowly coming up with local 
websites . Most Regional committees are functioning 
through website groups . If it were not for technology, I 
wouldn’t be at this IAGSM or have a close connection to 

the WSO . For every fear there is a solution . Sometimes 
sharings I get through Facebook are very helpful and 
just what I needed to hear . We don’t have many young‑
er people coming to our group and when they do, they 
don’t stick to Al‑Anon .”

“Tradition Eleven reminds us that ‘we need guard 
with special care the anonymity of all AA members .’ 
There are a whole lot of issues around A .A . members . 
It matters to me .

I met a participant at an Area Assembly face‑to‑face 
who was a member of the Steering Committee of one 
of these online groups . She felt online meetings saved 
her life; online meetings were the only meetings she 
could attend . Her meetings focus on solutions . She said 
her group has been studying the Service Manual, try‑
ing to make sure they are adhering to the principles of 
the program . She believes Facebook groups themselves 
won’t be necessary as a public outreach tool once we are 
supporting electronic social media meetings .”

“Facebook users needed a way to find electronic 
meetings that protected anonymity . They found recov‑
ery in Facebook meetings . We need to take pains in 
making sure we have a lot of regular Al‑Anon meet‑
ings that also protect anonymity . Some members are 
only in online meetings because they can’t find healthy 
face‑to‑face meetings . It is exciting to see the principles 
in action .”

Using Social Media in Public Outreach 
While Practicing the Legacies
Debbie G., US & Canada 
Gail G., US & Canada

The WSO is currently connected to Facebook, 
Twitter, YouTube, Instagram, and LinkedIn as a means 
of public outreach . The al‑anon .org website allows visi‑
tors to connect to social media platforms by clicking 
on the social media icons located at the bottom of the 
home page . While use of these social media platforms 
is relatively new, the discussions about breaching per‑
sonal anonymity and demonstrating an appearance of 
affiliation or promotion within our public outreach ac‑
tivities have been with us since our early days .

In 2013, the WSC approved revisions to the “Public 
Outreach” section of the “Digest of Al‑Anon and 
Alateen Policies” portion of the Service Manual . The 
section titled “The Philosophy and Spiritual Principles 
of Al‑Anon’s Public Outreach,” on page 118, outlines 

five spiritual principles that can assist members when 
questions arise in their public outreach efforts and 
within the use of innovative forms of communication . 
The revisions to the “Public Outreach” section give 
credence to the wisdom of the 1966 WSC Statement 
on Public Relations and the 1971 WSC reaffirmation 
(Service Manual, pages 117–118) of the vital impor‑
tance of public outreach to the future of our fellowship .

Background
In July 2010, the Policy Committee began a dis‑

cussion about the opportunity for the WSO to use 
Facebook and other social networking sites such as 
YouTube and LinkedIn for the purpose of public out‑
reach . The discussions included how members could 
use these platforms without breaking their anonym‑
ity, members’ misunderstandings about affiliation, 
the overall purpose of using social networking sites 
for public outreach, and whether linkage to these sites 
from the al‑anon .org website presented concerns with 
affiliation .

The Committee’s consensus was that the use of so‑
cial media has some advantages, though it raised some 
issues that would need to be resolved . A thought force 
was appointed to create a “pros and cons” list and make 
a recommendation to the Policy Committee about 
whether or not the WSO should establish a presence 
on one or more social networking sites .

At the October 2010 Policy Committee meeting, the 
Committee reviewed the initial work of the thought 
force . While the discussions centered on protecting 
members’ anonymity and avoiding the appearance of 
affiliation, the thought force was not ready to make a 
recommendation .

At the January 2011 Policy Committee meeting, it 
was agreed that the WSO would create a presence on 
one or more social networking sites . In addition to 
concerns about protecting members’ anonymity, there 
were other considerations such as logo, trademark, and 
the definition of a passive site . The Policy Committee 
agreed on the use of a passive site . This means the site is 
used to publish information only, but not receive feed‑
back . It allows members to “like” or “follow” a page but 
does not imply membership . At the same time, a task 
force was formed and charged with reorganizing the 
Policy Digest to include the spiritual principles used in 
performing public outreach .

April 2013
Acknowledging the challenges of maintaining ano‑

nymity in the multimedia environment of the internet, 
the WSC updated Al‑Anon’s policies on anonymity and 
public outreach . Using the text completed by the Policy 
Committee, the Policy Digest of the Service Manual 
was updated to include a section titled “The Philosophy 
and Spiritual Principles of Al‑Anon’s Public Outreach .”

Currently, the WSO is active on the following so‑
cial media platforms: Facebook, Twitter, Instagram, 
and YouTube . All platforms are passive sites, meaning 
the WSO controls the content and that the sites are for 
viewing, sharing, and “liking .” The WSO monitors per‑
sonal comments and will remove them when member‑
ship is implied or stated . The Al‑Anon WSO Facebook 
page currently has 49,172 likes . Twitter and Instagram 
have 7,482 followers .

While the WSO‑managed social media platforms 
consistently uphold our spiritual principle of anonym‑
ity, our members continue to struggle with issues of af‑
filiation and promotion . Members’ excitement at using 
social media to spread the message of hope to families 
and friends of alcoholics has presented some challenges .

There are currently hundreds of Facebook pages that 
use the name Al‑Anon . Most are not private or secret 
groups and most, possibly without member’s knowl‑
edge, demonstrate affiliation and membership, which 
breaks anonymity at the public level . In an effort to 
work with our members to broaden the way they carry 
the message through the use of social media, while also 
maintaining our Legacies, the WSO has reached out to 
some of the Facebook pages . After these conversations, 
some of the Facebook pages have become private rather 
than public and some groups have moved their online 
meeting and member information to secret pages . The 
communication between the WSO and these Facebook 
members is a demonstration of how cooperation, com‑
munication, and presuming goodwill strengthens our 
ability to carry the message .

Digital Strategy
In 2016, the Board of Trustees made the decision to 

create a Digital Strategy Team within the WSO .
The Digital Strategy Team is responsible for man‑

aging our presence on social media platforms . These 
platforms are a critical component of the WSO’s public 
outreach strategy . By maintaining a consistent pres‑
ence on social media, in search engines and through 
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the Al‑Anon website, the WSO is generating awareness 
in those who have not yet heard of Al‑Anon Family 
Groups, as well as ensuring that our spiritual principles 
are upheld .

The WSO social media footprint has grown over 
the past year, through the addition of Instagram and 
a presence on the Spanish and French social media 
scene . Members and non‐members alike are very ac‑
tive in carrying Al‑Anon’s message of help and hope 
by sharing posts and tweets . Facebook, Twitter, and 
Instagram have over 386 million users in the US and 
Canada, which makes these and other social media 
platforms important large‐scale vehicles for carrying 
the Al‑Anon message . In 2017, over 14 million users 
(4 .6 percent of the potential audience) were reached in 
125 countries across six continents . Combined, the us‑
ers spoke a total of 98 different languages .

The Digital Strategy Team participated in the 2018 
International Convention in Baltimore . They prepared 
for the International Convention by creating several 
new features such as a digital lounge, video podcast, 
and a mobile app .

• The digital lounge served as dedicated space 
where members could learn about how Al‑Anon 
is using new technology, such as the online 
meeting search tool and social media . They also 
received guidance in navigating the International 
Convention mobile app . This digital lounge 
space at the Convention was also made available 
for members who wanted to learn more about 
technology and how to apply what they learned 
to Al‑Anon . Additionally, the lounge contained 
space for members of online meetings to gather 
and get to know each other face‑to‑face .

• Video podcasts were made by conducting a series 
of one‑on‑one interviews with members who 
shared on various topics; their anonymity was 
protected during the interviews . The interviews 
will be used on the Al‑Anon website and on so‑
cial media to help potential newcomers decide for 
themselves if Al‑Anon could help them . While 
over 500 members of the fellowship volunteered 
to participate in the interviews, time allowances 
restricted the interviews to 35 members in three 
languages .

• This was the first International Convention to 
have a mobile app . The app listed the session 

schedule and included an interactive map that 
made it easier to locate meeting rooms . It con‑
tained local information from the area tourism 
organization and documents needed for vol‑
unteers . The mobile app also provided a social 
media stream for attendees . The app was available 
only to Convention attendees; this allowed them 
to share without concern of breaking anonymity 
at the level of press, radio, film, TV, or internet . 
The app will remain open through the coming 
months . It continues to be a source of reflection 
from the Convention as well as outreach to fellow 
members .

As outlined on page 118 of the Service Manual, 
“Our public outreach is based on following spiritual 
principles that promote unity and clarity within the 
fellowship as well as awareness and hope outside the 
fellowship .” We need to continue offering clarity and 
hope to our members while seeking opportunities for 
continued growth by talking with each other and rea‑
soning this out . Only in this way can we ensure that our 
Legacies are not lost in the quest to move forward .

Discussion:

• Who are the members of the Digital Strategy 
Team and how much is the Board involved in the 
work of this Team? 
WSO: The Team is evolving and changing. 
Currently it includes the Associate Director—
Digital Strategy, who participates in the Policy 
Committee with voice related to digital strategy. 
He is seated at the WSC so that he can listen to 
Conference discussions and have voice as it relates 
to digital strategy. This role in the organization is 
not a voting Conference member. The Webmaster’s 
job used to be strictly technical. However, changes 
were recently made to add Public Outreach re‑
sponsibilities. The Webmaster is a member. He 
looks at the content and what is needed to improve 
our member’s experience. There is a Social Media 
Specialist whose primary focus is extracting quotes 
from our literature and posting them on our social 
media sites. She also helps the Team find graphics 
for future posts. The Programs Department and 
Executive Director review all postings before they 
are published. The Social Media Specialist also ad‑
dresses comments that come in. When a question 

is difficult and requires a member’s perspective, 
she reaches out to the Programs Department. The 
WSO also employs a Senior Communications 
Specialist, who is responsible for coordinating with 
the media and facilitating development of the WSO 
digital newsletter In the Loop . 
We currently have engaged a third party “search 
specialist” on a trial basis with the goal of ensur‑
ing that when people search key words on Google, 
Al‑Anon comes up on the first page of results.

• We would like to have a digital archive . Is that 
something you have looked at? 
WSO: We have begun transferring our archives 
into digital format. We have decided to consult 
an outside entity to be sure we have the most 
up‑to‑date approach. There will be more discus‑
sions about this in the future. We have consulted 
with the A.A. GSO on this topic. The Executive 
Director spent a day with their General Service 
Manager and staff members responsible for ar‑
chives and publications. The GSO has a scanning 
machine built just for them. They are scanning 
their archives and have three temperature‑con‑
trolled warehouses to store items. They are taking 
preservation of their archives seriously. We are 
learning from them.

Other Comments:
“We are working hard to update our website . We 

look to the WSO for inspiration and information . 
We asked how our spiritual principles could help us 
in discussing a social media platform logo . Once we 
have it, can we link to the WSO website and use logos? 
We discussed this in light of the spiritual principles of 
Tradition Three and affiliation, Tradition Five and our 
purpose, Tradition Six and diversion from our primary 
spiritual aim, and Tradition Twelve for solutions .”

One Delegate shared that unauthorized websites in 
her structure were set up by some well‑meaning indi‑
viduals . The Delegate said, “The website is authorized 
in Spanish only . Some members in the structure were 
using the same format to create websites in different 
languages . This was violating copyright and not within 
the Traditions . The members were tactfully contacted 
and informed that the GSO was responsible for all na‑
tional information and the members were invited to 
take their sites down; they did so . The members were 

then invited to help the GSO develop public outreach 
material that is in keeping with within the Traditions . 
We have four official languages in our country . We put 
the Legacies into practice and hopefully can eliminate 
problems in future .”

“I see people taking pictures of a page in a book and 
posting it on Facebook and also on Skype meetings . 
Then when we are reading the Steps, someone says, ‘I 
don’t have the Steps, can you send them to me?’ Perhaps 
we could print a statement on each page of our books 
that the material is copyrighted and not to be posted 
anywhere online; this might help clarify the issue for 
the fellowship .”

Alateen
Jenny A., Australia

Al‑Anon Family Groups Australia was happy to be 
invited by the ICC to contribute to the general session 
topics for the 2018 IAGSM . The invitation included the 
following:

“Rather than mimicking the frequently repeated 
themes, such as how to attract more Sponsors or how 
to get more teens to attend meetings, this is an oppor‑
tunity for a new conversation to emerge . The new con‑
versation should focus on strategies for creating a sup‑
portive culture where Alateen can thrive .”

Initially I composed a letter to the GSB mem‑
bers, Australian Service Delegates and Area Alateen 
Coordinators explaining the task and asking them for 
feedback . At the 2018 Australian Service Conference in 
May there were opportunities to speak to participants, 
a number of whom were Alateen Sponsors .

The first question to ask was, “What makes an 
Alateen meeting successful?”

The Alateen story is more successful in Areas where 
there is more cooperation between Al‑Anon and A .A . 
When Al‑Anon and A .A . have good cooperation, there 
are more opportunities to get young people to Alateen . 
Alateens love camps (weekend get‑togethers in tents or 
cabins at a country location) and rallies . Often these are 
the only times that Alateens attend meetings . In South 
Australia, camps are extremely popular with Alateens, 
who join other family members attending Al‑Anon and 
A .A . In the early years of Al‑Anon, meetings were often 
held at the same time and venue as A .A . meetings .

• Committed parent groups: The Al‑Anon 
group responsible for the Alateen group (called a 
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“parent” group in Australia) is so important for a 
healthy Alateen group . Members of the Al‑Anon 
group take responsibility for the Alateens, ensur‑
ing a positive environment . My own home group 
became willing to be the parent group for a new 
Alateen meeting . The Sponsors were members 
of the group, so, when needed, they were able to 
attend the Alateen meeting . The group also made 
a decision to pay the rent for the Alateen group 
until they were able to become self‑supporting . 
The benefit for parents of the Alateens was that 
they were able to attend to their own recovery 
meetings at the same time .

• Staying “Alateen Ready”: One Area’s strategy 
to support Alateen was to have the room and 
the Sponsors available every week, so that when 
Alateens arrived, the meeting could go ahead . 
Of course, this requires a decision by the parent 
group to support this situation financially .

• Keeping the meetings open: Don’t give up too 
soon . Just as when an Al‑Anon group opens, it 
may take time for numbers to increase . Al‑Anon 
members need to be willing to attend each week 
for at least 3 months while making sure that pub‑
lic information for the group is provided in the 
local community and at A .A ./Al‑Anon meetings 
in the Area . 
Young people from families affected by alco‑
holism need attention and support . The fam‑
ily disease of alcoholism robs children of their 
self‑esteem in the same way it does for Al‑Anon 
members . Good Alateen meetings happen when 
teens are welcomed and given comfort . Positive 
attention and support encourages teens to take on 
a service role in the group and to feel good about 
themselves .

• Sponsors who are working their Al‑Anon pro‑
gram help Alateens keep the focus on themselves . 
Young Sponsors closer to the age of the Alateens 
are, of course, ideal . Alateen needs to be fun, so 
Sponsors who are fun‑loving, patient, and good 
listeners are popular with Alateen members . 
The role of the Sponsor is to make suggestions, 
not tell the teens what to do, while ensuring that 
acceptable behavior from all members is expected . 
 

• Links of service: Communication between 
Sponsors, the Alateen Coordinator, the District, 
and the Area Committees needs to be kept open 
so that Sponsors feel supported . If a problem 
arises, the most positive option (having the 
opportunity to speak with another member) is 
always available to the Alateens .

• The number of teens attending often fluctu‑
ates but, hopefully, longer‑term members will 
share with new members how they have used the 
Alateen program and tools and will help them 
identify with each other .

• After school meetings in a school room that is 
familiar and comfortable, anonymous, and safe, 
have been successful if there are more than two 
Alateens present at a school .

Successful ideas to use in a meeting:

• Start on time .
• Choose a topic to focus on .
• Prepare activities, readings, etc . before the meet‑

ing starts .
• Ensure only one member shares at a time . A ‘talk‑

ing stick’ is one idea . Only the Alateen holding 
the stick is allowed to speak . Anyone not holding 
the stick needs to listen .

• Provide a range of different activities (e .g ., read‑
ings, Step Four inventory, writing/drawing tasks) . 
Alateens cannot concentrate for long periods of 
time .

• Start and finish with a set routine (e .g ., read the 
Opening, read the Preamble, read the Steps, and 
finish with the Closing and the Serenity Prayer) .

The Sponsors in one group have been extremely en‑
couraged by the open and sometimes deep sharing by 
the teens in the trusting, respectful environment . The 
following tools have been successful :

• topics that have ranged from bullying at school, 
anger, anxiety, and worry, to detachment

• Good Week/Bad Week/Good Week is the most 
popular activity to open up communication; it is 
often followed by readings on a topic

• a choice of games, including a slogan memory 
card game, celebrity heads slogan game, tossing 

game with questions to answer, paper nice (where 
positive comments are written anonymously on 
each person’s paper), an A to Z verbal gratitude 
list, and crayon drawings

• ensuring Alateens have Chairing a Group 
Meeting. How to Start an Alateen Meeting in 
Australia is also useful .

• Alateens making their set of ‘rules’ (or Code of 
Conduct) for their meetings

• ensuring parents and Alateens are aware of, 
“What you say here, what you hear here, when 
you leave here, let it stay here .”

• Alateen members having a room quite separate 
from the Al‑Anon or A .A . meeting room, so they 
feel safe in sharing

• Skype meetings, with an Alateen group meeting 
in a different town, have been tried . Sponsors 
are present with the group of Alateens . If there 
is only one member at another venue there is no 
need for Sponsors to be present . I remain hopeful 
for all those Alateens who need this life‑changing 
program, fellowship, and recovery .

The second question to ask is, “What contributes 
to the demise of an Alateen meeting?”

• The cycle of years means that members of 
Alateen today will no longer be members in five 
years’ time . They leave school and they leave 
Alateen; new Alateen members are constantly 
needed to replace the ones who leave . Lack of 
new members when there are one or two mem‑
bers remaining in the group (especially if the two 
are siblings) means that the group may struggle . 
A significant age gap between members can often 
mean that younger members cannot fully under‑
stand what is happening .

• When Sponsors are unwell or on holidays, or 
when they resign or leave for any reason, there 
is instability in the group . Having three or four 
members who are registered as Sponsors and 
familiar with the Alateens is desirable .

• Time restraints mean that Alateen members 
divide their time between sports, music, and vari‑
ous other interests after school and on weekends . 

• Dominance of one member prevents the other 
members from sharing their experiences and 
ideas .

• No plan at a meeting can mean that the discus‑
sion goes off the topic; members get distracted 
and lose focus .

The presenter concluded with five strategies for cre‑
ating a supportive culture where Alateen can thrive:

1 . Cooperation between Al‑Anon and A .A .
2 . Supportive “parent” (Al‑Anon) group respon‑

sible for Alateen
3 . Loving interchange between Sponsors and 

Alateens
4 . Structured and planned meetings with a vari‑

ety of activities
5 . Commitment to sharing the Alateen message  

of hope and encouragement .

Discussion:
Delegates shared the following experience and 

suggestions:
• Let’s focus on what we can do . In my District, 

Alateen folded . We are now down to one Alateen 
meeting . We have Sponsors, location, just not 
the kids . GRs got together and contacted all the 
nearby high schools and middle schools and 
talked to school counselors, asking if they would 
like information . They made a package to take to 
schools and tried to put them in hands of coun‑
selors, not just leave them at the front desk . We 
can put information out there .

• Recently we had a tent card made . We needed 
to be very clear—just a bit of information—and 
we made it colorful . We added a “word find” 
that would appeal to children in our newsletter . 
Al‑Anon and A .A . are working together to plan a 
convention .

• We used to have the largest number of groups in 
our Area . Now they are dwindling . We’ve tried 
public outreach . Our public outreach person 
was willing to work with us and invited us to a 
full‑day workshop she had with school coun‑
selors . Townships are where alcoholism thrives, 
but meetings are only in cities . We had someone 
come in to talk with our Board . He suggested 



36   37Nineteenth International Al‑Anon General Services MeetingNineteenth International Al‑Anon General Services Meeting

setting up an app that Alateens could use . If teens 
can’t get to a meeting, perhaps they could access 
one through the app . Is the WSO thinking about 
that? 
The WSO has been considering different ways of 
creating an Alateen chat app. We are still looking 
at options from the broadest digital perspective. 
We want to make the right platform decisions for 
that type of thing.

• We have an Al‑Anon and Alateen committee . 
Mexico has 486 Alateen groups . We are making 
changes to the Alateen guidelines . We are en‑
couraging the groups to get certified so Al‑Anon 
members will get certified in workshops . They 
don’t sponsor the groups, so it is a problem . There 
are a few people who attend to help the Alateen 
groups . We do not have many volunteers . How do 
you cooperate with A .A . in Alateen service? 
In Australia, people are talking about conven‑
tions, get‑togethers, weekends with Al‑Anon and 
A.A. meetings. These are the meetings and occa‑
sions Alateens are likely to attend. Al‑Anon and 
A.A. provide a room at these events and make 
sure there are Sponsors there.

• What did you do so that Alateens could have 
Al‑Anon members as Sponsors? 
In Australia, each state has different regulations, 
but they also have to abide by the national laws 
and the Alateen requirements. According to the 
law, Alateen Sponsors must be over 20 and in 
Al‑Anon for three years. In Victoria, they can‑
not go from Alateen to sponsoring. They have to 
have time in Al‑Anon first. We are fairly strict 
and it is one of the issues that explains why the 
numbers are dwindling. A Sponsor misses his/her 
own meetings or rotation. It is a disadvantage. 
Sponsors renew yearly and have a background 
check. It is a simple process and easy to obtain if 
there is no criminal record.

The Associate Director—International shared the 
following background about why this topic was on the 
agenda: When she was at the Central American Zonal 
meeting in 2017, some Delegates shared about a dif‑
ficulty they had . Some Al‑Anon members do not sup‑
port the idea of Alateen . They don’t necessarily want 
their children to go to Alateen . I think it is important 

to address those feelings . It may be hard for a parent to 
share that one hour he or she has to be away from the 
disease . It is a difficult thing . We must still provide un‑
derstanding and comfort to the Al‑Anon member who 
is not yet ready or willing to support Alateen .

One of the Delegates shared a personal experience: 
“In their late teens, my two sons stopped going to 
Alateen . Even now, after five years, I see them working 
their program . Perhaps they got there earlier because 
of Alateen . An extremely enthusiastic Alateen wanted 
to become a Sponsor but when I told her she needed 
two years in Al‑Anon, she dropped out after two meet‑
ings, saying her personal life took precedence . We 
have Al‑Anon Members Involved in Alateen Service 
(AMIASs) available, but there is no consistency in the 
number of Alateen members attending meetings . Our 
Alateens discovered a game they appreciate—at each 
meeting, they share one bad thing, one good thing, 
and one thing they were proud of during the current 
week . But we need parents who are willing to commit 
to bringing them . Alateen meetings are held concur‑
rent with the Al‑Anon meeting . They are no longer be‑
ing held concurrent with A .A . meetings, and that could 
be a problem .”

The UK & Eire Delegate shared that they are fac‑
ing a difficult problem at the moment: “We cannot le‑
gally guarantee Alateens confidentiality in any of our 
Districts in Ireland . We have had to suspend Alateen 
in Ireland and suspend Alateen attendance at Al‑Anon 
meetings until we can come into compliance with the 
law . Al‑Anon cannot have young persons 18 and un‑
der in Al‑Anon meetings without a parent or guardian . 
Now that child abuse laws have been tightened, Irish 
law says every adult in the room becomes legally re‑
sponsible for follow‑up actions if a young person de‑
clares he or she is being abused .”

“The US and Canada are also bound by the laws 
of our states and provinces when it comes to report‑
ing abuse . In school systems, teachers have to report it . 
That hasn’t been a barrier in terms of meetings . If there 
are no Alateen meetings available, a teen can go to a 
meeting with a parent or guardian; we don’t, however, 
say that that group has to take care of the child . If a 
child mentions abuse, we are bound by the law as well . 
Regarding AMIAS certification: Each state has to have 
its own AMIAS process in place and provide its pro‑
cess to the WSO . Each certification process must meet 
minimum requirements and be submitted annually . 

The WSO sets a deadline and reviews the submissions 
to ensure compliance . An Area will be notified to stop 
using the Alateen name if requirements are not sub‑
mitted or are not in compliance with the minimum 
requirements . WSO Staff provides support to Alateen 
Coordinators to help ensure that they send in the pa‑
perwork on time . We invest in special resources that 
aid new trusted servants .”

The ICC Chairperson shared her Area’s experience: 
“I went through the process to recertify . The Alateen 
Coordinator does the training in my Area . The Alateen 
Coordinator showed a 30‑minute video that was put 
out by the state Attorney General . The educational film 
described different scenarios to us so that we could rec‑
ognize when those scenarios presented themselves and 
know the type of action to take . There is a line on the 
AMIAS application stating that no one is above the law . 
We do a background check for a minimal fee to protect 
the Alateens . We have an Alateen Liaison so that the 
perspectives of our younger members are represented 
in the Area . The Alateen Liaison came about because 
it was created at the WSO level . We have one at our 
Area so we can work together with ideas and motivate 
the Alateen Liaison in service work . We are looking for 
solutions because our Alateen groups are dwindling . 
We have more AMIASs than Alateens, but Alateens are 
thriving in service work in my Area .”

Alateens in the State of South Australia 
celebrated 60 years of Alateen worldwide by 
spending the day with other teens and Al‑Anon 
members . Here are some of their thoughts about 

Alateen:

• I’m surprised that Alateen is real .
• I feel nervous about starting something new .
• It makes me happy to know that, finally, I’m not 

alone .
• I’m excited to start something new and make new 

friends .
• When I started, I was scared that people wouldn’t 

like me and would bully me .
• I’m just happy that I can share my feelings .

How has Alateen helped me?

• Getting past my fears and sores and troubles; it 
helps me a lot .

• It helped me get through tough times with my 
family .

• It helps me to learn to be myself and not care 
what people think about me .

• It helped me to share my feelings, get loose, and 
feel proud of my family . It has made me feel 
proud of myself and my struggles .

Service Sponsorship
Sally‑ann M., New Zealand (Aotearoa)

New Zealand is an island country in the south‑
western Pacific Ocean situated some 1,500 kilometres 
east of Australia across the Tasman Sea . New Zealand 
geographically comprises two main landmasses—
the North Island, and the South Island—and around 
600 smaller islands . In our indigenous culture, New 
Zealand is identified as “Aotearoa” (the land of the 
long white cloud), the North Island as “Te Ika‑a‑Māui” 
(Maui’s fish) and the South Island as “Te Waipounamu” 
(water and greenstone) or “Te Waka a Māui” (Maui’s 
canoe or vessel) .

New Zealand’s geographic isolation for 80 million 
years and its island biogeography has influenced the 
evolution of the country’s fauna . The endemic flight‑
less bird, the kiwi, is a national icon . New Zealanders 
themselves are affectionately known as Kiwis .

Because of its remoteness, New Zealand was one of 
the last lands to be settled by humans . You might think 
that this remoteness means that the Al‑Anon Family 
Groups took a long time to reach us too—but, luckily, 
in 1958 the very first meeting of AFG was held in New 
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Zealand . This was thanks to the wife of a local alcoholic 
who wrote to Lois in America, purchased some pam‑
phlets and the first book (Al‑Anon Family Groups—
Classic Edition), and asked for help .

Today New Zealand has a relatively small population 
of approximately 4,700,000 people . The latest round of 
group registrations in 2017 led us to understand that 
we have a total of only 89 groups and 671 members . 
What we lack in numbers, however, we make up for in 
commitment to service .

Our literature is always a great place to begin any 
journey in Al‑Anon Family Groups . Our Service 
Manual explains what a Service Sponsor is . On page 48 
it reads: “Service Sponsorship is a special relationship 
where one member shares his/her service experience 
with another member . This type of sponsorship can be 
a onetime situation, such as an outgoing trusted ser‑
vant supporting his/her replacement, or an ongoing re‑
lationship . Service sponsorship helps both the Service 
Sponsor and the sponsee acquire new skills while be‑
ing an example of personal growth through service . 
Al‑Anon Family Groups worldwide benefits when 
members are enthusiastic about service .”

On page 74 the Service Manual also explains that a 
Service Sponsor “…guides a member in applying the 
Traditions and Concepts of Service, and shares ex‑
perience, strength, and hope from giving service to 
Al‑Anon .”

In order to present you with an honest and fact‑based 
paper on service sponsorship, I asked our Trustees and 
Delegates to help canvas some meetings across New 
Zealand . I was interested in knowing the facts about 
members in service and if those members had Service 
Sponsors . Initial results validated my personal obser‑
vation that, in New Zealand, most members in service 
have a Service Sponsor but, unfortunately, later results 
demonstrated that there are some small areas where 
this is not the case .

At one meeting, out of 17 members present, ten 
were active in service, and six of those ten had a Service 
Sponsor . At a meeting in a different area, all seven of 
the members involved in service had a Service Sponsor . 
In another small area, there were many members active 
in service, yet not one member that was active in ser‑
vice had a Service Sponsor .

From my perspective, one of the strengths of our 
Structure in New Zealand is that we have had, and con‑
tinue to have, many committed and fully participating 

longtime members who keep coming back and contin‑
ue to serve and inspire our fellowship . Those longtime 
members and their example are crucial for recovery 
to not only survive but for it to thrive . It is my expe‑
rience that coming into contact with longtime mem‑
bers who are active in service beyond the group level 
and loving, knowledgeable, and strict about follow‑
ing our Guidelines; reading our Service Manual and 
Handbook; and living the Legacies is the very key to 
overcoming our defects of character and living a happy, 
joyous, and free life .

Without the guidance of a Service Sponsor, I would 
have become disillusioned with service as conflicts 
arose, and I would have not been able to find spiritual 
solutions that lead me to serenity .

Visiting and serving Areas without active service 
sponsorship and seeing first‑hand the confusion, the 
broken Traditions, the Guidelines being ignored, and 
the blurred boundaries has highlighted the importance 
of a Service Sponsor .

It is clear to me from the results of the service spon‑
sorship survey that past confusion about service roles 
and responsibilities has been a recurring theme in an 
Area with an absence of service sponsorship . Similarly, 
in the alcoholic home, roles in the family became dis‑
torted and boundaries of responsibility and authority 
were unclear .

The chapter on Concept Two in Paths to Recovery 
makes it clear that being a Service Sponsor is all about 
action . On page 257, it says, “A Service Sponsor is 
someone who has had experience in service work and 
can help us understand the Twelve Concepts of Service, 
the links of the service arms and the Service Manual . . .
In service the principle of giving back that which you 
have been given comes to life . Many a Service Sponsor 
has been known to say as they make plans to attend a 
District or Area function ‘Get in the car and come with 
us to see how Al‑Anon works .’”

Trust plays a big part in service sponsorship . By liv‑
ing our three Legacies in Al‑Anon, we gradually learn 
how to trust ourselves again and how to start trust‑
ing others . Through work with my personal Sponsor 
I learned to let go of my own distorted thinking and 
to trust in the experience, strength, and hope offered 
to me by my Sponsor . The same was true when I got 
into active service beyond my group and got myself a 
Service Sponsor . I recognized that my Service Sponsor 
knew a great deal more about service than I did and that 

he could help me grow in the role I had just agreed to 
take on . I knew almost nothing about the role but had 
the willingness to try . I made (and continue to make) 
many mistakes in service, but my Service Sponsor is 
always there to guide me back to the Legacies and the 
mutual trust found in the Concepts of Service .

Here are some other Kiwi members’ experiences of 
having a Service Sponsor:

• Service sponsorship has been essential .
• Having a Service Sponsor helps me to realise I 

don’t have to reinvent the wheel .
• My Service Sponsor helped guide and encourage 

me through service as Chairperson .
• When I reach out to my Service Sponsor, she 

gives me the clarity and guidance I need to do the 
next right thing .

• My Service Sponsor saw in me what I could not 
see in myself at the time, and was always there 
with loving, guiding words and a belief in me that 
I could do it, when I did not believe in myself .

• Having a Service Sponsor led me to a better 
understanding of the role I had been elected to 
fulfil and ensured that I was competent at the role 
quickly; it helped me as a trusted servant of the 
fellowship .

• I was not made to feel stupid if I asked a question 
more than once . I was encouraged to learn more 
than I needed, and this enabled me to fulfil the 
duties of my service role .

• My Service Sponsor and I sat together and went 
over the Guidelines before I entered into a service 
position, to be sure I was committed to my role 
and that I understood what it entailed . She would 
be first to pull me up if I slipped up, knowing that 
we had already discussed most points .

• The way my Service Sponsor corrected me was by 
sticking to the facts and ignoring any emotions or 
excuses I tried to pull . She knew me well and did 
it with tact and humour . Many times, we would 
end up laughing .

• My Service Sponsor knew the Al‑Anon literature 
well, and my many “why do we have to do it that 
way” questions were answered with references to 
the Service Manual or the Guidelines, which she 
would often times put in my hand .

• My Service Sponsor acts like a sports coach when 
she shares with me her experience of service 
and the three Legacies . Much like a sports coach 
would, she helps me spot my weaknesses . We talk 
about how I can grow and what I need to work on 
to excel in my service role . Best of all, my Service 
Sponsor is always there, cheering me on from the 
sidelines .

• My Service Sponsor sees my growth and reminds 
me of it when I am struggling .

• My Service Sponsor easily shares her experiences 
with personalities in service roles and how they 
helped develop the strengths she needed to do the 
role effectively . One saying she used was “don’t 
throw away the baby with the bath water .”

• When I began working with my Service Sponsor, 
my recovery accelerated; I was able to grow when 
she shared her knowledge and experience .

• My Service Sponsor shares her vulnerability and 
her courage with me . I am reminded that I am 
not alone, that I am not unique, and that there is 
a spiritual solution to every service issue .

• It was the trust and respect that I had for my 
Service Sponsor throughout our time together 
that made our relationship safe and accepting .

• My Service Sponsor would check in to see if I had 
been regularly attending meetings and refer me 
to a Step I needed to do in relation to a service 
query I had brought up .

Our Cofounder, Lois W ., first applied the term 
“obedience to the unenforceable” to the Traditions 
in 1966, when she included a chapter about them 
for a revision of our first book, The Al‑Anon Family 
Groups. There she wrote that Al‑Anon is “based on 
a set of principles which its members use in solving 
problems related to alcoholism . Al‑Anon derives its 
strength from concentrating those principles on that 
one problem . It holds together by means of a lov‑
ing understanding among its members . Al‑Anon 
is united…by its members’ willingness to be obe‑
dient to the unenforceable…Willingly they apply 
the Twelve Traditions to the affairs of the groups . 
Nobody compels them . They are learning to over‑
come self‑will, false pride, resentment and self‑pity 
by recognizing that principles are more important 
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than personalities and by accepting a program on 
which they know they can depend for help .” (The 
Al‑Anon Family Groups—Classic Edition, pages 
166‑167)
A Service Sponsor guides me toward this “loving 

understanding” of my place in the group, the Area, and 
in Al‑Anon as a whole . As I grow in understanding, my 
Service Sponsor teaches me how to apply the principles 
of the three Legacies to my problems and guides me to 
do the next right thing .

In service I learn principles that are unfamiliar 
to me because of the effects of alcoholism in my life . 
Principles like mutual trust, delegation, respect, digni‑
ty, freedom, cooperation, humility, leadership, and pur‑
pose . Having a Service Sponsor to guide me through 
their application and to demonstrate these principles 
to me through their behavior helped bring about my 
spiritual awakening .

Serving at the national level of AFG in New Zealand 
and now, internationally, has given me experience, un‑
derstanding, and perspectives that make me attractive 
to others as a Service Sponsor . I now get the chance 
to support, encourage, and assist others to step up 
into service . Being a Service Sponsor is a gift . I learn 
something myself with each interaction I have with a 
sponsee . When I reach out to carry the message of our 
Guidelines, our Conference Approved Literature, and 
our principles, it is always a timely reminder for me, 
too . I am learning to apply the Concepts of Service to 
help me find the balance between leadership, democ‑
racy, and qualified authority . I am applying the spiri‑
tual principals of abundance and trust . I remind myself 
to stay teachable, and I remind myself that I don’t yet 
know everything there is to know . I make mistakes and 
work hard not to repeat them . I share my mistakes and 
what I’ve learned from them . These attitudes mean that 
I am still learning how to best be a responsible leader 
through my roles in service and as a Service Sponsor . 
Calling my own Service Sponsor, reasoning things out, 
and reading Conference Approved Literature always 
leads me to a solution based on our principles . I see 
this same behavior working for others that I sponsor 
in service .

Here are some ways in which being a Service Sponsor 
has benefitted some other Kiwi members:

• Being a Service Sponsor is valuable to my recov‑
ery . It gives me balance and allows me to share 
my experience, strength, and hope .

• When I act as a Service Sponsor, selfishly, I get 
a lot of personal growth in my own recovery . I 
also learn to enhance the leadership skills and the 
people skills that I have .

• I have seen the growth in members I have spon‑
sored through service sponsorship .

• When I am a Service Sponsor to a member, I like 
to use Concept Nine, especially Bill W .’s essay on 
leadership from our Service Manual .

• As a Service Sponsor, I get to offer guidance, sup‑
port, and fellowship to a member, and together 
we apply the Concepts and the Service Manual to 
any issues .

• It has been my privilege as a Service Sponsor to 
witness a large amount of personal growth and 
recovery in my sponsees . Their journey in service 
continues to aid their recovery .

• As a Service Sponsor I ask my sponsees if they 
want to continue to be emotionally driven or if 
they want to be spiritually guided? Together we 
look for spiritual solutions .

• With my sponsees in service I make doubly sure I 
guide them back to the Concepts and the litera‑
ture for answers . I’ve seen others set themselves 
up as “Mrs . Al‑Anon”; that was a great example 
for me of what not to do .

• I share my successes and joys with my service 
sponsees, along with my challenges and my mis‑
takes, which are plentiful . I share the solutions 
I’ve found . I get to experience compassion for 
the old me when I am patient and loving to my 
sponsees in the present .

• With the help of my Service Sponsor, I got to 
understand the “whys” and “what‑nots” of our 
program; those experiences in service positions 
and meetings with like‑minded members have 
led me to a more serene and meaningful life .

• One of my favorite realizations in service is, “It’s 
not old behavior if I’m still doing it .” This aware‑
ness helped me with many defects of character, 
like procrastination, justification, creating alibis, 
and blaming . This is a tool I share often with 
service sponsees .

• I once heard at an IAGSM to “remain teachable .” 
This attitude helps me remember that I don’t 

know all the answers and that I still have things to 
learn in Al‑Anon . This humility makes me a bet‑
ter Service Sponsor and a better service sponsee, 
because my ears are open .

• Being a Service Sponsor has helped improve my 
relationships . I feel more connected to others .

• Through serving as a Service Sponsor, I have 
learned that I have a contribution to make . I am 
of value and my experience in service in Al‑Anon 
is valued .

On page 264 in Paths to Recovery, you can find the 
following quote: “When matters of great importance 
need to be decided, it is wise to consult others as well 
as Al‑Anon literature to get the best possible solutions 
on the table before a final decision is reached . Many a 
Service Sponsor has said that, with research and prayer, 
almost all of the answers are already in our literature 
and are more than likely found in the wisdom of our 
Service Manual—we just have to look .”

It is clear to me that service sponsorship is the very 
backbone of our Service Structure in New Zealand . 
Without the wise experience, strength, and hope 
shared from our Service Sponsors we would be weaker 
as a Structure . On my worst days, my Service Sponsor 
lends me his courage to get me through the next ser‑
vice challenge . He reminds me to seek a spiritual solu‑
tion and to look for the “facts of the matter,” not to be 
distracted or disheartened by my feelings . His calm and 
consistent example in service shows me how to apply 
the Concepts in my daily life .

And so it goes that, in turn, I get to lend my courage 
(now based on my own experiences) to newer members 
in service . This continuous exchange of knowledge is a 
valuable resource in recovery . If people, time, and ener‑
gy are valuable resources in recovery, having a Service 
Sponsor helps make the best use of these resources . 
Being able to tap into the wisdom of a Service Sponsor 
prevents a newer member from reinventing the wheel, 
wasting time and energy on unnecessary tasks . It pro‑
vides clarity when there is confusion and reminds me 
that I am not alone in service . Service sponsorship 
helps our structures maintain their forward momen‑
tum; it helps us to keep evolving and strengthening our 
learning and to be the vital, forward‑reaching fellow‑
ship that we envision ourselves to be .

My experience of service sponsorship is that when 

I step up to service, I am standing on the shoulders of 
giants . I can tell you the view from here is grand . Come 
up and see for yourself .

Whāia te iti kahurangi ki te tūohu koe me he maunga 
teitei .

Seek the treasure you value most dearly: if you bow 
your head, let it be to a lofty mountain.

Discussion:
The moderator posed several questions for reflection:
• Do I have a Service Sponsor? If not, do I know 

someone I can ask?
• Do I use my Service Sponsor?
• What service characteristics do others have that I 

want?
• Has my Service Sponsor ever volunteered at the 

same level of service at which I am currently 
serving?

• How do I find answers to questions I have about 
service?

• In what ways has having a Service Sponsor 
changed my life?

• What happens when I disagree with someone in 
service?

• Am I willing to be a Service Sponsor? Why/Why 
not?

• What has being a Service Sponsor taught me 
about myself/my recovery?

• What actions do I take when I feel confused or 
unsure in service?

In what ways has having a Service Sponsor 
changed my life?

I have renewed enthusiasm to go back and share . 
I get weighed down with committee work and forget 
to ask those who served in the position before . Then 
I remember—“Why don’t I ask them what they did in 
this situation? Maybe they can direct me .” This will be 
a very valuable discussion for the Board, the Executive 
Committee, and other committees . We need to start 
thinking about this again .

I would not be here without a Sponsor . I talked with 
a longtime member from the 1980s . It was nice to hear 
what type of experience she had back then . Her experi‑
ence meant a lot to me . My Sponsor gave me so much 
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help on issues, so I am helping others now as I sponsor 
them . Having someone to personally help you is even 
better .

Am I willing to be a Service Sponsor? Why? Why 
not?

October 6 in Courage to Change (B‑16) is a good 
reminder . As a new Trustee, I was asked to take on the 
role of IAGSM Delegate . It was scary . I could not af‑
ford to take on too much . But an answer came from my 
Higher Power: “I won’t protect you, I will guide you .” I 
found that supportive; I knew then that I didn’t have to 
be afraid . I never volunteered voluntarily . I have always 
been nurtured into it . That is what is important to me—
to nurture members as Lois did . Lois was a role model 
who taught us to go further and not be fearful . It is our 
responsibility to give that same lesson to others .

Has my Service Sponsor ever volunteered at 
the same level of service at which I am currently 
serving?

We talk about Service Sponsors often; I’ve repeat‑
edly heard that everyone in service should have one . 
When I was first in Area‑level service, I went to some‑
one I respected enormously who had been Delegate 
and Area Chairperson . I asked if she would be willing 
to be my Service Sponsor . She said, “Lets go talk about 
that .” She said that, in her experience, most issues that 
arise in service come back to a member’s personal re‑
covery . She was happy to support me by sharing about 
specific experiences she’d had at the level where I was . 
It’s important to ensure that a Service Sponsor will be 
someone who has already served where you are .

In what ways has having a Service Sponsor 
changed my life?

Talking about this at the IAGSM changed my life and 
Al‑Anon experience . Where I come from this is on a 
par with the Concepts—a lost, well‑kept secret . I have 
had a Service Sponsor without knowing the name for 
the position . She is a wonderful lady in service in sev‑
eral places . She was never a GR but has so much service 
because she is in the GSO as volunteer and has lots of 
experience in the Conference . She gave me a little push 
(encouragement) to read the Service Manual . I was in 
Al‑Anon a few months when she asked me to translate 
the Service Manual, so I had to read it . It got me going . I 
read all the Guidelines . In those days we mostly went by 

the Guidelines . She changed my life . I had just sat at re‑
covery meetings and never done anything for Al‑Anon . 
I was lucky to be involved in getting my Area organized . 
I was the first Delegate . I didn’t even know what an Area 
was at the time . Throughout all that service, that started 
because of her encouragement, she helped me . The rest 
of her life, she helped me . Many help me today . I phone 
them for information but none are formally my Service 
Sponsor . I have tried to encourage people myself . I say, 
“Take my hand and come with me .” It is so important . 
For a time, there was no GR in my group . The previ‑
ous three GRs hadn’t given a positive image of the posi‑
tion—they just complained all the time about the work . 
I was trying to encourage a person who finally offered 
herself as a candidate and was chosen as GR . Her growth 
over time has been spectacular . She has learned to ap‑
ply Traditions and readings . A Sponsor should help take 
the fear away and offer encouragement .

This was a wake‑up call for me . I have a personal 
Sponsor from an English‑speaking meeting that is not 
connected to the service structure or the Area . So all I 
knew was the group level . I didn’t know I was able to 
do anything beyond that level . When I asked, a Service 
Sponsor said, “I will be there .” She kept sending me in‑
vitations to a Regional meeting; one time she even sent 
one with a smiley face . Eventually, I went . I got into 
service at the Area but had no specific Service Sponsor . 
This gave me confidence, skills, and tools to use profes‑
sionally . When I was Chairperson, I learned to listen 
and consider other aspects of a topic . My sponsee is 
now involved in service . I am learning I can do better 
and I work with the literature as a Service Sponsor . 

In my group no one was available for service . GR 
was a big step for me . It went well and I got to be Area 
Delegate because no one else stood . I wondered, “What 
am I doing here? I have no qualifications .” I looked for 
a person with knowledge of this service position and 
she helped me . That gave me confidence . I was afraid 
to take a service position because I had no time . My 
experience is that God gives us the time we need; I have 
to trust in that now . The links of service are connected . 
I must maintain this chain . So I got a Service Sponsor 
who had done the job and now I help others learn . 

Service Sponsors changed my life . I would not be 
here without them . I learned a lot about myself and ser‑
vice . I had to learn it is not dangerous to disagree . I can 
think differently than my Service Sponsor and discuss 
it and be okay . We have conversations and she suggests 

a book . I sit down and calm down . I look for answers 
on my own first, then call my Service Sponsor .

I fell into a home group of members involved in ser‑
vice . They invited me to go along with them even though 
I didn’t know what they were doing or where we were 
going . The longer I am in recovery, the more important 
the little things become to my recovery . Leadership can 
often be isolating and lonely because we have to make 
tough decisions . Sometimes it is just between me and 
my Higher Power . I do have a Service Sponsor who 
has also been my personal Sponsor for a long time . She 
taught me how to segment those conversations and what 
was going on . At the Board level, I had to get a Service 
Sponsor who had been there, as no one else can under‑
stand . Now my old Sponsor is just my personal Sponsor . 
My feelings can get me into trouble because sometimes 
I take things personally, but now I can go to my Service 
Sponsor or go to my personal Sponsor and talk about 
how I’m feeling . It usually comes down to Traditions 
One and Twelve . The essay in Concept Nine is the most 
profound I have ever read . The last three paragraphs on 
page 197 of the Service Manual teach me one more time 
to look at me . I am a much better person today because 
of it and have a greater understanding of how to help 
that person move forward because I am of service .

What happens when I disagree with someone in 
service?

I have a Service Sponsor and I always look for some‑
one I want to Sponsor . There are spiritual principles in 
all actions . I try to inspire, be an example . My Service 
Sponsor has changed my life . I no longer make mis‑
takes . Feeling confident makes service easier . When I 
can’t do something alone, I ask my Higher Power and 
my Sponsor . When I don’t agree with someone in ser‑
vice, I give my point of view . If that person is right, I 
accept her point and invite her to talk . Being a Sponsor 
has taught me to search the literature and talk with 
people with more Al‑Anon experience before I take an 
action .

Service sponsorship is one of Al‑Anon’s best‑kept se‑
crets . I learned about service sponsorship when I was at 
the IAGSM in Rome . I knew I wanted to experience more 
in the program than just the Steps . Sadly in my structure 
very few apply the Traditions and Concepts . They are 
just buried, not even a secret . This is because the Service 
Manual has been forgotten . I am learning to see the con‑
sequences when things happen . At this meeting I got to 

learn about a lot of things that were happening in my 
structure . Now we are dealing with the consequences of 
spending more than 10 years in Al‑Anon without focus‑
ing on the Service Manual . I am hopeful and positive 
because I see our Higher Power working in our struc‑
ture and groups . I have a Service Sponsor now, and she 
takes me through a study of Traditions and Concepts . 
She is doing service in the US and Canada . In the past, 
members on the GSB did not come to me . Now, I bring 
to our GSB meetings topics from what I have learned 
through my Service Sponsor . They are appreciating and 
they are learning again . My Higher Power is showing 
me where to direct them for answers . I can see how my 
recovery has accelerated by leaps and bounds . It starts 
with me . I like how the Al‑Anon program is flexible . 
Members ask for help in the groups so members can be 
encouraged to take on positions and told they are not 
alone now . I have a personal Sponsor and, with the help 
of my Service Sponsor, I can sponsor others . I encour‑
age sponsees to ask for help and tell them, “You can do 
this and I will help you and stand beside you .” I am not 
coming to the Service Board naked and alone because I 
have a Service Sponsor with experience at that level and 
a personal Sponsor . I get to go to international meetings 
and hear experience, strength, and hope that I can bring 
home and share . At the WSC, a Delegate from Canada 
invited members to come to service meetings with no 
voice or vote . They embraced that in my country . We 
are almost done updating and translating the Concepts . 
I am looking forward to studying and sharing them . 

When the God of my understanding provided an 
opportunity for service, He always provided the people 
to help and guide me . My group decided I would be 
a good GR . When I agreed, DRs from many Districts 
guided me . When I would call them, they would say, 
“Look in the Manual .” I was introduced to service 
sponsorship by talking to people who preceded me . 
Past Delegates are always there to help me . When I was 
Area Chairperson, I got help from the people preceding 
me . I always reached out to those who came before me 
and now I encourage others to get into service . The first 
time I went to an Area meeting, I walked into room of 
strangers and found it was full of welcoming people . 
Service sponsorship changed me . I learned to trust and 
to accept that not everyone thinks like me, and I gained 
self‑esteem, confidence, and patience .
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BUSINESS MEETING

2020 IAGSM Bid Presentation
One Structure presented a bid for the 2020 IAGSM . 

In 1998, the UK & Eire was the site of the first IAGSM 
hosted outside of the US . Through a visual presenta‑
tion, the Delegate from the UK & Eire GSO introduced 
IAGSM members to the area of London that had been 
proposed for the meeting on October 8–10, 2020 . The 
proposed site is the Royal Foundation of St . Katherine, 
founded in 1147 in the East End of London . The retreat 
and conference center is located one mile from the 
original site and is an oasis in the heart of this bustling 
city . The room rate is £162 per night for full board . This 
rate includes the use of the conference room . The room 
rate of for the three nights prior and after the meeting 
is £80 per night for bed and breakfast . Guests only pay 
for meals taken .

Following the presentation, a motion was made 
to accept the enthusiastic bid presented by the UK & 
Eire to hold the 2020 IAGSM in the London area or, in 
the event of emergency, in the United States . It passed 
unanimously .

Equalized Expense
Background

Until 1990, the WSO supported 75 percent of the 
cost of the IAGSM and GSOs supported 25 percent . 
At that time, a conversation was initiated with IAGSM 
Delegates about changing the formula, because the 
WSO was having financial difficulty . IAGSM Delegates 
stressed that they wanted to be self‑supporting . It was 
agreed that the percentage GSOs’ pay would increase 
by 5 percent until the IAGSM became self‑supporting . 
An inventory was taken at the 2012 meeting and con‑
tinued at the 2014 meeting (see 2012 IAGSM Summary, 
page 26 and 2014 IAGSM Summary, page 32) . There 
was discussion about the first meeting in 1980 . At that 
time there were 14 structures . In 2014 there were 36 
structures but only 16 attended . The ICC explored the 
reasons for the decline in attendance . They thought 
perhaps finances provided an explanation . The IAGSM, 
through the ICC, asked the Board of Trustees to tem‑
porarily suspend the increases and to look into creative 
solutions . The Board looked at where they could go 
from there and conducted an inventory . They had dis‑
cussions and offered financial support/scholarships on 

a trial basis . The time period for these ended in 2016 
and, with this IAGSM, the WSO reinstated the agree‑
ment to increase the Equalized Expense by 5 percent . 
Now, the GSOs pay 90 percent of the Delegates’ costs 
and the WSO pays 10 percent . We have never had a 
discussion with the Delegates about the effectiveness 
of the solutions we tried . Were they satisfactory? The 
number of structures attending continues to decline . Is 
it finances or the quality of the meeting? The ICC asked 
for input from the Delegates .

What can we do to bring more structures into 
this meeting and Al‑Anon globally?
Discussion:

A Delegate reported that her structure understands 
the purpose and what the structure gets out of the 
meeting . They see the benefits, so there is no resistance, 
but they would have to look at the finances to know if 
they could send two Delegates .

Some Delegates voiced that the European Zonal 
Meeting (EZM) was good for sending two people, 
but for different reasons . It informs the Delegates 
and demonstrates doing service work together and 
both Delegates support structures by sharing their 
experience .

An ICC member clarified that the consistent body 
for sharing information is the GSO, not the Delegates, 
due to the short‑term nature of the Delegates’ tenure . 
The GSBs choose how Delegates are selected and this 
information is shared with the WSO . The GSOs receive 
much of the planning information . Structures may 
want to discuss how information is shared between the 
GSO, the GSB, and their Delegates .

A Delegate shared that her experience as a Delegate 
in Rome meant that she had heard the struggles of oth‑
er structures and was able to discuss with her structure 
that two Delegates are better than one . “This led to a dis‑
cussion of why we are going . We use the same calcula‑
tion for the Equalized Expense for our own Conference 
so our national structure has an understanding of that . 
They understand how it works at the worldwide level .”

Another Delegate shared that his structure was orig‑
inally enthusiastic to participate . Then they had a peri‑
od of withdrawal . They have now come out of that atti‑
tude and renewed contact with the IAGSM . He shared, 

“In a conversation at the EZM with a WSO representa‑
tive, I explained that the structure is coming out of fi‑
nancial problems and had not been sending a gratitude 
contribution to the WSO . It was suggested that because 
the money was sitting in a separate pot, we use it to 
send a Delegate to the IAGSM . We took it to the Board 
members and that is why I am here . Our Conference is 
having financial difficulties, but this had no financial 
impact because it comes out of a separate pot . Sending 
a contribution from structures not sending a Delegate 
is perhaps why they are not coming . This should not be 
about money .”

A Delegate summarized the benefits to her struc‑
ture: “We had discussions of problems that are techni‑
cal, such as the internet and the Service Manual . I go 
back with actual information and contact points with 
real answers to the real problems my structure has . I 
know where the answers are and what is on the WSO 
website in my language .”

Delegates shared their thoughts on language, inter‑
pretation, and translations:

Delegates for several structures shared that they were 
at the IAGSM because there was nobody else available 
who speaks English . They stressed that it is more im‑
portant for a Trustee to attend because Trustees know 
what is happening at the Board level, which is critical 
information to have . One explained that, “Translating 
is not an amateur game . It is a learned skill . It is valu‑
able that translation be available . It may encourage 
structures to send a Delegate .”

Language and money are two major obstacles in 
India . The Delegate shared that there are a lot of people 
doing good work who don’t have the financial or lin‑
guistic ability to come . She shared, “I was offered an 
interpreter but I didn’t want to let anyone know I don’t 
speak English well, so I don’t ask . I will try to translate 
into eight languages in my report .”

Delegates discussed finances:
“Money is important, but, in Al‑Anon, we learn how 

to obtain what we need . We need to have abundance in 
mind . If I think that I have poverty, I will have poverty . 
The reason my structure wants to be here is to share 
experience and take other’s experience to our structure . 
We made a great economic effort to be here . We are 
here because of help from our manager . I would like 
two Trustees to be here because they would take more 
experience and encouragement to keep coming to this 

meeting back to our country . I want to be here to share 
and grow . If we look for another way to make it easier 
for other structures to be here, they will be here . We 
need to help, because they need our experience and we 
need theirs . We believe in this meeting, in our hearts; 
that is why we are here .”

“Money was budgeted at our Conference for one 
person to attend but we needed to spend money to up‑
date the slow and outdated computer and printer for 
the office . About 50 members at a Service Seminar had 
a special collection for the GSO . When they counted 
the money, there was more than enough to cover the 
IT equipment and they made the decision to send me 
to the IAGSM, although some questioned the purpose 
and advantage of having someone come . If finances are 
a problem, scholarships need to be studied a bit more . 

Delegates shared the benefits they feel the 
IAGSM offers:

Another Delegate shared that, “The IAGSM not only 
strengthens my participation, it strengthens my struc‑
ture . Many members think we only come to be tourists . 
Our structure was not financially fit to send a Delegate 
to Rome . I firmly believe in this meeting; I believe that 
hearing other structures’ ideas is important . I take the 
information shared here in the group conscience and 
share with my structure .”

After reading the 2014 IAGSM Summary, a Delegate 
prepared a report of what they did at the IAGSM and 
the topics discussed in a very brief way and reported to 
our Board . “I pointed out that many of them were at‑
tending in spite of money and language and as a result, 
I have learned from them . My structure has contrib‑
uted by public outreach . We have done public outreach 
to sex workers . We are not only giving back, we are 
gaining some knowledge by being part of a worldwide 
fellowship . We are giving and I am taking back to my 
country what I have learned from you .”

A Delegate shared about her recovery in money 
matters, especially with respect to Tradition Seven . “I 
was going to pay my own way even though I would 
have had to put myself in debt for the fellowship . I was 
told by members in my structure I was not to pay, be‑
cause the fellowship was sending me . I thought I was 
doing my best to be self‑supporting . I heard I had to 
let go . For me money is the last thing I will turn over to 
my Higher Power . I learned that by having the spiritual 
intention of being self‑supporting, it is okay to have the 
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fellowship send me, because this is for the benefit of the 
fellowship .”

A Delegate reported, “We are saving monthly a certain 
amount in a special account for the IAGSM trips . Some 
are skeptical of the purpose behind this . There are other 
strong people in service who could explain it . We send 
Delegates so we can offer the same program and sup‑
port to the families and friends of alcoholics all over the 
world .”

A Delegate summed up saying, “We are here to share 
and grow . If we look for another way to make it easier 
for other Structures to participate, they will be here . We 
need to help them because they need our experience 
and we need theirs . The Al‑Anon program spreads to 
many places throughout the world .”

Due to time constraints, Delegates were asked to 
send their further thoughts and suggestions to the 
Associate Director—International, who would pass 
them on to the ICC .

Al‑Anon France Proposal for the 
2018 International Al‑Anon General 
Services Meeting

The following proposal was introduced by an 
IAGSM Delegate:

As we approach 70 years of existence, with over 
9,000 international groups among the worldwide to‑
tal of 24,000, it is appropriate to consider how we can 
evolve while respecting our legal obligations in the 
US . We need to initiate a discussion on how to adjust 
our historical organization so as to give voice and vote 
and the appropriate “weight” at the WSC to interna‑
tional groups . This would align group rights across our 
worldwide fellowship; fully integrate the experience, 
strength, and hope of the fellowship; and correct sig‑
nificant anomalies in the application of the Legacies .

The Service Manual says that the IAGSM is not a de‑
cision‑making body and that it passes recommendations 
through the ICC . The ICC was formed as an avenue of com‑
munication; it acts as an advisory committee to the Board 
of Trustees . The Conference Charter relies on traditional, 
not legal, authority . The WSO and the Board of Trustees of 
AFG, Inc . both have legal rights and obligations whereas 
the WSC has no such legal relationships, only traditional 
ones . The Service Manual mentions that representatives 
from outside the structure may attend with voice but no 
vote . What impact does that have on the Legacies? What 

international meeting numbers were included in the mem‑
bership survey that was carried out in the 1990s?

The Delegate submitted a motion to clarify the incon‑
sistency between the spiritual principles of the Legacies 
and the absence of voting rights at the WSC for interna‑
tional groups .

Discussion of the Motion:
Regarding the “process to review and recommend 

solutions” in the motion, an ICC member shared that, 
in the WSC Structure and globally, Al‑Anon has moved 
to a KBDM and thought/task force process and asked 
the Delegates if they would consider using that process 
to continue the discussion .

One of the US & Canada Delegates shared the fol‑
lowing: “We use the KBDM process to reach a group 
conscience in the WSC Structure . The process usually 
consists of asking four exploratory questions to learn 
more information about a subject . She suggested that 
each IAGSM structure complete the questions and 
post responses on AFG Connects . From there, the re‑
sponses would be shared with the ICC and the AFG, 
Inc . Board of Trustees . We could compile all of those 
and put them in one document and send it out . Then 
we could have a discussion about what to do . The ICC 
is not a decision‑making body .”

“I had the opportunity and experience of attending 
a WSC and the yearly Service Conference in Denmark, 
which is the business meeting for the Danish Structure . 
The WSC is the business meeting for the WSC Structure 
(Canada and the US ), which has nothing to do with 
Denmark . The WSC Areas send a Delegate to the WSC . 
I can see a ‘gap’ if a policy is discussed and internation‑
al groups have no vote . I can maybe see a democratic 
stamp in that, but in all other business matters, no . 
What would be the point if the WSO sent a Delegate to 
our Conference in Denmark?”

“We don’t know the consequences, because the mo‑
tion is not clear . We need to have more information 
about everything .”

“Motions at the WSC impact us worldwide . For 
example: The Alateen Sponsors, and behavioral and 
safety requirements . We all have to abide by that and 
adhere to the laws of our land and structure . The policy 
was made [by the AFG, Inc . Board of Trustees], and it 
affects us .” The Delegate asked for additional informa‑
tion about the history of the World Service Conference 
and international representation there .

An ICC member provided background . “Historically, 
Lois named the WSC as such because she wanted it to 
be different from A .A .’s meeting, which is named the 
General Service Conference . We are named the WSO 
because she wanted it to be different from what you 
call yourselves, GSOs . Her vision was that the WSC 
would encompass the world . So much so that, in the 
beginning, England thought to set itself up as part of 
the WSC . Looking more closely at the costs involved, 
though, she recognized that it would be unaffordable 
for Delegates coming from different parts of the world . 
Conversations continued . She recognized the costs, 
cultures, and needs of countries would be different and 
that each would have their own laws and regulations to 
comply with . The reality would not have matched her 
vision at that time .

“Instead, the IAGSM was created to establish a fo‑
rum for structures with varying levels of experience to 
gather with one another . In Al‑Anon, a lot of the expe‑
rience we have is based on A .A . experience . This meet‑
ing is based on that as well . This is how we evolved . 
We never intended to leave voices out, so we formed 
the ICC to ensure your voices are heard . Your ques‑
tions come to the Associate Director—International . 
The ICC reports all its work to the Board of Trustees . 
Here at the IAGSM, we make recommendations to the 

ICC, which passes them on to Board .”
Another ICC member shared, “This contains a big 

idea, but it also contains a lot of emotion . It seems early 
in the process to me . The IAGSM can also represent 
the expression of the worldwide group conscience . To 
do that, the IAGSM Delegates need to provide insight 
about what the structures want, and your members 
need to address concerns about a perceived ‘democracy 
gap .’ The WSC and ICC are not the people to get to that 
conclusion . The KBDM questions referred to earlier 
ask about ‘needs and wants’—knowing about the struc‑
tures’ needs and wants would provide us with the nec‑
essary information to make a thoughtful recommen‑
dation to the ICC . Also, we have been talking about a 
motion rather than considering many perspectives . For 
example, do you want this? How would it work for tak‑
ing care of WSC Structure business? Those conversa‑
tions would be fantastic to be part of . We can have that 
conversation here so we could understand and make an 
informed group conscience .”

The motion was withdrawn following discussion 
because it was clear that Delegates need to go to their 
structures and talk about the topic .

There was a consensus to continue this process 
through the structures and communicate on AFG 
Connects with questions for clarity .

SPIRITUAL SPEAKER
Sarita S., India

This is indeed a spiritual experience for me, stand‑
ing in front of you, sharing my recovery in the Al‑Anon 
program at the 19th IAGSM in Virginia Beach, some 
8,500 miles away from my home . I feel blessed and 
privileged to be here with you all as a Delegate from 
India . Thank you for giving me this opportunity . I can 
only tell my Higher Power, “Together We Can Make It”!

Well, like each one of you, I too have a story—a story 
of love, hate, betrayal, and reconciliation . 

My journey in the Al‑Anon program began some 13 
years back, “One Day at a Time,” at the insistence of the 
psychiatrist treating my loved one’s alcoholism . And 
then over the years, my life unfolded in ways I could 
never fathom . 

Let me begin with my early days as a child: I was 
born as the third child in a family of six siblings; I am 

told that I was always a sickly child, overweight and 
slow . I assume my mother must not have been very 
happy, since I was the third girl child and in India, at 
that time, a boy child was a must to carry on the family 
name . The seed of not being good enough was sown in 
my tender mind . But my grandma often told me that 
I brought good luck to the family and that I was born 
on the most auspicious day of the year—the one dedi‑
cated to the Goddess of Wealth . (This consolation, later 
on, helped me many times when my alcoholic husband 
abused me, saying that I was unlucky for him .)

I grew up in an overprotective home . My father was 
a silent man; he seldom spoke . My mother was the 
doer; her opinion mattered and she held the reins . I 
later learned that my father was an adult child of an 
alcoholic and my mother came from a dysfunctional 
family (her father was a theatre artist and toured the 
country for days at a time, and the entire responsibility 
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of the family was shouldered by her mother) . So I was 
a product of dysfunctionality and so were my siblings . 
My parents were not at fault . They did the best that they 
could do at that time, not realizing that they were car‑
rying within them the disease of dysfunctionality .

I remember the numerous fights my mom had with 
grandma because both were trying to change each oth‑
er . Besides this, I also remember the good times when, 
every Sunday, the whole family watched a movie and 
then dined out . I experienced a pattern of an unbal‑
anced life and a roller coaster ride of mixed emotions .

My mom always dressed all of us very well . Even our 
school uniforms were better than the other students’, 
and my grandpa often dropped me to school in his roy‑
al Mercedes . So I learned at an early age to pretend and 
to brush under the carpet anything that was unappeal‑
ing or embarrassing .

By the time I entered college, my father’s business 
collapsed, and the worst financial crisis hit the fam‑
ily . There was this constant effort by my mom to make 
both ends meet while my dad was a mute spectator . I 
experienced a sense of defeat seeing their struggle, and 
wanted to be their savior . I shared a better rapport with 
my dad than with my mom . I now understand that fi‑
nancial bankruptcy and spiritual bankruptcy go hand 
in hand .

I had overheard my parents’ conversations about 
our pathetic financial condition and how important it 
was for us, the first three daughters, to complete our 
education and take up jobs so as to loosen the financial 
burden . That “financial security was of utmost impor‑
tance and other things could wait” was what I experi‑
enced and believed in .

Insecurity and unworthiness gripped me tightly . To 
escape these feelings, I tried getting into relationships . 
They never blossomed, because my expectations were 
overrated and my secretive and doubtful nature was 
not liked . An unhealthy pattern of substituting love 
with manipulation was being drawn, although I was 
not aware of it at the time .

Finally, I passed engineering with flying colors, be‑
cause by that time it was firmly implanted in me that I 
had to perform if I didn’t want to perish . A few weeks 
later at the age of 21, I landed a government job with 
a salary four times more than what was expected . I am 
sure my Higher Power had a plan then…and once again 
financial insecurity was replaced with material wealth .

Life was getting better; our financial conditions were 

improving with the other two siblings also working . 
But then after the marriage of my second sister, we lost 
our dad . My mom was in terrible shock, my elder sister 
refused to take over and, unknowingly, I was dragged 
into shouldering the responsibility of the family along 
with my fourth sister . My mom continued with her reli‑
gious fanaticism, yet there was not a trace of spirituality 
in our lives . We believed in a punishing God—one that 
made life miserable .

During this time, I met my would‑be husband, who 
was the brother of my sister’s husband . I was too afraid 
to seek a relationship outside an unknown terrain . It 
takes courage to step beyond what is comfortable, pre‑
dictable, and known, and I lacked that courage .

We courted for nearly seven years before tying the 
knot . He was a successful man—a moneyed guy—and 
he lived a carefree, adventurous life, which attracted 
me . Here was me, living a dull life with no excitement . 

In these seven years, I came to know a lot of his 
character traits . I also learned that he drank but I de‑
cided to marry him, thinking, “I will change him; with 
all the love that I am going to shower upon him, he will 
stop drinking .” (I often share with young girls at meet‑
ings that such thinking is a myth .) My “do‑gooder” role 
often masked a martyr .

Today I realize being more genuine allows me to 
have real relationships, real communication, and real 
happiness . Today I can risk being myself: I don’t have 
to live up to anyone’s image .

I moved to Mumbai with my husband and it was a 
pretty exciting life after marriage . Travels, parties, film 
premieres, dinners, etc . But this honeymoon period 
was short lived .

With marriage came responsibilities . Two dysfunc‑
tional people coming together is catastrophic; no one 
can fulfill the other’s commitment . Like my initial 
Sponsor said, it was a collision of two directionless 
comets .

I soon realized my husband’s drinking was some‑
thing abnormal and that he was not the same person 
after he’d been drinking . His character changed dras‑
tically with the drinks . And there was no way that I 
could stop his drinking . I tried religion, astrology, and 
medical science . I threatened, I pleaded, but nothing 
worked . The more I nagged him, the more he drank .

Then a tragedy struck . I lost my first‑born son at 11 
months to a fatal disease . I was shattered . My world 
crumbled under my feet . Today, even after 22 years, 

the pain is the same, but my way of dealing with it has 
changed .

This was the turning point of my life—our life—I 
should say . I came back to Goa and rejoined my of‑
fice . My husband followed me, and his drinking got 
worse . He drank the whole day, from early morning 
till late night . Many times, this led to verbal and some‑
times physical violence . I suffered silently not knowing 
where to go . I felt robbed of loving companionship; I 
felt betrayed .

I could clearly see what alcoholism was doing to 
my loved one; it was stripping him of his finances, his 
physical health, his self respect, and many more things . 
But I could never see what it was doing to me . I had lost 
it all and was living the life of a recluse, isolated from 
my family and friends . There was shame . There was 
guilt, resentment, fear, and insecurity, all bundled into 
one . Alcoholism had spread its tentacles and, in spite 
of this, I went ahead to give birth to my second son . I 
thought this would stop my husband’s drinking . If this 
was not insanity, then what was it? I am grateful to God 
for the gift of our son and I love him more dearly be‑
cause I know what it is to feel rejection . Our son has 
seen a lot of his father’s alcoholism, but with the help of 
the Alateen program he has sailed through and shares 
a healthy relationship with both of us .

When my son was in the first grade, his teacher 
asked me, “Is there a problem at home?” and I denied .

When we moved to a new home, the local pas‑
tor came visiting and inquired, “Is there a problem at 
home?” and again I denied .

Alcoholism is a disease of denial . I was not ready to 
accept that I was affected by my loved one’s alcoholism . 
How could I? I had solutions for everybody’s problems . 
I was the competent one who kept the family together 
from a young age . I was financially independent and 
capable of taking charge of my life . Although I was liv‑
ing in chaos, full of self doubt and depleted spiritually, 
emotionally, and physically, I pretended that every‑
thing was just fine .

Until my husband had to be hospitalized and was 
declared a chronic alcoholic in the medical case papers . 
That was the day I surrendered to an unknown power . 
Today I call Him my loving Higher Power .

After a lot of struggle and hitting rock bottom, my 
husband got into A .A . and I entered Al‑Anon . There 
has been no looking back since then . Together we at‑
tended meetings and conventions and shared a mutual 

give‑and‑take relationship as equal partners, thanks to 
our Twelve‑Step recovery programs .

The loving support of members, the Conference 
Approved Literature, sponsorship, and sharings at 
meetings have all aided in my recovery . Slowly I be‑
gan to open up and share without inhibition . I began 
to “surf the net” for anything related to Al‑Anon . I read 
and reread the daily readings and began practicing the 
Steps . 

The first three Steps prepared me for a new life 
through a change in my own thinking and a reliance 
on a Power greater than myself . 

Through Steps Four, Five, Six, and Seven, I could as‑
sess my assets and liabilities . What once served as tools 
to cope with alcoholism were no longer needed and 
had to be unlearned . I could see humility entering my 
life . Secrets no longer thrived in my life .

Steps Eight, Nine, and Ten are liberating Steps with 
an emphasis on letting go of regret and guilt with love 
and gentleness . They allow me to be aware of when I 
start sliding back into faulty thinking .

With Steps Eleven and Twelve, prayer and medita‑
tion entered my life . Prayer is a way of addressing my 
issues to my Higher Power and meditation is the an‑
swer to my issues . Al‑Anon has taught me to live life on 
life’s terms and not on my terms . I find that sharing my 
experience, strength, and hope with others, as an equal, 
is one of Al‑Anon’s greatest gifts . My overall recovery 
began when I started practicing these principles in all 
my affairs .

At the same time, my journey in service began . I 
volunteered to get the groups in our Region registered 
with WSO and that was my first contact with the Office . 
I remember calling up the WSO through ISD calling 
and speaking so nervously, fearing the hefty telephone 
bill that I would have to pay later on . A kind voice on 
the other side said, “It’s ok . Relax . Can you please speak 
more slowly?” I muttered my queries and soon our 
groups were registered, and every group got the starter 
kit from WSO . How accomplished I felt that day, no 
words can describe . I learned to value myself .

That was my first taste of service . I plunged into ser‑
vice head on because that, to me, was better than inter‑
fering in my husband’s sobriety . I set the chairs at the 
weekly home group meeting, volunteered to chair the 
meeting, and with the help of other members, formed 
the first Al‑Anon Intergroup in Goa . As in most of the 
countries, there were fewer members in service at that 
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time, and many times the positions at the Al‑Anon 
Information Service (AIS) were filled by selection . I 
served as the AIS Secretary and later, when I was asked 
to continue, I realized I was filling vacant positions be‑
cause nobody was taking them . So I stepped back and, 
miraculously, some member would take the service po‑
sition . That, to me, was an example of the slogan “Let 
Go and Let God .”

The Trial National Service Committee was being 
formed and a member who was already in structure ser‑
vice spotted me and offered to be my Service Sponsor . 
I can never forget that day because it gave me a whole 
new perspective on my life . My Service Sponsor lived 
in a state miles away from me and we could only com‑
municate through phone calls and email . During this 
time I wrote a couple of sharings that were later pub‑
lished in The Forum .

Later on, when the GSC was being formed, I was se‑
lected as the Trustee from the West Zone . I would suc‑
cessfully complete the two terms serving as the Public 
Information Chairperson and a brief period of one 
year as the Chairperson of the GSC in India . In 2016, 

the Board of Trustees was kind enough to nominate me 
as the IAGSM Delegate . It was an enriching experience 
for me and for our Structure, since that was the year 
our Structure was admitted in the IAGSM for the first 
time .

Service helped me replace self‑pity with self‑esteem . 
Al‑Anon is the only thing in my life that I’ve been dedi‑
cated to, the only thing that I’ve ever felt consistently 
good about . I am not doing Al‑Anon a favor; Al‑Anon 
is doing me one . It actually thrills me to remember that 
I’m allowed to take part .

I believe in every step of my life, my Higher Power is 
guiding me and walking the path with me . I have been 
able to attend this IAGSM only because of the loving 
intervention of my Higher Power, right from the elec‑
tion process to the picking up of my name from the hat, 
to the kind and affectionate words of my Co‑Delegate, 
who was here last time, to the visa process where the 
WSO Staff extended all the help .

Last but not the least, I am thankful to my husband 
and my son for their unconditional support and en‑
couragement . A warm hug to you all .

WORKSHOP REPORTBACKS

A Sense of Humor Is a Business Asset
Nan G., South Africa, Chairperson

Those of us involved with Al‑Anon, the business, 
have an opportunity to openly practice the spiri‑
tual principles of Al‑Anon, the recovery program, 
in our work . We often talk about them in our Board 
meetings, our Conferences and in day‑to‑day  of‑
fice life, but how often do we include humor in 
our list of spiritual principles? Humor is closely 
related to our personal spiritual goals of flexibility, 
open‑mindedness, humility, trust, and authenticity .

Humor can help to diffuse tension, ease the dis‑
comfort of conflict, and enable us to be our authen‑
tic selves . It can build trust, help us to change our 
perspectives and think more creatively, and it can 
be a safe way to release stress or anxiety . In oth‑
er words, humor improves our communication . 
Improved communication leads to better prob‑
lem‑solving and better decision‑making . With all 

of these characteristics, it’s easy to see how having a 
sense of humor can be a business asset .

The Workshop Chairperson opened the session by 
noting that when she first started attending Al‑Anon 
meetings, she just needed recovery . Later, she realized 
that there is a business side to Al‑Anon and became in‑
volved in service after a year . She noted that in Al‑Anon 
business, we use spiritual principles to guide our dis‑
cussions . Humor in business encourages growth, trust, 
humility, and open‑mindedness .

The Chairperson shared about an article that she 
found on the internet regarding using humor in the 
workplace . Some points from the article included: hu‑
mor helps people to enjoy working with others and to 
relax; it provides a common ground and puts others at 
ease; it stimulates creativity and builds trust and mo‑
rale; and it helps make people more approachable .

Following the Chairperson’s introduction, the mem‑
bers in the session responded to questions on four 
themes .

Theme One: Using Humor to Deal with Difficult 
People

Can I recall a situation where I was able to use hu‑
mor to deal with a difficult person or situation in my 
Al‑Anon work?

• As a way to overcome my fears and to relax, I 
trust in God . Al‑Anon helps me think of some‑
thing humorous to say .

• There is a delicate line between smiling and not 
having people think that I am making fun of 
them .

• We have different personalities on the Board . 
Sometimes I am the different one . Sometimes, 
by accident, I will divert a topic . A humorous 
comment will take the wind out of the sails of 
my ego, and then I can get back on track . We 
can joke, even when we disagree . We are able to 
laugh about things without trying to change the 
other person’s mind because our laughter is full 
of love . I encourage a sense of humor by giving a 
ribbon to the person who made the most humor‑
ous comment of the day . The next time, someone 
else will get the ribbon and the ribbon will move 
about .

• I used to use humor to deflect my feelings . Now, 
I use it in a more positive way . I have learned to 
sense when it is okay to use humor . When I make 
a mistake, I use humor to help show that I do not 
have to be perfect .

• Al‑Anon has given me back a sense of humor; I 
never used to laugh at television shows . Now, I 
use humor to laugh at myself . “How Important 
Is It?” I ask myself . Little jokes help to lighten the 
situation; it is nice to laugh .

• I do laugh more now because I have learned to be 
more relaxed .

• I inject humor into everything, including road 
trips with Al‑Anon members . In service, when‑
ever I can laugh, it portrays a different perspec‑
tive to the audience and lightens up business . If 
service was always humdrum and serious, no one 
would want to serve .

• Humor was not funny in my upbringing; it was 
destructive . I laughed at everything so no one 
would know when I was hurt . Then I got into 

Al‑Anon recovery, and we laughed about the 
chaos of alcoholism . It helped newcomers see that 
maybe if they kept coming, they would be able to 
laugh, too . It worked; we are laughing with them 
now . I gave people in my Area permission to 
laugh at me . A year ago, we had a TEAM Event . 
Some saw jokes between Board members as ex‑
clusionary . Others said, “You look like you enjoy 
one another . I would like to join you!” If service is 
not enjoyable, why do it?

Theme Two: When Humor Opens the Door to a 
Solution

Can I recall a situation where humor or laughter led 
to a breakthrough in my thinking, a new solution, or a 
burst of creativity?

• In our Area, we have Regional Service Seminars . 
We try to encourage members to come into ser‑
vice by making the weekend fun . We do conduct 
business, but we have fun, too . For some mem‑
bers, a Regional Service Seminar may be the only 
time they can relax and let their hair down . Being 
in service is not serious all the time .

• My first Al‑Anon meeting was so much fun, but 
when I went to other groups, I rarely had as good 
of a time . I always wanted the meeting to go lon‑
ger or to go out after the meeting because I was 
having so much fun . At one of our service confer‑
ences, the Chair was scolding us; it is not good to 
get scolded in service . We have a new Board now, 
and the meetings are much better .

• I was fearful of money, and I did not want to go 
into service . God has a sense of humor because I 
became responsible for the money . It happened a 
few times . God is helping me overcome my fear 
of money .

• At my first conference, a woman very quietly told 
me to take that look off my face when another 
woman was speaking . That quiet joke in my ear 
helped me be accepting and tolerant; it helped me 
“Keep an Open Mind .”

• I was on a committee with A .A . and one person 
behaved poorly toward me . My feelings were 
hurt, and it reminded me of being a newcomer . 
The next morning, I was driving to a meeting and 
realized I was gripping the steering wheel very 
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tightly . A song came on the radio, and there was a 
line that said, “When you find a way to let go, just 
let go .” I let go a little, and I laughed . Even letting 
go a little helped me to stop the obsession .

• I did not want to go to Al‑Anon because I saw 
those women in the rooms . The people in A .A . 
seemed to have more fun, so I went to meetings 
with my husband . His Sponsor finally said I could 
not go anymore because I was not an alcoholic . 
So, my solution was to become an alcoholic . 
When I realized the insanity of my behavior, I 
was able to let go and even laugh at myself a little . 
Humor is a gift .

• We include skits at Conference on serious top‑
ics like control . We had a TEAM Event where we 
did skits . Al‑Anon shows that we can have fun 
without drinking .

• Generally, a sense of humor does foster creativity 
and re‑energize people .

• Everyone in my family found recovery before me . 
I took my kids to Alateen, and I would wait out‑
side for them . Finally, I realized how much fun 
the Al‑Anon members were having, and I went 
to the meeting to find out what they were doing . 
Humor pulled me in .

Theme Three: Using Humor to Achieve a New 
Perspective

Can I recall a situation where humor helped me gain 
a different perspective on something that was troubling 
me in my Al‑Anon work?

• In service, there are always people who criti‑
cize and find fault . My Sponsor is humorous . 
Sometimes someone says something at a meet‑
ing, and although it was not said directly to me, 
I think it was directed at me . My Sponsor re‑
minds me to focus on myself . I do not allow what 
other people think to define me . I am doing the 
best that I can . I’m trying not to take things so 
seriously .

• I am vibrant, simplistic, and I say what I think . In 
Al‑Anon service, I am more careful with spon‑
sees . I help them see that they can let it roll right 
off . Al‑Anon has helped raise my self‑esteem . I 
believe in myself and I am always smiling .

• We have just lost a member with a lot of service 

experience because of a situation that could have 
been solved with a little humor, but there is no 
going back . It is sad because we no longer have 
this person involved in service . Maybe it would 
have helped if we had included a sense of humor 
earlier .

• Humor helps me see that I have accepted some‑
thing as historical, not as hysterical . Humor 
allows me to not take things personally . I do the 
best job possible . There is always that one person 
who finds fault, but humor allows me to place the 
focus on me, not the other person .

• Perfectionism used to be like a straitjacket for me . 
When I started to let go, I realized that I could do 
service and that my best is good enough . I get to 
decide what my best is . We have all been new to 
service meetings at one point in time . One time, 
there was a Delegate who was reading the Steps at 
her first service meeting . In Step Eleven, she read, 
“Sought through prayer and medication . . .” That 
reminded me that I do not have to kill myself to 
do service perfectly . When I do make mistakes, I 
know that my Higher Power is reminding me that 
I am human and that is okay .

• When I worked from home, we had two cars . I 
learned in Al‑Anon when I needed to get out of 
there for a while . Once, when I was angry with a 
family member and decided to leave the house, I 
backed up my car into the second car at the end 
of the driveway . I wanted to blame my family 
member for my mistake . I laughed when I recog‑
nized how insane it was to blame her . Service is a 
great way to learn how to accept criticism . I find 
it helpful to say to myself, “How high of a value 
do I place on another person’s opinion?”

• When I need to concentrate, I think again and 
again that I just need to relax and laugh . Then, 
the stress lessens, and I get my concentration 
back .

• I worked as a bookkeeping teacher . Once, while 
trying to reconcile the acoounts, the bookkeep‑
ers were looking all over for one cent . They were 
short by one cent, and they could not find it . 
Finally, I pulled one cent out of my pocket, and I 
gave it to them . The humor showed them that we 
were not sending people to moon, and one cent 

did not matter . We do not have to make ourselves 
miserable looking for one cent .

Theme Four: Laughing with Each Other, Not at 
Each Other

If I examine the kind of laughter I engage in, am I 
laughing with others or at them? Is this different in my 
personal life and my work life?

• We laugh with people, not at them . Al‑Anon 
gives me everything I need; I do not need other 
self‑help books . I enjoy my social groups . We 
have fun because we accept each other for who 
we are . 

• In my home group, we explain to newcomers 
that we are not laughing at them . In my work‑
place, I use humor . My boss has a corner in his 
office where he has me write a humorous quote 
every day . We are more productive when we keep 
things light . There is a time and place for humor, 
too . Humor is soothing and cleansing .

• Newcomers hear us laughing, and it is attractive . 
I helped with the 2012 IAGSM in Cape Town, 
South Africa . We gave rides on the free day . One 
Delegate kept talking about how her husband 
“touched his bottom .” We could not figure it 
out, but we listened carefully as she spoke; after 
several references to “touching his bottom” we 
realized that her husband had “reached his rock 
bottom”! We laughed at finally reaching a com‑
mon understanding . 

• Humor helps me accept my good points and 
bad points . I am a lot like my mom, who was the 
alcoholic . I am amazed at how I inherited differ‑
ent traits from her . When I started in my service 
position, there was no role description . When I 
did something that others wanted me to do dif‑
ferently, I asked what they wanted . I have learned 
to be lighthearted . Sometimes, I still have trouble 
with QTIP—quit taking it personally . Sometimes, 
I am not sure if it is personal or not .

• I heard the members in A .A . laughing . I was 
afraid that the Al‑Anon members would say I 
could not stay there . One lady at the meeting had 
13 kids, and she had just gotten a new van big 
enough for the whole family . She shared that her 
husband got drunk and drove the van through a 

bar . The members in the group laughed . People 
were laughing with her . I have learned to trust in 
God and do what is in front of me .

• Laughter is healing . I can laugh at a situation, 
and it helps me heal . Sometimes I am laughing 
because I see myself in the reflection and that it 
is something I have probably done . I see myself, 
and I see my progress . It is an example of laugh‑
ing at the principle, not the person . That is a 
gift—I keep the focus on me . I was attracted to 
the laughter . Part of my spiritual awakening was 
getting close to a Higher Power and realizing that 
my Higher Power has a huge sense of fun .

• My laughter and humor have gone in a circle . I 
did not laugh at anything in the past . Now, I have 
people in my life with whom I can laugh because 
we are open like that and that is what we do . That 
is so freeing . To be able to laugh through other 
people and with them .

• Humor has changed my perspective . I used to be 
irritated and scared often . There was a person, 
and he was so relaxed—he had humor . I thought, 
how does he do it? I would like to be like him or 
think like him . Now, I am so relaxed, and when 
I see someone stressed, it does not make me feel 
stressed .

• Al‑Anon has helped me with my rage . I have a 
28‑year‑old daughter and two other kids who are 
eight and nine . When my older daughter broke 
something when she was younger, I would rage . It 
was too much . Last week, one of my younger kids 
was doing her chores, and she dropped four bowls 
that smashed to the floor . I laughed! These are just 
normal bowls—I saw the humor in the situation .

• Before Al‑Anon, I laughed at people, not with 
people . This was part of the isolation of alcohol‑
ism in my life . I have worked hard to change that . 
I wanted to become a part of the group, and I got 
involved in service . When funny things happened, 
we laughed . I learned that through example . Then 
I could pass it on . My personal life is a little differ‑
ent; we used sarcasm as a weapon in our family . 
My sister is in A .A ., and she had a sobriety date . 
After a few years, she admitted she needed to 
change it to a date two days later . For many years 
after that, we wished her a “happy liar’s day” on 
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the day of her original sobriety date . Now my at‑
titude has changed, and I don’t use humor to try 
to hurt people or hold them down .

Spirituality in Money Discussions
Barb C., Australia, Chairperson 

Since 2015, the WSC has made an effort to incorpo‑
rate spirituality into financial discussions at all lev‑
els of service . For example, the 2015 WSC Summary 
(pages 73–75) included a thought force report on the 
importance of abundance and spirituality in money 
discussions and the 2017 WSC Summary (pages 
41¬–44) included three task force reports on spiritu‑
ality in money discussions at the group, District, and 
Area levels . The ICC felt that this was a conversation 
from which other structures would benefit .

A sharing was read aloud from Courage to Change, 
January 26 . An article titled “Can We Talk about the 
Spirituality of Al‑Anon” from the 2006 issue of The 
Forum was read aloud . The presenter posed addition‑
al questions for the workshop participants to ponder, 
such as: Is Al‑Anon still a spiritual fellowship, or are we 
a nonprofit business? How do we address the changes 
in the program while staying true to the Concepts? 
How can we reassure our members during these pe‑
riods of change? What regular spiritual principles are 
used in our ongoing business?

If we maintain the three Legacies, it will lead to good 
business management . Every activity can have a spiri‑
tual motivation .

Discussion:

• These topics are hard to combine . One thing that 
came up is that we have brains to use that create a 
solid foundation for weighing risks . When I have 
done all that I can, I must let go . People want to 
be financially secure . People don’t like risk be‑
cause it comes along with fear . I can “Let Go and 
Let God” be in charge .

Text concerning the spiritual principle of being 
self‑supporting on page 101 of the Service Manual was 
read aloud .

• A newcomer to Al‑Anon sees the basket going 
around at meetings and doesn’t understand what 
it is for . People don’t understand how we survive 

without outside donations . We can spread the 
money around . Some groups want to have two 
years of money in the bank . This is not in line 
with Al‑Anon thinking .

• I choose to “Keep an Open Mind” and ask for 
guidance from my Higher Power . I grew up in a 
family with mixed messages about financial mat‑
ters and this continued throughout my adult life . 
Fear of not having enough is important and so 
is fear of not making perfect financial decisions . 
It is about trusting that a Higher Power will give 
you and the fellowship what is needed . Lois tells 
a story about Bill meeting with the Trustees and 
having a fundraising dinner with wealthy men . 
He thought, okay, we are in . This is going to work . 
However, in the end, they were denied . I remem‑
ber reading that . It was wise for the wealthy men 
not to donate because they felt it would impair 
the program . It gives the members ownership of 
the organization since we do not accept outside 
donations . It is important to keep that in mind . 
The General Warranties advise us to put in place 
an ample reserve . The members remind others 
how much money must be spent on the fellow‑
ship . What makes sense now and in the future is 
important . Being financially prudent is necessary 
for us to be open and guided by a Higher Power . 
It is His fellowship . It is about stewardship .

• Al‑Anon has a responsibility to manage its 
money well . We all come from insecurities . There 
is never enough money to pay bills at home . We 
should recognize our responsibility to handle the 
money . Good checks and balances are important 
at the group level when it comes to money .

• The further organizations get from the found‑
ers and their principles, the greater difficulty the 
organization has . When they can retain their 
primary spiritual purpose, then abundance will 
follow . We need to marry the Concepts and 
Traditions to the real world . Reflecting on how I 
grew up as a child, there was no discussion about 
money . Everything was provided for us . Spiritual 
energy is what we need to find .

• We have a generation of Al‑Anon members with 
no Sponsors becoming closed within themselves . 
If you are abundant and generous, the financial 

spiritual principles will exist .
• People need to know what we spend their money 

on . It is important to tell them, and it is impor‑
tant how we tell them .

• At my new home group, newcomers were asked 
not to contribute to the basket . Since this seemed 
to violate our Traditions, I added it to the list 
for our next group conscience meeting . Then 
I reviewed the Service Manual and the WSC 
Summary and got ready to go and speak . When 
the topic was discussed, the GR at that meet‑
ing read the section of the Service Manual on 
the Seventh Tradition and the group agreed to 
remove the language about newcomers from the 
meeting format . God was in charge .

• We are having legal difficulties in Ireland regard‑
ing the charity status of Al‑Anon . However, these 
issues are in the process of being resolved . If this 
problem had not been addressed, there would be 
legal issues surrounding sending contributions to 
the GSO in London . 

• I am from a country where there is little discus‑
sion about money . My parents were balanced 
about money . There was always money but never 
really any money . God will provide . I did not 
think I could afford to attend the IAGSM . I got 
a bonus from work and then I was able to travel 
to the meeting . It continues to happen—when I 
need the money, it is there . We hosted a confer‑
ence in my country that helped raise funds . I am 
constantly surprised how often this works . I also 
wanted to get out of finance when I was serving . I 
don’t know why my Higher Power is always push‑
ing me toward that . Next year, we will have to pay 
a huge tax levy . Trust laws in my country were 
different . So, all my experience in finance proved 
important . I was able to get the right people in 
place to help me out and sorted it out over two 
months .

• Equalizing is a challenge . We got a group together 
to discuss equalization . Equalization got voted in 
at the last conference . People will pay different 
amounts going forward . Not sure how this will 
play out at the next conference .

A member read aloud from the Service Manual 

about thinking abundantly . Tradition Seven—Grati‑
tude in Action .

• When first coming into Al‑Anon, my finances 
were in bad shape . I began to hear about being re‑
sponsible for my own actions . I started to partici‑
pate more in the financial aspects . It took years 
to straighten things out . Without any insight on 
the Seventh Tradition, we would still be in bad 
shape . It gives us the power to help ourselves . I 
was grateful to the Seventh Tradition for bring‑
ing that awareness . Abundance is important as 
well . When you are poor, you tend to hold on to 
things . If you use the money for what you need, 
it will be there the next time . When I let go of the 
money, it finds a way to come back to me . If you 
think abundantly, it is there . It is thinking and the 
believing and having the faith .

• So much of what I have heard and what I think 
has worked is shifting focus . Nothing we talk 
about in the program should be centered around 
money . Money is not the primary focus . Are we 
finding ways to get the message out there and 
can people find a program? It is easy to focus on 
the money, but we should shift the focus to what 
our Higher Power would guide us to do . When I 
think about it this way, it changes my focus to do‑
ing what is right for the program and everything 
else is taken care of .

• People get bits and pieces of information about 
how much money the GSO has . That is not 
always helpful . It is about educating people and 
explaining where the money comes from . We are 
not a bank . We need funds to cover costs .

• If people really want to know information, it is 
important that they ask questions . People at times 
are ill‑informed and don’t understand . This leads 
to gossip .

• There is a view that Al‑Anon is terminally 
unique . We are not unique . There are a lot of as‑
sociations that have very similar characteristics to 
Al‑Anon . Our membership in some of these has 
been very helpful . Other organizations face chal‑
lenges and issues that are very similar to the ones 
we face . It is reassuring to know other organiza‑
tions have the same challenges . 
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• For us as a fellowship, there was a lot of tension 
about money because we had to withdraw from 
the prudent reserve . It seemed like a bad secret . 
People had a very bad attitude about it . Groups 
needed to understand why we had to withdraw 
from the reserve . Since then, it has calmed down . 
It is most often uninformed people who do not 
participate in the group meetings who are criti‑
cal . It is about information and not making a 
secret about it . It is in the newsletter and our 
Conference Summary, which helps to prevent 
rumors . Groups need to see that there is saving 
going on . I learned from Sponsors to save, but I 
must also give it away .

• We have a lot of associations in Denmark . What 
is unique about Al‑Anon is the service aspect, 
which does not necessitate having a consumer 
mindset . Our program allows for self‑ownership . 
It prevents a business mindset . How we apply 
spiritual principles in all our affairs is very spe‑
cial, and it is positive . We must share abundance 
and generosity . What is generosity? It is not just 
money; it is also my time and my skills .

• We (the WSO) allow bequests and ownership of 
property . A monetary limit is in place to prevent 
someone from donating a large sum of money 
to gain influence . Some countries have had their 
own building . It cannot interfere with the normal 
operations . Bequests must be from a member .

• We have but one purpose . If at least one dollar is 
made, and we reach out to families with the one 
dollar, then we are balancing this out . It costs 
money to run a nonprofit business .

• A spiritual program of recovery and nonprofit 
business . It is possible to stay true to principles 
that are laid out to us and to also run a successful 
business .

• It is interesting that so many of the pieces that 
were read aloud were about us becoming a non‑
profit . Is the focus of the organization changing? 
Is it focused on the money or the primary focus? 
We can’t do what we need to do without running 
a successful business .

• Several members had a discussion on the pay 
structures of the GSOs . Some have paid employ‑
ees, and some have volunteers . Either way, the 

compensation is not large . There is a change com‑
ing . It doesn’t have to always be about the money: 
“Let Go and Let God” can apply to one’s personal 
and financial lives .

• Does this conversation come up at all with your 
Sponsor? Have a conversation with your Sponsor 
about money .

• The 2017 WSC Summary includes a good amount 
of valuable financial information; you can refer to 
it when questions come up in your groups . Please 
take a look at it .

• The Australian fellowship has flourished since 
the last time the WSO visited . The WSO made 
the financial presentation more user friendly at 
Conference so the Delegates could have a bet‑
ter understanding of the material . The Delegates 
were able to take the information back out to 
their Areas . It’s important for Delegates to under‑
stand that they can talk about financial matters; it 
helps a great deal .

• The breakout workshops were great at the WSC .
We can help our GRs coming to the service con‑
ference, and the financial committee could help 
by providing three or four highlights for them to 
take back home .

The members recited the Serenity Prayer aloud to‑
gether to close the meeting .

Overcoming the Barriers to Public 
Outreach: Focusing on What Can Be 
Done
Renia A., Poland, Chairperson

There is limited policy guidance for GSOs regard‑
ing how to conduct outreach to the public and pro‑
fessionals . The current Policy Digest in the Service 
Manual states, “An Al‑Anon general service struc‑
ture outside the United States and Canada that 
has received permission from the WSO to print 
Conference Approved Literature may reprint WSO 
public outreach materials . The general service 
structure is not limited in the number of public 
outreach pieces produced . The WSO reserves the 
right to review such items before publication .”

Many structures do not have a coherent 

public outreach policy or an active Public Outreach 
Committee . In this workshop, Delegates will iden‑
tify some of the current barriers to national pub‑
lic outreach and try to identify solutions to these 
problems and to determine what can be done .

The session opened with a moment of silence fol‑
lowed by the Serenity Prayer . The Workshop Chair in‑
troduced the topic and provided the following framing: 
“Discussions tend to focus on the problems . Today, we 
will look at the barriers, but I invite you to think big . 
Look for answers and find inspiration in our material .”

Text was read aloud from the Service Manual on the 
five tools of public outreach .

A quote from Lois W . was also read aloud: “In 
Al‑Anon, we focus on what we can do, and we do with 
all our heart .”

The framing continued . The Workshop Chair 
planned to implement the Design Thinking Method in 
seeking new solutions . The process consists of five stag‑
es . A handout detailing the method was distributed .

The first stage is empathizing: What does the final 
user expect? Who is the final user?

Discussion:

• Professionals
• Young newcomers
• Existing members
• People with problems
• The general public, because we want everyone to 

know about the message of Al‑Anon
• It is very helpful for Human Resources personnel 

to be aware of Al‑Anon and suggest it to employ‑
ees in addition to mental health resources .

• In India, the program is getting connected with 
the police to assist families in cases of domestic 
violence where alcohol is involved . Additional, 
non‑judgmental support for the family is needed .

In short, final users are:
1 . Al‑Anon potential members
2 . Professionals

What are their expectations? What type of informa‑
tion and channels are available? Empathizing is wear‑
ing another person’s shoes and understanding their 

position . If we don’t know what is expected, we can’t 
manage effective ways to meet expectations .

Discussion:

• Finding resources: WSO or GSO
• My shyness used to prevent me from seeking 

help . What encouraged me to attend a meeting 
was a family member accompanying me .

• To me, the barrier was the information I didn’t 
have . Therefore, the professional should be able to 
deliver pertinent information to the newcomer .

• I would want to know if it’s accessible . Is it safe? 
What is the purpose? These are the things we 
need to convey in the materials we are creating .

Now that we have defined our final users of public 
outreach expectations, let’s define barriers .

Discussion:

• In addition to my shyness, I wasn’t sure about my 
safety .

• I wasn’t sure whether it was religious or simply 
spiritual .

• There is a question of legitimacy . In France, 
we even have a sect of police . Our government 
refused to give Al‑Anon “public service entity” 
status, although A .A . was able to obtain it .

• In Poland, Al‑Anon had a government status but 
it had to relinquish it because of anonymity .

• In Spain, the Basque countries imposed the 
Basque language on all their public information 
material . If both Basque and Spanish are permit‑
ted, the text in Basque must be much larger than 
the one in Spanish .

• What is our rating on the internet? The first re‑
source for a young person is the internet .

• In Mexico, it’s hard to locate the meeting because 
the logo is not displayed . Some Areas are too 
remote and, in some cases, too dangerous .

• In Finland, young people find our outreach bor‑
ing . Also, we have a requirement of 50 hours of 
training for a member of an organization to be 
considered an expert who is qualified to help 
others .
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• In Switzerland, you must sign a form to work 
with Alateen .

• In the WSC Structure, every Area has require‑
ments for those who want to become AMIASs .

• In Mexico, we are working hard to attract Alateen 
members . Young people feel more comfortable 
receiving the message from peers at their school .

• Maybe we need a meeting of young people by 
young people .

• In Mexico, they established a strategy called the 
“Silent Campaign”: They send a letter to groups, 
so that the groups can forward it to profession‑
als . Young people also get involved; they carry 
the message to their schools and through social 
media .

• In India, they give How Al‑Anon Works (B‑32) to 
the libraries free of charge .

The group was divided into two: one focused on 
finding solutions for spreading the message effectively 
to professionals and the other group focused on poten‑
tial Al‑Anon members .

The prototyping group was asked to draw its ideas 
as images .

The group focusing on outreach to potential mem‑
bers presented the following ideas:

1 . Leave leaflets in waiting rooms or other public 
places .

2 . Share encouragement with other members do‑
ing public outreach service work .

3 . Convey a message of diversity—Al‑Anon is 
not just for wives and mothers of alcoholics .

4 . Cooperate and communicate with A .A .
5 . Improve search engine optimization so mem‑

bers can find Al‑Anon online .
6 . Develop a mobile answering service .
7 . Advertise on buses/public transportation .

The group focusing on outreach to professionals 
presented the following ideas:

1 . Place a banner in popular beach resorts .
2 . Advertise on buses/public transportation .
3 . Place the Al‑Anon logo and local contact info 

on subway tickets .

4 . Place information in women’s shelters .
5 . Create education programs in collaboration 

with beer makers .
6 . Spread the message on what Al‑Anon is not 

(a therapy program, a religious program, or a 
program that focuses on helping the alcoholic 
stop drinking) .

7 . Inform politicians .
8 . Provide posters, with wording on the back, to 

Alateen members, to support them in giving 
presentations and passing the message .

9 . Carry out outreach during Indian religious 
holidays/festivals where women pray for their 
husbands .

10 . Develop a mobile phone app .

The workshop facilitator concluded the session by 
thanking participants and stating that she believed the 
goal was met, because the group generated some solu‑
tions that Delegates could take back home .

Social Media—Finding Solutions 
(Group 1)
Maria O., Iceland, Chairperson

Through our correspondence and conversations 
with members and GSO staff, we know that many 
people are not sure how to use social media with‑
out: disclosing personal anonymity at the public 
level, violating copyrights, and experiencing other 
problems . Some GSOs, in the face of these chal‑
lenges, have chosen to avoid the use of social me‑
dia . Others have made cautious advances . Others 
have gone forward only to quickly find themselves 
at the limit of their experience or understanding . 
In addition to these realities, some members, with 
and without guidance from their structures, have 
taken the initiative to create social media pages . 
Sometimes these pages do not reflect Al‑Anon 
principles, and they may or may not have any con‑
nection to an existing structure .

The Chairperson turned to One Day at A Time in 
Al‑Anon (B‑6) for inspiration and guidance on how to 
approach this topic . Members then received a handout 
that included the format and framing of the workshop . 

They were invited to reflect on and answer the follow‑
ing questions:

What do you think of when you think of “social me‑
dia”? How is it different from “traditional media” such 
as press, radio, and television? How is it the same?

• Social media is more spontaneous . It’s easier to 
access than radio, press, or television . It reaches 
out to people in the same way, though .

• From discussions we’ve had here, I’ve learned 
more about new social media . It’s instant and 
quicker than other media formats . Younger 
people would rather use it . I’m getting educated 
on the matter .

• It seems that everyone uses it, no matter their age . 
• I don’t see social media as being so useful as far as 

public outreach . It’s instant communication be‑
tween people who are already in a relationship . I 
can’t conceive that someone looking for help will 
use a search engine and find the answer on social 
media . Traditional media tends to be in every‑
one’s face . It’s slow, but it’s consistent .

• I think social media is an existential threat to the 
future of human communication . The quality of 
how Al‑Anon is delivered to a person depends 
on the medium, the best being person‑to‑person . 
Traditional media is produced by a third party for 
users while social media is produced by users for 
users . There are no standards of professionalism 
on social media . Social media does bring people 
together . However, it is inward looking and 
doesn’t look outward .

• Social media is created by common people for 
others . In traditional media you must present 
meaningful, impactful, or sensational content . 
The similarities are that once you publish some‑
thing, it is immortal, especially online .

• Social media is nonprofessional . So many blogs 
have disgusted me because all they do is insult 
people . Printed press is more selective in its con‑
tent than online press . Press, radio, and television 
are much more effective public outreach tools 
than social media because of this .

• When I think of social media I think mainly of 
Facebook, Instagram, and YouTube . The WSO 
started with emailing its publications and is now 

creating digital publications . Books are text on a 
page and pictures . To me, Facebook is an elec‑
tronic version of the physical world . Younger 
people experience a different aspect of social me‑
dia, which is different from my experience . The 
difference between traditional and social media 
is that I can choose when to look up the informa‑
tion when I’m using the latter .

• There are Snapchat stars in Iceland who share 
their lives online and become influencers of 
thousands of people they have never met; some 
of them even have a financial influence on their 
followers .

• People now live in their own bubble, in their own 
online community with people who share their 
beliefs .

What are the risks of social media for Al‑Anon 
members? For GSOs? What are the advantages 
for Al‑Anon members? For GSOs?

• Losing anonymity .
• Social media is huge and complex and poten‑

tially useful, but we must prioritize our resources 
depending on the structure and what it possesses . 
In some cases, it might be more beneficial to 
focus on other things . If we look at the big picture 
and try to do too many things, we tend to freeze, 
panic, and do nothing .

• Our Traditions say that we must protect anonym‑
ity at the level of media . Those who don’t preserve 
their anonymity compromise the image of our 
fellowship . Social media could provide a platform 
for negative currents or bad humor . My fear is 
that some might be right about social media be‑
ing the way of the future .

• My fear is the risk of young people being stuck in 
virtual reality and not reaching the full potential 
of recovery . There are much more human, spiritu‑
ally valid ways of communicating than clicking 
on our phones .

• One of the biggest risks for GSOs are violations of 
copyright . Those who take on those permissions 
accept the responsibility to protect the copyright . 
Another risk of having a live page on social me‑
dia is the expectation for an immediate response 
when someone posts a question . The challenge is 
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creating a structure that will be able to meet the 
demand .

• When I looked for Al‑Anon online, I found a mix 
of unofficial and false information on legitimate 
sites . That’s the biggest risk in my opinion—fall‑
ing in the wrong groups . Another risk is that the 
name of the group would be unsuitable for public 
information . On the internet you have to dig 
and be discerning to find valuable and accurate 
information .

• In Spain, a couple of groups violated copyright 
and created their own website . The local structure 
used tact and applied the spiritual principles to 
solve the situation .

What is the purpose of using social media?

• The WSO wanted to address challenges with 
social media and find solutions . I’ve heard that 
there is a consensus that we are not attracting 
new people through social media—it’s more for 
fellowship communication . It’s meaningful for 
those who are already in the program .

• Our conference decided that we must have a 
Facebook page, so we don’t fall behind the times .

• Before social media, the fellowship used to feel 
the pressure to create websites . Structures don’t 
always have the resources to invest in setting up 
a website, investigating the need for it, keeping it 
attractive, etc .

• We are talking about attracting young people on 
social media, but what about making our meet‑
ings attractive enough to keep them?

Social Media—Finding Solutions 
(Group 2)
Pierrette P., Switzerland (German‑Speaking), Chairperson

The ICC Assistant opened the meeting by acknowl‑
edging the social media General Session discussion 
that had recently taken place and the fears that attend‑
ees had expressed surrounding this new mode of con‑
necting . The purpose of this workshop was to allow for 
the exchange of ideas in a smaller group setting .

The Workshop Chair then read through a list of 
questions to help guide the discussion:

What do you think of when you think of “social 
media”? How is it different from “traditional 
media” such as press, radio, and television? How 
is it the same?

• I think of Facebook as social media and use it 
to stay in touch with friends and family . It has 
exceeded my personal expectations in terms of 
making new social connections; I received quite a 
few friend requests when I joined .

• Social media is a breach of anonymity . After a 
Facebook page was created for me, a member of 
A .A . from the community was able to find me 
online and view personal information . I found 
this upsetting .

• Social media users have a choice of what type of 
information they would like to share online . A 
user can choose not to share any personal infor‑
mation regarding his or her recovery .

• Several members noted WhatsApp and Viber 
as free social media resources that provide a 
way to communicate over the phone or via text 
internationally .

• I would describe myself as a “lurker” on social 
media; I look at the pages of friends and family 
to stay current, but I choose not to post personal 
information about myself and my whereabouts . 
Instead, I post inspirational quotes . Though 
technology can be scary, its place in the future is 
inevitable and it is best to embrace it and try to 
understand it .

• The members agreed that WebEx is not a social 
media platform .

• Several members reported having social media 
accounts for their professional responsibilities 
and not for personal use .

• I joined Facebook early on and became addicted 
to the technology . So I decided to make a pro/con 
list, and found many more cons than pros . After 
getting rid of my personal accounts and later be‑
ing required to have accounts for my job, I took 
it upon myself to find out how social media can 
enhance, rather than overrun, my life . I prefer 
Twitter, because it optimizes information gather‑
ing and minimizes the sharing of personal infor‑
mation . LinkedIn is also good .

What advantages or risks do you see with 
bringing Al‑Anon into social media?

• I have professional experience using social media 
in the nonprofit sector . I always try to emphasize 
to my coworkers that anything posted online is 
public domain . GroupMe could be a useful social 
media platform . I choose not to share anything 
about my recovery on social media, as it is part 
of my personal narrative . I also think that search‑
ing on social media for other Al‑Anon members 
I may meet at an event or convention is invasive . 
My experience with the Al‑Anon International 
Convention app this year in Baltimore was less 
than enjoyable . The app seemed to magnify and 
encourage certain members’ character defects 
in the way of dominating personalities . My own 
character defect of isolating has the potential to 
lull me into a false sense of “being social” when 
using social media as opposed to engaging in 
person with others .

• Several members feel that there is a risk in people 
mistakenly relying too heavily on social media to 
obtain quick fixes . Those searching for help may 
not experience the full extent of their recovery if 
they only look online for information on alcohol‑
ism as a family disease, rather than taking the 
time to work the Al‑Anon program and partici‑
pate in meetings .

• The point was made that we are in a transitional 
space where social media platforms are available, 
but we are not always willing to meet the youth 
halfway . If we can’t do it, who will? 

• I have seen a Twitter user with the handle  
@al‑anon . I reported this person as impersonat‑
ing and breaking copyright law . This is a danger 
for our brand .

• What motivated me to find Al‑Anon was pain . I 
found my first meeting in a newspaper ad . I trust 
that, nowadays, the WSO has the appropriate re‑
sources to be smart and safe about how it brings 
Al‑Anon into social media .

• New Zealand Al‑Anon was awarded a Google 
AdWords grant that puts them at the top of 
the search results for certain queries such as 
“alcoholism .”

• A member shared that she subtly tries to gauge 
how people find out about Al‑Anon meetings by 
asking newcomers at meetings . Most times the 
response is that a friend, family, or A .A . mem‑
ber told them about the program and then they 
located meeting information online .

How can our Legacies help us? What spiritual 
principles come in to play?

• Anonymity is very important .
• We could invite young people to be involved in 

service and use their knowledge of social media 
by managing a group email .

• Social media takes into consideration both attrac‑
tion of newcomers and use by current members 
as a resource .

• Two members gave their personal sharings on 
how they came to try virtual meetings . The first 
tried a phone meeting on the Concepts in order 
to gain new wisdom through experience . She had 
a very positive experience and now supplements 
her in‑person meetings with phone meetings . 
The second joined one of the email meetings 
posted on the WSO website . The meeting had a 
service structure and greeters, and its members 
used Conference Approved Literature during 
the meetings . Additionally, this made her real‑
ize that, during a low point in her recovery, she 
reached for podcasts and websites for support 
late at night . Having an online Al‑Anon meet‑
ing would have been beneficial to her in these 
hard times . Lastly, she was pleased that the email 
meeting members made a point of saying that the 
online group should be used as a supplement to 
in‑person meetings .

• My friend, as a new mother, was allowed to listen 
in to her home group meetings via telephone 
for a period of time . Eventually, a new member 
came along and pushed to have this disallowed . 
Ultimately, this member is sympathetic towards 
the beneficial power of technology but also to‑
wards the functional practices of the past . If it’s 
not broken, why fix it?

• What permission do structures need to use 
Conference Approved Literature on social media 
platforms? 
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The WSO is currently evaluating the permissions 
we need to extend to support the structures while 
protecting our copyright.

• The members agreed that eBooks and audiobooks 
are Conference Approved Literature and not 
social media .

Do service workers and WSO Staff need a special 
skill set to be involved with social media?

• Yes . At the WSO, the Digital Strategy Team 
pushes others to think differently about social 
media . It is healthy to approach someone who has 
expertise .

• Yes . Denmark has had the same experience as the 
WSO and chooses to seek out people with social 
media expertise to reach goals .

• Is placing social media buttons (Facebook, 
Twitter, YouTube, etc .) on an Al‑Anon website 
considered affiliation? 
No, it is not; affiliation means that organizations 
are legally joined together.

Social Media—Finding Solutions 
(Group 3)
Edith H., Germany, Chairperson

The Chairperson began with the framing for the 
session: “Welcome to the Social Media—Finding 
Solutions workshop . Earlier, we discussed the differ‑
ent concerns we have about Al‑Anon in the digital age, 
along with some of beneficial aspects of internet tools 
that may have a positive impact on our fellowship . For 
this session, we will be discussing the difficulties that 
social media presents and possible ways of preventing 
or resolving them .” The Delegate opened the floor for 
discussion after asking the following: “Is Facebook still 
a helpful tool? What are some of your observations on 
and personal experiences with social media?”

• Everyone’s on the phone all the time; we’re losing 
the art of face‑to‑face communication . The inter‑
net should be used in moderation . Additionally, 
when we use social media as a tool in Al‑Anon, 
we need to understand how to maintain a safe 
environment for our members .

• We’re all older . We don’t have the younger per‑
spective; we need access to the point of view of 

our young members . I can’t imagine that you 
get the same things from an online meeting that 
you get from a face‑to‑face one: the crying, the 
hugs—the hugs are so important .

• Since I’d grown up in an alcoholic home, I wasn’t 
used to talking . When I started in Al‑Anon, email 
meetings helped me find my voice . They let me 
plan out what I needed to say; they were crucial to 
my early recovery, and ultimately helped me find 
the words I would use in my face‑to‑face meet‑
ings . Without them, I don’t know that I would 
ever have learned to speak . Anything that can help 
anyone suffering from another person’s drinking 
is a positive . Even if a member only uses virtual 
meetings, we’re still finding a way to help them .

• Social media can be a good tool for Al‑Anon, 
if the occasion calls for it . When I first came to 
meetings, I would hide and not talk to anyone . 
The internet meetings wouldn’t have worked for 
me because they would have let me hide too eas‑
ily; I needed personal contact with my Sponsor 
to really pull me out of my shell . However, virtual 
meetings were still excellent alternatives when I 
couldn’t make it to face‑to‑face meetings .

• Some of the online groups we have are made 
by members and are not official . On WhatsApp 
and other groups outside of the GSO, anonymity 
doesn’t exist; people take members’ pictures and 
post them on Facebook .

• Our target should be outreach . We get lots of 
Facebook messages asking about meeting loca‑
tions and what Al‑Anon is; this is a good thing .

• In India, we also receive instant messages asking 
about meetings, which is a positive . I don’t like 
the idea of only associating social media with the 
younger generation; when I started in Al‑Anon, 
there was very little access to physical literature . 
Sharings online and podcasts taught me the 
Legacies . A concern, however, is that many mem‑
bers share screenshots of literature . If no one buys 
Conference Approved Literature, which gives our 
GSO funding, what will happen to Al‑Anon in 
India?

• We started out thinking our Facebook page was 
for people looking for Al‑Anon . We realized later 
that many of the people using it were members . 

Now we tailor our posts to both groups . On our 
Alateen page, we try to appeal to Alateens, their 
parents, and professionals, all of whom make up 
its audience .

• In Germany our Facebook page is monitored by 
the GSO so that the Al‑Anon message does not get 
watered down . Other Regions put up their own 
pages, which were not how they should have been . 
We need one official page so there is no confusion .

• At the WSO, we define social media as media 
that contains a newsfeed (Facebook, Twitter, 
Instagram, etc .) . Because WhatsApp, Skype, and 
email do not have feeds, it is easier to maintain 
anonymity with them than with social media .

• Could liking an Al‑Anon Facebook page break 
your anonymity? 
Simply liking a group does not necessarily make 
you a member of that group; you could like A.A.’s 
page because you support their message, but not be 
a member.

The Chairperson then asked the session members to 
break off into two groups . When they reconvened, they 
discussed the following topics:

What are the risks of social media for Al‑Anon 
members? For GSOs?

• For members: Their anonymity may be broken . 
Also, when members put themselves out there, 
they can be betrayed by other people; the infor‑
mation posted can always be accessed, so some‑
thing that you said 15 years ago can be shared or 
used against you by a bully . Additionally, some‑
times members create controversy about what 
information is true .

• For GSOs: There is economic risk in staffing to 
manage social media; there are also legal implica‑
tions . Other, non‑legitimate, pages can claim to 
be the true Al‑Anon Facebook page .

What are the advantages for Al‑Anon members?

• For members: They can get closer to the groups 
that are far away, especially rural groups that 
have less access to face‑to‑face meetings . The 
page also acts as a tool, teaching newcomers a 
little bit more about the fellowship . Members are 

interested in information about literature, where 
the groups are, and online meetings . Many don’t 
go to face‑to‑face meetings because they study 
and have jobs at the same time . It can be better to 
hear about Al‑Anon online than from a book .

• For GSOs: They can get the message of the pro‑
gram to more people . More people at least know 
that we exist . GSOs can also reach people who are 
in jails and other facilities . They can reach young 
people . Social media offers our fellowship an 
easier and faster way of communicating .

What are our members’ wants and needs 
regarding the use of social media for public 
outreach?

• We want to reach people who are isolated; we 
want to reach people who haven’t heard about us .

• We need to make sure no individual ever repre‑
sents Al‑Anon .

• Members like Facebook because events are an‑
nounced on the page . So it could almost be called 
“in‑reach .”

What do you think of when you think of “social 
media”? How is it different from “traditional 
media” such as press, radio, and television? How 
is it the same? 

• Newspaper websites and channels might also 
have their own feeds, but they decide which in‑
formation to push out to you . With social media, 
it’s more of a pull; you’re pulling information out 
of yourself—your life and daily experiences—and 
making it public . Social media is also more per‑
sonal than traditional media, and more immedi‑
ate; it spreads much more quickly .

What special skills do our service workers or 
office staff need to have if our GSO is interested 
in using social media for public outreach?

• They would need technical knowledge and 
knowledge of the program; they would have to 
have a good grasp on permission for posts, copy‑
right, and licensing, along with what is acceptable 
for online publication according to the Al‑Anon 
Legacies .
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How can our Legacies help us?

• Tradition Eight could guide us in choosing spe‑
cial workers for social media positions .

• We have to keep our focus on our primary purpose 
(Tradition Five) . That’s the most important thing .

• Tradition Eleven guides us in protecting mem‑
bers’ anonymity and in attracting rather than 
promoting . There is a fine line between those two 
actions when social media comes into play .

• Tradition Twelve reminds us to place “principles 
above personalities .” No one person can speak for 
all of Al‑Anon .

• Warranty Four reminds us that any big changes 
should be decided by discussion, vote, and 
unanimity .

The Chairperson thanked everyone for their partici‑
pation and asked the Delegate from Mexico to close the 
session with La Oración de la Serenidad (The Serenity 
Prayer) .

MOTIONS

Motion #1—Carried (23 yes, 0 no, 0 
abstentions, 0 void)

To accept the enthusiastic bid presented by the UK 
& Eire to hold the 2020 IAGSM in the London area and 
in the event of emergency the 2020 IAGSM be held in 
the United States . 

Motion #2—Withdrawn
To clarify the inconsistency between the spiritual 

principles of the Legacies and the absence of voting 
rights at the WSC for international groups .

UNANSWERED QUESTIONS
Before the close of this 19th IAGSM, Delegates had 

an opportunity to ask questions and get clarification 
about any of the previous sessions . Most concerned lit‑
erature and the links of service . 

Literature Copyright

• Can a line be added to the bottom of our litera‑
ture to preserve the copyright? 
WSO: This is an innovative idea. We will take a 
look at it to see if it is feasible.

Audio e‑books and Literature Online

• Could we the improve audio quality in our e‑books? 
WSO: I’ve received feedback regarding the quality 
of the How Al‑Anon Works audiobook (eA‑22). 
The WSO Associate Director—Digital Strategy and 
the Publications Manager both recently attended an 
electronic book conference. They told us about what 
A.A. already understood—the narrator is the most 
important quality of audiobooks . The point is well 
taken. The challenge is that great narrators are more 

expensive. There may be ways to improve the quality. 
The volume of audiobooks sales in North America 
is up, in direct proportion to decrease in hard copy 
sales.

• Does Amazon or Audible buy from us? What does 
the WSO get? I have seen our literature in book 
stores . If online vendors are not getting our litera‑
ture from the WSO, who is selling it to them?
WSO: There are three types of sales on Amazon: 
print, e‑books, and audiobooks. The WSO does 
not sell print books on Amazon; a third party is 
selling them. We do sell e‑books on Amazon. The 
revenue is significantly lower than what we receive 
from print books. We also sell audiobooks through 
Amazon. The revenue is significantly less than what 
it would be from equivalent sales of print books.
Delegate: There may not be much to do about it, but 
it is depriving our GSO of income because we de‑
pend on the income from literature and donations. 
We suggest that members who choose to buy our 
literature that way also make a bigger donation.

Delegate: Books are sold by individual vendors 
who sell to Amazon. If it doesn’t say “Prime,” it is 
for resale on Amazon. Books are sold to resale and 
used book stores to make money.

• Are meeting reports of the Board published? How 
does the WSO store reports?
WSO: The WSO Board has a Staff person who 
takes minutes of the meeting. The Board re‑
ceives an electronic copy of the minutes and 
the minutes are also stored in the Archives. The 
Chairperson of the Board (COB) Letter provides 
a quarterly report to the fellowship and posts the 
document on AFG Connects. The report includes 
Finance, Conference Leadership Team, and Policy 
Committee updates. The WSC Summary also 
details the work and legal decisions of the Board 
as part of the WSO Annual Report.
After a Board meeting, the Trustees meet via 
phone with Delegates to discuss the COB Letter. 
The Executive Director writes a “Board Brief” of 
the actions that took place at the quarterly meet‑
ing of the Board and sends it to the Staff.

Al‑Anon/A .A . Cooperation

• Groups or Regions that organize A .A . meet‑
ings are also organizing Al‑Anon and other 
Twelve‑Step groups . They are not allowed to run 
our meetings, but may attend open Al‑Anon 
meetings . Has any structure had experiences like 
this? Were there any problems with them?
Delegate: We have problems with joint open A.A./
Al‑Anon meetings that have ended up as closed 
meetings, where people come to share on their 
Fourth‑Step work. We have trouble convincing 
people to stop this practice in these meetings. 
Delegate: We have had “Family Afterwards 
Meetings,” which are combined A.A./Al‑Anon 
meetings. They identified themselves to the WSO, 
but they are not registered because they are not 
Al‑Anon meetings.
Delegate: We have had complaints from members 

who found weekend events on a website or adver‑
tised at meetings. When they went to these events, 
they found they were not Al‑Anon. We have put 
procedures in place now to verify information 
before it is posted on the website.
Delegate: Three well‑meaning A.A. members 
were planning an event and it turned up under 
national events on our Al‑Anon website even 
though it had no Al‑Anon speakers. We consulted 
the guideline for cooperating with A.A. to figure 
out what to do. We talked to members of the A.A. 
Committee and they ended up issuing a formal 
invitation to our GSO to participate in the event.

Literature across Borders

• Has the WSO been trying to find a solution 
to third‑party language translations in other 
countries? Is this an international copyright 
problem? Please clarify .
WSO: The ICC has begun discussion about this 
topic and the WSO is having conversations with 
our attorneys about its implications. Copyright 
issues are in the Executive Director’s area of re‑
sponsibility. The primary role and responsibility of 
the Associate Director—International is to bring 
issues to the ICC. This has been an issue for a 
long time. The Polish Structure raised the request 
most recently. There are Polish‑speaking groups 
in Germany. The Polish GSO would like to be able 
to sell literature in Germany, but cannot. What 
we know is that the world is a smaller place today 
than it was when our organization was founded, 
so this is a bigger issue now than it was 20 years 
ago. Maybe we have to rethink our current policy. 
My hope is that there is a solution. What we know 
is that all GSOs, to some extent, rely on literature 
sales to ensure operations can continue. We don’t 
want to put any solutions in place that could cre‑
ate new problems, so we are taking time to study 
our options.
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REFLECTIONS
Before the closing of the meeting, the GSO Delegates 

had an opportunity to share what they received from 
the meeting and what they expect to take back home 
with them .

“I heard answers to my questions . The presentations 
on the Concepts and Service Sponsorship put me back 
on track . I heard that many different opinions are okay . 
I’m also going to share with my structure that this meet‑
ing was different from the EZM . I am here by myself, so 
I had to exchange and talk more and get to know more 
of you, and I’m grateful I could do that . I will take the 
friendship and spirit of Al‑Anon with me .”

“I checked off the WSO from my bucket list . I 
learned from each presentation . It has reenergized me 
to go home and share the benefits of this meeting so 
that the fellowship can learn about what the IAGSM is 
and why we send Delegates .”

“I thought our problems were unique to our struc‑
ture, but they are not . We are truly united in a world‑
wide fellowship .”

“I am going home with a lot of gratitude for the will‑
ingness of everyone to answer my questions, for my 
visit to the WSO and getting to see the Archives, and 
for the information we received about social media .”

“The warm welcome at the WSO brought me to 
tears . The variety of topics was useful and renewed my 
enthusiasm and provided lots of information to share 
and new ways of sharing it .”

“I wish all my fellow members back home could 
have this experience . Before this IAGSM, I wasn’t aware 
of the magnitude of the WSO . Seeing all the sections of 

the WSO was a wonderful experience . I never imag‑
ined one day I would be here .”

“I am going home with more experience and cour‑
age . It was stressful chairing a workshop, but I learned 
a lot about myself .”

“The IAGSM is a gift . Whether we are a first or third‑
world country, we have some of the same problems . 
Getting my literature questions answered by WSO Staff 
was great . The understanding of Delegates not speak‑
ing English was inspiring . Everyone was so passionate 
about Al‑Anon .”

“I needed this friendship so much . I will take you all 
with me . The humor workshop, I will take home with 
me .”

“I am honored and humbled to be part of such a 
high‑level group of Al‑Anon members . The experience 
you bring is inspirational .”

“From our tiny corner of world, being so far away, I 
am finding a way to break our isolation . I have a small 
notebook full of ideas I’d never thought of before and 
suggestions of how we can move forward .”

“I am taking invaluable knowledge to the members 
in my structure and motivating them to continue send‑
ing Delegates to the IAGSM . I understood through the 
language of love and heart, because I couldn’t under‑
stand your languages .”

“All the love and spirit of Al‑Anon, all the informa‑
tion from the presentations, a new icebreaker for my 
Area and, maybe, a new Service Sponsor . That is such 
a lot .”


